Fakenham Town Council

15" May 2025

A meeting of the FINANCE SUB COMMITTEE WILL BE HELD AT
FAKENHAM CONNECT, OAK STREET, FAKENHAM ON
MONDAY 19" MAY 2025 at 3:00PM

AGENDA
. To receive apologies for absence

. Declarations of Interest: Members are asked at this stage to declare any
Interests, which they may have, in any of the following items on the agenda.

. To receive minutes of the Finance subcommittee meeting on 28™ April 2025
. To review Matters arising from the Minutes:

Minute 175 (152,131) — To confirm the instruction to proceed with the Unity
Trust Bank account application submission with former Clir J Holdom
removed as a signatory — Unity Trust have been informed, and the application
is proceeding — Unity requires further details from one of the signatories, this
is in hand and the application is proceeding

Minute 175 (152,132) — To confirm the instruction to remove former Clir J
Holdom as a signatory from the CCLA account — CCLA have been informed
and have provided a specific form to be completed, signed and submitted
Minute 175 (152,134) — To discuss a Barclay’s mandate change to include
additional signatories — this mandate change has been initiated

Minute 175 (152,139) — To review aged debtors — Chamber of Commerce
and discuss raising an invoice for debt recovery — an invoice has been
emailed to a representative of Shop Fakenham, to date with no response, M
Benstead of Stephenson Smart may be able to assist

There has been no response from Shop Fakenham, Clir Glynn has sent a
further email. M Benstead from Stephenson Smart replied and is not able to
assist.

Minute 179 — Rialtas Inv Nos SM31613, SM31614, SM31615, SM31616
Councillors resolved to withhold payment of the above listed invoices pending
confirmation of contractual obligations and noted that a response is awaited.
Rialtas is to be informed of the reason for non-payment at this time.

Minute 183 — To Discuss Inv. 90936316 £457.48 (excl VAT) Amey and
review associated circumstances — Clirs were appraised of the background to



this invoice and resolved to withhold payment pending a discussion with
County ClIr Fitzpatrick. The matter will be reviewed at the next Finance
meeting.

5. To review finance reports for financial year end 2024-2025 — to note April
2025 reports are not yet available pending year-end close down

6. To review the Internal Auditor’s report — End of Year Internal Audit 2024/25

7. Toreview the AGAR

8. To note the transfer of £60,000 from the Precept Account to the Business
Reserves Account (repaying the total amount previously transferred to
facilitate cashflow), and £36,000 from the Precept Account to the General
Account.

9. To approve the amendment of the authorised individuals responsible for
receiving and reviewing payroll documentation prior to payment, in line with
the revised committee structure, appointing the Chair of Governance &
Finance and the Deputy Clerk/RFO.

10.To receive the Internal Controller’s report

11.To receive the Finance Team Report

12.To move that the Public & Press be excluded from the Meeting under the
provisions of Section 1(2) of the Public Bodies (Admission to Meetings) Act
1960.

13.To discuss the FLASH project

14.To move into Open Session



