
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 1: Disclosable Pecuniary Interests – DPI 
This table sets out the explanation of Disclosable Pecuniary Interests as set out in the Relevant 
Authorities (Disclosable Pecuniary Interests) Regulations 2012. 

Subject Description 
Employment, office, 
trade, profession or 
vocation 

Any employment, office, trade, profession or vocation carried on for profit 
or gain. 

Sponsorship Any payment or provision of any other financial benefit (other than from 
the council) made to the councillor during the previous 12-month period 
for expenses incurred by him/her in carrying out his/her duties as a 
councillor, or towards his/her election expenses. 
This includes any payment or financial benefit from a trade union within 
the meaning of the Trade Union and Labour Relations (Consolidation) Act 
1992. 
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Contracts Any contract made between the councillor or his/her spouse or civil 
partner or the person with whom the councillor is living as if they were 
spouses/civil partners (or a firm in which such person is a partner, or an 
incorporated body of which such person is a director* or a body that 
such person has a beneficial interest in the securities of*) and the 
council. 
(a) under which goods or services are to be provided or works are to 
be executed; and 
(b) which has not been fully discharged. 

Land and Property Any beneficial interest in land which is within the area of the council. 
‘Land’ excludes an easement, servitude, interest or right in or over land 
which does not give the councillor or his/her spouse or civil partner or the 
person with whom the councillor is living as if they were spouses/ civil 
partners (alone or jointly with another) a right to occupy or to receive 
income. 

Licenses Any licence (alone or jointly with others) to occupy land in the area of the 
council for a month or longer 

Corporate tenancies Any tenancy where (to the councillor’s knowledge) 
(a) the landlord is the council; and the tenant is a body that the councillor, or 

his/her spouse or civil partner or the person with whom the councillor is 
living as if they were spouses/ civil partners is a partner of or a director* of 
or has a beneficial interest in the securities* of. 

Securities Any beneficial interest in securities* of a body where— 
(a) that body (to the councillor’s knowledge) has a place of business or 
land in the area of the council; and  
(b) either— 
(i) ) the total nominal value of the securities* exceeds £25,000 or 
one hundredth of the total issued share capital of that body; or 
(ii) if the share capital of that body is of more than one class, the total nominal 
value of the shares of any one class in which the councillor, or his/ her spouse 
or 
civil partner or the person with whom the councillor is living as if they 
were spouses/civil partners have a beneficial interest exceeds one 
hundredth of the total issued share capital of that class 

 
Table 2: Other Registrable Interests - ORI 

You must register as an Other Registerable Interest: 
a) any unpaid directorships  
b) any body of which you are a member or are in a position of general control or management and to which 
you are nominated or appointed by your authority 
c) any body (i) exercising functions of a public nature (ii) directed to charitable purposes or (iii) one of whose 
principal purposes includes the influence of public opinion or policy (including any political party or trade 
union) of which you are a member or in a position of general control or management. 

 
Table 3: Non-Registrable Interests - NRI 

An interest that is not a DPI, or an interest of a relative or close associate, which does not need to be 
registered. 
You must declare an NRI when relevant business affects the finances or wellbeing of you, your partner, a 
relative, or a close associate. 
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MINUTES of the FULL COUNCIL MEETING 

of FAKENHAM TOWN COUNCIL 
held at the COMMUNITY CENTRE, OAK STREET, FAKENHAM 

WEDNESDAY 25th FEBRUARY 2026 at 18:00  fpark  

 

 

 
Councillors:   V Joslin (Chair), M Dutton,  L Harrison, C Fairbrother, J Rockett, D Hunter, G Thorpe & T Duffy 
 
District / County Councillors: Cllr C Cushing / Cllr L Vickers / Cllr T FitzPatrick 
Clerk: Lesley Meanley 
Deputy Clerk/RFO: K Lindsay 
Members of the Public: One 
Press: None 
 

Number Agenda 
 

316/26 Open Forum for Public Participation  
a) To receive a report from Fakenham Police 
The report was noted. 
b) To receive any Electors Questions: Members of the public will be invited to ask 
questions of the Parish Council on issues on the agenda or raise issues for consideration 
of inclusion at future meetings with a Cllrs support. This item is limited to 10 mins 
An elector has raised concerns about Hall Staithe 

• the state of the roads and debris – the Clerk had previously advised that they 
contact Highways.  

