MINUTES OF THE ALLOTMENTS SUB COMMITTEE OF THE
FACILITIES & AMENITIES COMMITTEE

HELD AT THE FAKENHAM CONNECT BUILDING, OAK STREET, FAKENHAM
TUESDAY 8™JULY 2025 AT 14:30

Attending Committee Councillors: M Dutton

Allotment Representatives: N Combrink, S Tomlinson

Attending Non-Committee: None

Deputy Town Clerk / RFO: K Lindsay

General Public: None

Number

Agenda

1/25A

To elect a Chair of the Allotments Sub-Committee
Clir Dutton proposed himself to remain as Chairman, seconded by N Combrink, agreed
by all

2/25 A

To receive Apologies for Absence
Apologies received from Clir Glynn and Allotment Representative John Stirland

3/25A

To adjourn the Meeting for Electors’ questions
None were received

4/25 A

Declarations of Interest: Members are asked at this stage to declare any Interests,
which they may have, in any of the following items on the agenda
None were declared

5/25A

To confirm the minutes of the Allotments Sub-Committee meeting held on 8" April
2025

The minutes of the meeting held on 8™ April 2025 were on the proposition of Clir
Dutton, seconded by N Combrink, agreed, and signed by the Chair

6/25 A

To receive updated site maps showing vacant plots, to be used for identification
purposes in further discussion
Received and noted

7/25 A

To discuss any matters arising from the minutes of the meeting held on 8" April 2025
a) Minute 29(a) — Numbering of plots

Decision: To recommend to Leisure & Environment Committee to proceed with
the numbering of plots at Greenway Lane allotment site, to be co-ordinated by
the office in consultation with Mr N Combrink (Tenant Representative), to the
initial cost of £1,000. Action: The office to order 151 numbers as per the list
provided by Mr N Combrink. Mr N Combrink to source timber slices. Suitable
posts to be sourced.

ACTION: That the office proceed with the ordering of the numbers from DIY Direct, as

per the quotation of £331.74 excluding VAT. It was further agreed that Mr Combrink

will prepare the timber slices as and when he is able.

b) Minute 29(b) — Grove Lane gate repairs
A temporary gate fix is in place, and a permanent repair has been prioritised.




It was noted that the gate remains usable but will require full replacement, rather than
repair, to provide a long-term solution. This will be considered in conjunction with
future budget forecasting.

¢) Minute 29(d) — To discuss the Tenant Rep vacancy for Grove Lane
Advertising is on-going

d) Minute 29(e) - Actions to combat endemic weeds

To consider actions to combat endemic weeds e.g. Mare’s Tail, brambles, on an
annual basis, between November and March. The current trial and next steps
were reviewed. It was noted that Council intervention has limited impact
without continued plot holder maintenance. Decision: Extend the existing GWL
allotment trial for three months and monitor progress. Action: Identify a plot for
a separate trial to test grass growth as a method to suppress weeds.

It was noted that vacant plots have provided a useful indication of the effectiveness of

grass growth in suppressing persistent weeds, including Mares Tail. Weed control

remains an ongoing issue; however, the Council does not adopt a blanket approach.

Responsibility for weed management lies with individual plot holders, whose varied

methods are acknowledged and respected.

e) Minute 30(a)i — Polytunnel erected on Greenway Lane
All plotholders with polytunnels have been advised they are contrary to regulations.
One challenge regarding the definition has been referred to the Facilities & Amenities
Committee for clarification. Further action will follow pending this decision and re-
inspections.

f) Minute 30(a)ii — Water Pressure at Greenway Lane
Mr N Combrink reported the water pressure is low in the middle between the
two taps. ClIr Joslin advised this is a long-standing issue. Action: Groundsmen to
investigate water pressure issue.
Grounds staff have been unable to identify a specific issue but will continue to monitor
the situation. The Office will check the date of the last tap replacements to determine
whether this may be a contributing factor.

8/25A

To discuss allotment rent increase for October 2026

A discussion was held regarding allotment fees for 2026/27. It was noted the current
rate of 20p per square metre will have remained unchanged for four years.
Representatives expressed a preference for smaller, regular increases rather than
larger, infrequent ones. It was also noted that costs to the Council significantly exceed
income, and that water charges are not currently included in fees but may need to be
considered in future.

9/25 A

To discuss any current problems relating to allotment sites
e Greenway Lane
i The plot holder of GWL58 has requested a concession to allow time to
move bark chippings currently stored in the car park area to the chicken
coop. This has been noted and will not be raised again at the next
inspection. The material must be moved within a reasonable timeframe.

ii. The plot holder of GWL51 has requested a concession to allow time to
remove tyres currently in use for growing rhubarb, until the crop has
been harvested. This has been noted and will not be raised again at the
next inspection. All tyres must be removed within a reasonable
timeframe.




e Rudham Stile Lane
i In response to a question from the Mr Tomlinson regarding the
requirement for written permission for sheds, the Deputy Clerk / RFO
confirmed that all new structures (e.g. sheds, greenhouses, ponds etc.)
require written permission from the Council. It was acknowledged that,
in the past, verbal permission may have been given for some existing
structures.

ii. Mr Tomlinson requested an update on the planning application for the
proposed development on the site adjacent to the allotments. It was
noted that the developer had previously removed all boundary hedging
and, despite repeated efforts, the Council has received no response to its
requests for reinstatement.

ACTION: The office to contact NNDC Planning to request that, should
planning permission be granted, it be conditional upon the
reinstatement of all hedging along the allotment boundary.

10/25 A | To receive an update on the allotment inspection schedule
Inspections are being conducted regularly across all allotment sites. While the aim is to
conduct monthly inspections, this target is not always being met; however, inspections
are still happening consistently. The results have been positive, with most tenants
responding well to initial communications, which often negates the need for more
formal warnings.

11/25 A | To confirm the date and time of the next meeting:

Tuesday 7t" October 2025, 14:30

There being no further business the meeting closed at 15:37
Confirmed this day of 2025
CHAIRMAN




