MINUTES OF THE GOVERNANCE & FINANCE COMMITTEE MEETING
HELD AT THE FAKENHAM CONNECT BUILDING, OAK STREET, FAKENHAM

TUESDAY 17t February 2026 AT 18:00

Attending Committee Councillors: A Glynn (Mayor), V Joslin (Deputy Mayor), M Dutton, D Hunter & J

Rockett

Attending Non-Committee: None
RFO & Deputy Clerk: K Lindsay
General Public: None

Press: None

Number

Agenda

138/26GF

To receive Apologies for Absence
Apologies received from Councillors Bucknell & Harrison

139/26GF

To adjourn the Meeting for Electors’ questions
None received

140/26GF

Declarations of Interest: Members are asked at this stage to declare any Interests,
which they may have, in any of the following items on the agenda
None declared

141/26GF

To confirm the minutes of the Governance & Finance Committee meeting held on
20 January 2026

On the proposition of Cllr Dutton, seconded by Clir Joslin, the minutes of the
Governance & Finance Committee meeting held on 20t January 2026 were AGREED
by all and signed by the Chair

142/26GF

To discuss any matters arising from the Governance & Finance Committee meeting
held on 20 January 2026
Nothing was discussed

143/26GF

To review and agree policies and risk assessments for update:
e Reserves Policy
Councillors reviewed the Reserves Policy and RESOLVED to approve it with one
minor amendment
e Investment Strategy Policy
Councillors reviewed the Investment Strategy Policy and RESOLVED to approve
it for presentation and approval by Full Council

144/26GF

To review finance reports for month ending January 2026
e To receive and review January 2026 receipts and payments for Fakenham
Town Council and Charter Market
Clirs RESOLVED to approve for presentation and approval by Full Council
e To receive and review January 2026 consolidated bank reconciliation
reports for Fakenham Town Council and Charter Market bank accounts
Clirs RESOLVED to approve for presentation and approval by Full Council
e To note the current Income and Expenditure Budget vs Actuals report
Clirs RESOLVED to approve for presentation and approval by Full Council
Councillors noted the RFO had highlighted key points within their report
e To receive and approve the January 2026 schedule of payments over £500
for display on the website

Clirs RESOLVED to approve for presentation and approval by Full Council

145/26GF

To receive the RFO’s report




e Councillors reviewed Amey Invoice 909363 totalling £457.48 (excl. VAT)
and RESOLVED to pay the undisputed amount of £280.67 (excl. VAT). It
was further agreed to contact County Clir Fitzpatrick regarding the
disputed Call Out element of £176.81 (excl. VAT).

ACTION: ClIr Glynn to contact County Clir Fitzpatrick regarding the disputed £176.81
(excl. VAT) Call Out charge on Amey Invoice 909363

e Councillors reviewed the current Income and Expenditure Budget vs
Actuals report (Minute 144/26GF), considering notable variations and
explanations provided.

e Councillors reviewed the Town Ambition Programme Grant update and
suggested that a social media post be issued to demonstrate project
publicity. It was further suggested that, upon completion, the promotional
film could be screened for the public, potentially in the church.

ACTION: ClIr Glynn to draft a publicity piece for the Town Ambition Programme
project

The rest of the report was noted

146/26GF

To note the notification from Barclays regarding an interest rate reduction on FTC
Business Saver accounts
Noted

147/26GF

To receive notification of Fakenham Town Councils contribution rate to Norfolk
Pension Fund 01/04/2026 to 31/03/2029

Councillors received notification that Fakenham Town Council’s contribution rate to
the Norfolk Pension Fund for the period 01/04/2026 to 31/03/2029 will be 19.5%,
representing a reduction of 3%.

148/26GF

To receive the Internal Controller review
None

149/26GF

To discuss the FLASH Project
Nothing was discussed

150/26GF

To confirm the date and time of next meeting
Governance & Finance: Tuesday 17" March 2026 at 18:00

There being no further business the meeting closed at 18.17
Confirmed this day of 2026
CHAIR