• The state of the river path – the Clerk has walked this path on Tuesday and 
although it does have some mud on it which would be expected in winter 
alongside a river it didn’t appear to be unusable. 

Cllr Hunter had completed a litter pick and moved fencing.  
ACTION: Cllr Rockett to establish what the elector means regarding the Hall Staithe 
river path.  
An elector had raised a query on overage on a piece of land in Hall Staithe. Paperwork 
found by the Clerk indicates there was no overage clause when the land was sold.  
An elector had raised a query regarding the use of polytunnels on the allotment sites. 
They had emailed the office and already received a reply. The elector already had a copy 
of the rules & regulations and could attend an Allotments meeting if they wanted.  
A councillor raised a water leak outside the Limes. Anglian Water are aware. 
A councillor raised the derelict caravan park in Hempton. Hempton Parish were advising 
electors to contact their North Norfolk District Councillor Nigel Housden, Norfolk County 
Councillor T FitzPatrick also urged people to keep trying to contact him. The Clerk 
advised that although she had tried, no responses had been forthcoming.  
A councillor raised a query regarding a headstone in Queens Road cemetery; the Clerk 
advised the family to contact the office for assistance. 
The North Norfolk Wombles would like to meet with a councillor to discuss litter around 
Fakenham - Cllr Hunter agreed to represent the Council.  
The Junior Rugby club have asked if they can mark out pitches at Trap Lane. Councillors 
agreed on the understanding that the Junior Rugby Club understood it was temporary 
and at their own risk, other building work would be taking place and that the area is free 
for all to use.  
An elector had previously raised the speed limit and SAMS2 camera placement in 
Norwich Road, Cllr FitzPatrick asked the Clerk to email him regarding it.  
c) To receive any reports from District/County Councillors  
For time management purposes, if possible written reports are requested prior to the 
meeting to facilitate Q&A only at the meeting. 
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Cllr Cushing had provided a report which will be published on the website 
Cllr Vickers had provided a report which will be published on the website 
Cllr Punchard provided an email update  
Cllr FitzPatrick provided a report which will be published on the website 

317/26 To consider for acceptance apologies for absence 
Apologies were received from Cllrs A Glynn, M Campbell, P Bucknell L Harrison & A 
Girton  

318/26 Declarations of Interest: Members are asked at this stage to declare any interests that 
they may have in any of the following items on the agenda 
Cllr Fairbrother declared an interest in agenda item 346/26 

319/26 To confirm the Full Council Minutes of the Meeting held on 28th January 2026 
The minutes of the Full Council meeting held on the 28th January 2026 were agreed on 
the proposition of Cllr Joslin and seconded by Cllr Fairbrother, AGREED by all and signed 
by the chair. Councillors asked that a note is added to the record that former Cllr G 
Acheson had indicated an intention to resign after disagreeing with a resolution. 

320/26 To receive an update on actions taken after the last Council Meeting if these matters 
are not included on the agenda or Clerk update 
These were noted 

321/26 To receive any reports from Councillors who have attended Meetings outside the 
Council 
Cllr Fairbrother attended a Healthier Fakenham meeting and noted that the Fakenham 
Medical Practice are trying to build community links. Cllr Duffy & Hunter had attended a 
FLASH site meeting 

322/26 To receive and note correspondence and comment upon any items for information and 
action 
None 

323/26 To fill four Town Councillor vacancies by co-option 
No Applications Received 

324/26 To confirm the Minutes of the Facilities & Amenities Committee held on: 
10th February 2026.  
The minutes of the meeting held on 10th February 2026 were moved for reception and 
adoption by Cllr Fairbrother seconded by Cllr Joslin and agreed by all. 

