
MINUTES of the FINANCE SUB COMMITTEE 
          held at the Connect Building, Oak Street, Fakenham 

MONDAY 18TH NOVEMBER 2024 at 3.00PM 
 

 

 
Councillors:   M Dutton (Chairman presiding), A Glynn, J Holdom, V Joslin & L Harrison 
 
Town Clerk: L Meanley 
 
RFO: K Lindsay 

 

68 TO RECEIVE APOLOGIES FOR ABSENCE 
None 

69 DECLARATIONS OF INTEREST 
Cllr Holdom declared a non-pecuniary interest in Minute 81 

70 MINUTES 
On the proposition of Cllr Dutton, seconded by Cllr Glynn the minutes of the Finance 
Subcommittee meetings held on 16th September 2024 (having been received and adopted at 
the Full Council meeting held on 25th September 2024) and 21st October 2024 (being 
inquorate) were AGREED by all and signed by the Chairman. 

71 MATTERS ARISING FROM THE MINUTES    
Minute 48 (24, 5, 123, 114) – HMRC outstanding Employers Allowance – Nothing to 
update, still awaiting contact from HMRC. 
Minute 48 (24, 5, 154) -To discuss 2 mobile phone contract renewal prices – the Office is 
undertaking comparisons. 
Minute 48 (29) – To review the Investment Strategy Policy and update investment 
applications – an account has been opened with CCLA – initial transfer pending.  Unity 
application is pending. 
Minute 48 (24, 5, 151) – Update on new bank signatory process – new mandate to include 
additional signatories is in progress, additional signatures / verifications were required 
Discussion notes – Change of supplier Feeder Pillar, Market Place – Full Council 30th 
October 2024 approved the change of supplier to British Gas Lite (Minute 166). A further 
7% discount is available if the payment method is direct debit.   
On the proposition of Cllr Dutton, seconded by Cllr Holdom the instruction to pay British 
Gas by direct debit be signed and submitted. 

72 TO REVIEW FINANCE REPORTS FOR MONTH ENDING OCTOBER 2024 

• Receive and review October 2024 payments and receipts for Fakenham Town Council 
and Charter Market – these were approved for presentation and approval by Full 
Council. 
It was noted the second Precept payment had been deposited to the General Current 
Account, requiring an internal transfer to the Precept Account.  The RFO to review and 
ensure future Precept payments credit the Precept Account. 

• Receive and review October 2024 consolidated bank reconciliation reports for 
Fakenham Town Council and Charter Market bank accounts - these were approved for 
presentation and approval by Full Council. 

• To receive schedule of payments over £500 for October – agreed for display on the 
website. 

73 TO CONSIDER A BUDGET FOR EXPENDITURE PROPOSED BY THE LEISURE & 
ENVIRONMENT COMMITTEE 
On the proposition of Cllr Joslin, seconded by Cllr Glynn the Finance Sub-committee 
recommend to Full Council the repair of the Zip Wire to proceed at a cost of £950, the budget 
line yet to be decided.  

74 TO RECEIVE INFORMATION FROM NALC REGARDING NATIONAL STAFF PAY AWARDS 
The Finance Sub-committee noted the Local Government Services Pay Agreement 2024/25, to 
be retrospectively applied from 1st April 2024. 

75 TO RECEIVE NOTIFICATION OF SHRED STATION PRICE INCREASE 
The Finance Sub-committee noted the 10% increase to Shred Station prices, applicable from 1st 
December 2024. 

76 TO RECEIVE AND REVIEW THE NEW MODEL FINANCE REGULATIONS 
The review of the new model Financial Regulations is on-going. 



77 TO DISCUSS THE 2025-26 DRAFT BUDGET 
The draft budget was discussed. 
 
On the proposition of Cllr Dutton, seconded by Cllr Joslin the Finance Sub-committee 
recommend to Full Council one additional administration staff hour (at standard rate) per week 
for VE Day 2025 planning. 
 
VE Day 2025 to be an agenda item on the Full Council meeting 27th November 2024. 
ACTION: Cllr Glynn to draft a costed proposal for VE Day 2025  

 
Provision for hybrid meetings to be included - £2,000 Audio / visual Equipment 
 
ACTION: The Clerk to contact NCC regarding verges contract information 
 
The 2025/26 draft budget to be prepared for presentation to the December Full Council meeting  
 

78 TO CONFIRM THE CHAIR OF FINANCE’S ACCESS TO THE PAYROLL PORTAL AND 
REPORTS 
The Chair of the Finance Sub-committee has access to the payroll portal and associated 
reports to ensure salary figures and payments are correct.  Each pay run is only available for 
one month, if not downloaded or copied.  The Chair reported documents are viewed on-screen 
only. 
RFO to also have access to the payroll portal – to be discussed with Stephenson Smart, the 
payroll providers. 
 

Cllr Harrison joined the meeting 

79 TO CONFIRM PROCEDURES FOR AUTHORISATION AND PROCESSING OF INVOICES / 
CASHBOOK TRANSACTIONS AND BANK TRANSFERS 
Cllrs Southerland & Bucknell may now authorise the payment of invoices.  When the current 
mandate update has been completed, they may also approve the payment of invoices within on-
line banking. 

80 TO RECEIVE NOTIFICATION OF THE DATE OF THE INTERIM INTERNAL AUDIT  
The interim internal audit is scheduled for Thursday 21st November 2024. 

81 TO CONFIRM THE CONTACT DETAILS FOR NEST PENSIONS 
Nest pensions primary contact details require updating to the RFO.  Cllr Holdom to forward the 
link to facilitate the change. 

82 TO RECEIVE THE CLERK’S REPORT ON LIAISON MEETING WITH RFO AS 
RECOMMENDED BY THE INTERNAL AUDITOR 
Preparation for the internal auditor’s visit was discussed. 

83 TO RECEIVE THE INTERNAL CONTROLLER’S REPORT 
None 

84 TO RECEIVE THE FINANCE TEAM REPORT  
None 

85 TO MOVE THAT THE PUBLIC & PRESS BE EXCLUDED FROM THE    MEETING UNDER 
THE PROVISIONS OF SECTION 1(2) OF THE PUBLIC BODIES (ADMISSION TO 
MEETINGS) ACT 1960. 
On the proposition of Cllr Glynn seconded by Cllr Dutton RESOLVED that pursuant to Section 
1(2) of the Public Bodies (Admission to Meetings) Act 1960, that Public & Press be excluded 
from the Meeting, as publicity would be prejudicial    to the public interest by reason of the nature 
of the business to be transacted. 

86 TO DISCUSS THE FLASH PROJECT 
Budget planning relative to the FLASH project was deferred. 
 

87 TO MOVE INTO OPEN SESSION 
On the proposition of Cllr Glynn seconded by Cllr Joslin RESOLVED the Meeting moves into 
Open Session 

88 TO CONFIRM THE DATE AND TIME OF THE NEXT MEETING 
16th December 2024 at 3:00pm 



 There being no further business the meeting closed at 4:37 pm  

Confirmed this day of 2024 

CHAIRMAN 

 