325/26 To confirm the Minutes of the Governance & Finance Committee held on: 

• 17th February 2026. To note and/or approve: 
The minutes of the meeting held on 17th February 2026 were moved for reception and 
adoption by Cllr Dutton seconded by Cllr Joslin and agreed by all. 
 

• 143/26GF - Investment Strategy Policy  
Councillors reviewed the Investment Strategy Policy and RESOLVED to approve it for 
presentation and approval by Full Council 
On the proposition of Cllr Dutton, seconded by Cllr Fairbrother the Investment Strategy 
policy was agreed by all.  

326/26 Financial Matters –  
a) To receive and review January 2026 receipts and payments for Fakenham 

Town Council and Charter Market 
b) To receive and review January 2026 consolidated bank reconciliation 

reports for Fakenham Town Council and Charter Market bank accounts  
c) To note the current Income and Expenditure Budget vs Actuals report  

To receive and approve the January 2026 schedule of payments over £500 for display 
on the website 
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On the Proposition of Cllr Dutton, seconded by Cllr Fairbrother, all items were received 
and approved by all 

327/26 To receive the following applications for a grant from the Market Tolls:  
None received 

328/26 To receive the following Market Tolls Grant evaluation forms for acquittal:  
Fakenham Society 
On the Proposition of Cllr Dutton, seconded by Cllr Fairbrother the acquittal was received 
and agreed by all 

329/26 To note the Fakenham Choral Society letter regarding Market Tolls Grant acquittal.  
This was noted 

330/26 To discuss and agree the formal offer of the Fakenham Christmas Lights from the 
Fakenham Area Partnership and transfer of assets agreement 
The formal offer and transfer of assets agreement was proposed by Cllr Joslin, seconded 
by Cllr Fairbrother and agreed.  

331/26 To receive the Internal Controllers report  
None Received. Cllr Campbell had advised he was unable to continue in the role. Cllr G 
Thorpe volunteered to take on the role and all agreed.  

332/26 To discuss Devolution and Local Government Reform and agree a working party group. 
Cllrs Rockett, Dutton & Harrison had agreed to be part of the working party. Defer to 
April Full Council. 

333/26 To consider the frequency of committee meetings - moving Facilities & Amenities to 
Bimonthly starting in June 2026 and Governance & Finance to quarterly starting in July 
2026 
Cllr Rockett, seconded by Cllr Hunter proposed moving Facilities & Amenities to 
Bimonthly starting in June 2026 and Governance & Finance to quarterly starting in July 
2026 but a counter proposal by Cllr Dutton seconded by Cllr Fairbrother proposed 
moving Facilities & Amenities to Bimonthly starting in June 2026 and Governance & 
Finance remaining monthly.  This was agreed with 4 votes. The original proposal was 
withdrawn. It was agreed to review after 4 months. 

334/26 To discuss committee meeting members 
Cllr Thorpe requested to be placed on the Facilities & Amenities Committee, all agreed 

335/26 To confirm the Annual Assembly of The Town 2026 meeting date and time as 
Wednesday 13th May 2026 at 19:00 
This was noted.  

336/26 To discuss and agree Wayfinding phases 
A working party was agreed of Cllrs Joslin, Dutton, Thorpe & Fairbrother 

337/26 To discuss the future of the Fakenham Info Hub/Tourist information 
Thanks were given to all the work Richard Crook does on the Tourist information and 
Cllrs will give thought to possible solutions. Visit Fakenham had offered a potential 
solution for the Thursday Market website.  

338/26 To Discuss and Agree: 
1. Whether Councillors wish to be informed of all complaints received relating to 

Fakenham facilities and services provided by North Norfolk District Council or 
Norfolk County Council. 

If so, the preferred method by which Councillors would like to be notified. 
Cllrs agreed they did not need to know of all complaints relating to other authority 
issues. 

339/26 To discuss the Healthier Fakenham Event and next steps.  
NNDC’s initial report was noted, The Clerk will be part of the Action group.  

340/26 To discuss Fakenham Town Council moving forward with the UK Town of Culture Bid. 
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For context - First ever UK Town of Culture competition to restore pride in communities 
- GOV.UK 
- North Norfolk Culture+Tourism Feasibility Study 25Sep24 v6  
On the Proposition of Cllr Joslin, seconded by Cllr Fairbrother all agreed to support the 
bid. A public meeting will be held and Cllr Glynn will draw up an EOI inconjunction with 
Shop Fakenham 

341/26 To consider planning applications up to 25/02/2026 
None Received  

342/26 To note comments on applications for planning applications as agreed via Email:  
• PF/25/2858 - Tescos , 17 Oak Street, Fakenham - Installation plant comprising of 2 

compressor packs at ground level and surrounded by Armco barrier; and installation of 

new 2 gas coolers on steel deck at high level with open mesh walkway, with access steps 

and handrails in part of the store's service yard 

PF/25/2858 | Installation plant comprising of 2 compressor packs at ground level and surrounded 
by Armco barrier; and installation of new 2 gas coolers on steel deck at high level with open 
mesh walkway, with access steps and handrails in part of the store's service yard | Tescos 17 Oak 
Street Fakenham Norfolk NR21 9DX 
Response Deadline: 11/02/2026 
Councillors Response: No objection and no comments  
 

• PF/26/0096 - Three Gables , Heath Way, Fakenham - Erection of single storey dwelling 

(revised design, self build), and demolition of balcony and replacement new window to 

existing dwelling 

PF/26/0096 | Erection of single storey dwelling (revised design, self build), and demolition of 
balcony and replacement new window to existing dwelling | Three Gables Heath Way Fakenham 
Norfolk NR21 8LW 
Response Deadline: 19/02/2026 
Councillors Response: No objection and no comments  
 

• PF/26/0179 - 13 Wymans Way, Fakenham - Proposed pallet store and workshop 

extension. 

PF/26/0179 | Proposed pallet store and workshop extension. | 13 Wymans Way Fakenham 
Norfolk NR21 8NT 
Response Deadline: 23/02/2026 
Councillors Response: No objection and no comments  
 

• PF/25/2307 re-consultation due to amended location plans - 4 Bridge Street, Fakenham- 

Conversion and extension of first floor of vacant Class E office space to create three one-

bed flats along with a side extension. 

PF/25/2307 | Conversion and extension of first floor of vacant Class E office space to create three 
one-bed flats along with a side extension. | 4 Bridge Street Fakenham Norfolk NR21 9AQ 
Response Deadline: 24/02/2026 
Councillors Response: No objection and no comments  

These were noted 

343/26 To receive notice of decisions of the planning authority: 
• PF/25/2555 - Flat At, 5 Oak Street, Fakenham - Demolition of existing wooden staircase 

and erection of steel staircase to provide continued access to flat 

PF/25/2555 | Demolition of existing wooden staircase and erection of steel staircase to provide 
continued access to flat | Flat At 5 Oak Street Fakenham Norfolk NR21 9DX 
Councillors Response: Councillors offered no objection and no comments 
Approved  
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• LA/25/2732 - Flat At, 5 Oak Street, Fakenham – Listed Building Alterations, Proposed 

replacement external staircase to provide continued access to flat 

LA/25/2732 | Proposed replacement external staircase to provide continued access to flat | Flat 
At 5 Oak Street Fakenham Norfolk NR21 9DX 
Councillors Response: Councillors offered no objection and no comments 
Approved  

These were noted 

344/26 To receive any further items for the agenda  
None 

345/26 To move that the Public & Press be excluded from the Meeting under the provisions of 
Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960 
On the proposition of Cllr Dutton seconded by Cllr Thorpe. RESOLVED that pursuant to 
Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960, that Public & Press 
be excluded from the Meeting, as publicity would be prejudicial to the public interest by 
reason of the nature of the business to be transacted. 

346/26 To discuss the FLASH project  
The Clerk highlighted that if the build continued to schedule NNDC would need to 
provide a temporary depot and facilities for the grounds staff by late summer.  On the 
proposition of Cllr Dutton, seconded by Cllr Duffy all agreed with the NNDC & Power 
Network lease and that the Clerk could sign. A site visit had shown the build was 
progressing as expected. 

347/26 To discuss 9 Norwich Street 
Cllrs expressed their disappointment at the lack of NNDC progress 

348/26 To discuss Office accommodation 
A potential space had been viewed and deemed to be too large and the renovations 
required too expensive to be of value to the public.  

349/26 To move into open session 
On the proposition of Cllr Dutton, seconded by Cllr Joslin RESOLVED the meeting moves 
into Open Session.  

350/26 To confirm the date & Time of the next meetings: 
Facilities & Amenities: Tuesday 10th March 2026 at 18:00 
Governance & Finance: Tuesday 17th March 2026 at 18:00 
Full Council: Wednesday 25th March 2026 at 18:00 

 
 

 There being no further business the meeting closed at 19:36 

Confirmed this day of 2026 

CHAIR 
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MINUTES OF THE FACILITIES & AMENITIES COMMITTEE MEETING 
HELD AT THE FAKENHAM CONNECT BUILDING, OAK STREET, FAKENHAM 

TUESDAY 10th MARCH 2026 AT 18:00 
 

 

 
Attending Committee Councillors: A Glynn (Mayor) 
 
Attending Non-Committee: J Rockett, D Hunter & M Dutton  
Town Clerk: L Meanley 
General Public: None 
Press: None 
 

Number Agenda 
 

223/26 FA The meeting being inquorate, was closed immediately. 
 
 
 

 
 
 

 There being no further business the meeting closed at 18:01 

Confirmed this day of 2026 

CHAIRMAN 
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 w w w . c l i v e d e n c o n s e r v a t i o n . c o m     i n f o @ c l i v e d e n c o n s e r v a t i o n . c o m  

                           QUOTATION          

 

JOB NUMBER: 26105 

DATE: 23/02/2026    

CLIENT: Lesley Meanley, Fakenham Town Council     
PROPERTY: War Memorial 

LOCATION: Fakenham Town Square, Market Place 
OBJECT: 1921 Octagonal War Memorial  
 
 

 

 

 

 

Dear Lesley, 

 

I’m pleased to provide the below quotation for the site survey and subsequent report detailing the condition and 

any recommendations for the conservation of the Fakenham War Memorial. 

 

 

COST: 
 

The total cost for the above works is £850.00 excluding VAT. 

 

 

If you have any queries at all, please don’t hesitate to contact me. 

 

 

 
Sincerely,  

 

 

 

 
Katie May Langridge 

Head of Conservation (East) 

 

For and on behalf of Cliveden Conservation. 

 

  

K.Langridge 
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 w w w . c l i v e d e n c o n s e r v a t i o n . c o m     i n f o @ c l i v e d e n c o n s e r v a t i o n . c o m  

----------------------------------------------------------------------------------------------------------------------------- ---- 

 

 

I/we confirm acceptance of the above estimate: 

 

Signed: ……………………………………………………………………..  Date: ………………..  

 

For and on behalf of:  ……………………………………………………. 

 

 

 

 

Please copy, sign and date both, and return one copy to Cliveden Conservation Workshop. 

Alternatively provide an Order Number or alternative letter of Instruction. 

 

Confirm below to whom the invoice should be sent:  

 

 

 

 

--------------------------------------------------------------------------------------------------------------------------------------------------------- ---- 
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HALLER BUILDERS 
ROSH PINNA , LYNN ROAD, SCULTHORPE, FAKENHAM, NORFOLK, NR21 9NE 

TELEPHONE 01328 855802  FAX 01328 853544 

 

 

 

 

 

Our Ref GH.2910 

 

19th February 2026 

 

Fakenham Town Council 

Fakenham Connect 

Oak Street 

Fakenham 

NR21 9DY 

 

Dear Madam, 

 

We thank you for your recent kind enquiry and have pleasure in estimating as follows: 

 

TUNN STREET CARPARK 

 

To supply all necessary labour and materials to take up brick pavers around tree area. Raise to 

avoid tree roots and relay using same pavers. 

 

Will cost the sum of £1,050.00 plus vat at standard rate 

 

We trust that you find the foregoing all in order and look forward to receiving your further 

instructions which will have our prompt and careful attention. 

 

Yours Faithfully 

Haller Builders 

 

S.Woods 

 

..................... 

S.Woods (Mrs) 

14



 

 

HALLER BUILDERS 
ROSH PINNA , LYNN ROAD, SCULTHORPE, FAKENHAM, NORFOLK, NR21 9NE 

TELEPHONE 01328 855802  FAX 01328 853544 

 

 

 

 

 

Our Ref GH.2909 

 

19th February 2026 

 

Fakenham Town Council 

Fakenham Connect 

Oak Street 

Fakenham 

NR21 9DY 

 

Dear Madam, 

 

We thank you for your recent kind enquiry and have pleasure in estimating as follows: 

 

CREAKE ROAD CEMETERY WALL 

The wall is structurally sound but just in need of repointing in several areas.  

To supply all necessary labour and materials to chop out all damaged bricks, Aprox 120 and 

replace with brick to match as close as possible. Cut out all bad brick joints and repoint where 

needed. 

 

Will cost the sum of £3,685.00 plus vat at standard rate 

 

We trust that you find the foregoing all in order and look forward to receiving your further 

instructions which will have our prompt and careful attention. 

 

Yours Faithfully 

Haller Builders 

 

S.Woods 

 

..................... 

S.Woods (Mrs) 
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                               MINUTES OF THE GOVERNANCE & FINANCE COMMITTEE MEETING 
HELD AT THE FAKENHAM CONNECT BUILDING, OAK STREET, FAKENHAM 

TUESDAY 17th March 2026 AT 18:00 
 

 

 
Attending Committee Councillors: A Glynn (Mayor), L Harrison, D Hunter & J Rockett 
 
Attending Non-Committee: None 
RFO & Deputy Clerk: K Lindsay 
General Public: None 
Press: None 
 

 
 

Number Agenda 
 

151/26GF To receive Apologies for Absence 
Apologies received from Councillors Joslin, Dutton and Bucknell 

152/26GF To adjourn the Meeting for Electors’ questions 
None received 

153/26GF Declarations of Interest: Members are asked at this stage to declare any Interests, 
which they may have, in any of the following items on the agenda 
None declared 

154/26GF To confirm the minutes of the Governance & Finance Committee meeting held on 
17th February 2026 
On the proposition of Cllr Glynn, seconded by Cllr Hunter, the minutes of the 
Governance & Finance Committee meeting held on 17th February 2026 were 
AGREED by all and signed by the Chair 

155/26GF To discuss any matters arising from the Governance & Finance Committee 
meeting held on 17th February 2026 
The Action Log was noted 

156/26GF To review and agree policies and risk assessments for update:  

•  IT Policy 
Councillors reviewed the IT Policy and RESOLVED to approve it for presentation and 
approval by Full Council 

• Scheme of Delegation and Standing Committees Terms of Reference 
Councillors reviewed the Scheme of Delegation and Standing Committees Terms of 
Reference and RESOLVED to approve it for presentation and approval by Full 
Council 

• Risk Assessment & Method Statement – Temporary Road Closures for 
Fakenham Town Centre Markets & Civic Events 

Councillors reviewed the Risk Assessment and Method Statement and RESOLVED to 
approve it 

157/26GF To Review Town Council and Visit North Norfolk partnership membership 2026 
Councillors reviewed the Town Council and Visit North Norfolk partnership 
membership 2026 and RESOLVED not to proceed with membership 

158/26GF To review finance reports for month ending February 2026  

• To receive and review February 2026 receipts and payments for 
Fakenham Town Council and Charter Market 

Cllrs RESOLVED to approve for presentation and approval by Full Council 

• To receive and review February 2026 consolidated bank reconciliation 
reports for Fakenham Town Council and Charter Market bank accounts  

Cllrs RESOLVED to approve for presentation and approval by Full Council 

• To note the current Income and Expenditure Budget vs Actuals report  
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Cllrs RESOLVED to approve for presentation and approval by Full Council 

• To receive and approve the February 2026 schedule of payments over 

£500 for display on the website 

Cllrs RESOLVED to approve for presentation and approval by Full Council 

159/26GF To consider and agree the Council’s reserves for the 2026/27 financial year, as 
detailed within the agreed 2026/27 Budget 
Members considered the Council’s reserves for the 2026/27 financial year, as 
detailed within the agreed 2026/27 Budget. 
Following discussion, it was RESOLVED that the reserves for 2026/27 be approved 
as presented and below: 
Earmarked Reserves 
Earmarked reserves are held for specific purposes or anticipated future 
expenditure. 

Reserve 
Balance 

(£) 
Notes 

PAYE & NI Reserve 0 Reserve no longer required 

Staffing 

Contingencies 
10,000 

Provision for staffing pressures including incremental 

increase and provision equivalent to approximately six 

months part-time Groundsman cover 

Insurance Excess 

Reserve 
2,500 Provision to meet potential insurance excess costs 

Event Expenses 

Reserve 
1,500 Incremental increase to support Council events 

Street Light 

Replacement 

Reserve 

6,000 
Incremental increase to support future street lighting 

replacement 

Vehicle Reserve 5,000 Incremental increase towards future vehicle replacement 

Machinery Reserve 10,000 

Includes provision for machinery replacement and 

potential roll-forward of budget underspend at end of FY 

2025/26 

Depot / Welfare 

Unit Reserve 
20,000 

Provision towards depot or welfare facilities and potential 

roll-forward of budget underspend at end of FY 2025/26 

Replacements 

Reserve 
2,000 Incremental increase for minor asset replacement 

Local Government 

Reform 
20,000 

Provision to support potential costs associated with local 

government reform 

Office Space 

Provision 
10,000 

Provision equivalent to approximately six months 

accommodation rental if required 

Contingency Builder 20,000 
Reserve to support strengthening the General Reserve 

above minimum levels 
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CCTV – System & 

Monitoring 
0 

Potential roll forward of budget balance at end of FY 

2025/26 

War Memorial 0 
Potential roll forward of budget balance at end of FY 

2025/26 

Capital Reserve 90,005 Existing capital reserve provision (Restricted) 

General Reserve 

The Council’s planned General Reserve / Contingency Reserve for 2026/27 is 

£215,465.67. 

160/26GF To receive the RFO’s report 
1. Amey Invoice – Update 

Members considered the disputed balance of Invoice 90936316. It was 
noted that Cllr Fitzpatrick is currently seeking to resolve the matter. 
Following discussion, it was RESOLVED that, should the matter remain 
unresolved and a further request for payment be received, the outstanding 
balance be settled. 

2. Transition to Scribe 
Noted 

3. Budget Observations 
Noted 

4. Town Ambition Programme Grant Claim 
Noted 

161/26GF To note the notification from Barclays regarding updated Terms and conditions 
Noted 

162/26GF To receive the Internal Controller review 
None 

163/26GF To discuss the FLASH Project 
Members received an update from the most recent Steering Group meeting and 
noted the assurances provided by NNDC that, in September, when the existing 
welfare facilities and depot are removed, alternative accommodation will be in 
place. 

164/26GF To confirm the date and time of next meeting 
Governance & Finance: Tuesday 21st April 2026 at 18:00 

 

 
 

 
 
 
 
 

 There being no further business the meeting closed at 18.29 

Confirmed this day of 2026 

  CHAIR 
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          Fakenham Connect 
                                   Oak Street                                                                                     

  Fakenham                                                                                     
       Norfolk 

                                 NR21 9DY            
Tel: 01328 853653                                             

 email: info@fakenhamtownCouncil.gov.uk 
website: fakenhamtownCouncil.gov.uk 

                  

Fakenham Town Council                          

IT POLICY 

Contents: 

1.   Introduction 

2.   Scope 

3.   Computer Use - Hardware 

4.   Equipment 

5.   Health and Safety 

6.   Password and Authentication Security 

7.   Monitoring 

8.   Remote work 

9.   Email  

10. Use of the Internet 

11. Social Media, Messaging, and AI Tools 

1. Introduction 

Fakenham Town Council (“the Council”) recognises the importance of effective, secure, and lawful use of 
information technology (IT) and email systems in supporting its governance, operations, and 
communications. 

This policy sets out the standards and responsibilities for the appropriate use of Council IT systems and 
related technology by Councillors, employees, volunteers, contractors, and other authorised users. It 
supports compliance with the Smaller Authorities Proper Practices Panel - Practitioners’ Guide 2025, 
relevant UK data protection legislation, and good practice standards. 

This policy forms part of the Council’s Digital Governance Framework and must be read in conjunction with 
the following related policies: 

• Councillor Email Policy 
• Information Transfer Policy 
• Removable Media Policy 
• Social Media and Communications Policy 
• Data Protection Policy 
• Records Management and Retention Policy 
• Members’ Code of Conduct 
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The IT Policy provides the overarching framework for digital security, acceptable use, monitoring, and 
incident management. Supporting policies provide operational or role-specific guidance and must not 
contradict the IT Policy. 

Where overlap exists between policies, the requirements of the IT Policy shall take precedence. 

Failure to comply with any of the above policies may result in formal action in accordance with the 
Council’s disciplinary procedures and, where applicable, statutory obligations under the UK General Data 
Protection Regulation (UK GDPR), the Data Protection Act 2018, and the Freedom of Information Act 2000. 

2. Scope 

This policy applies to all Councillors, staff, and other authorised users, regardless of working location or 
pattern, including home-based, office-based, flexible, or part-time arrangements. It covers: 

• IT equipment and systems provided by the Council; and 
• Personal devices and systems used to access, process, or store Council information. 

The policy establishes expectations for the secure, lawful, and appropriate use of Council systems and data 
and sets out responsibilities for all users. 

Councillors, employees, contractors, and other authorised users should be aware that the Council may 
monitor the use of its IT systems where there is a legitimate and lawful reason for doing so. By using 
Council systems, users acknowledge that proportionate monitoring may take place. Responsibility for 
authorising and overseeing monitoring activity rests with the Clerk. Detailed information about 
monitoring, including scope, purposes, retention, data sharing, and data protection rights, is provided in 
Section 7 (Monitoring) of this policy. Monitoring will always be conducted proportionately, in accordance 
with UK data protection legislation, and will be restricted to Council systems and data. 

3. Computer Use – Hardware 

3.1  Council computer equipment is provided primarily for official Council business. Limited and reasonable 

personal use is permitted, provided that such use does not interfere with Council duties, incur additional 

cost, compromise security, or breach this policy. Users must adhere to ethical standards, respect copyright 

and intellectual property rights, and must not access inappropriate, unlawful, or offensive content. 

3.2  Councillors, staff, and other authorised users must lock computers or devices when left unattended to 

prevent unauthorised access. This applies to both Council-issued devices and personal devices used for 

Council work. Failure to comply may result in appropriate action in accordance with the Council’s 

governance or disciplinary procedures. 

3.3   All computer and electronic equipment supplied by the Council must be used and handled with due 

care. Such equipment represents a significant investment by the Council, and damage or loss may result in 

financial cost. 

3.4   Users must take reasonable steps to protect equipment from avoidable risks, including damage 

caused by food, drink, contamination, or improper storage. 
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3.5   All assigned computer and mobile equipment will be recorded and issued to a named recipient, who 

will acknowledge receipt. A central record of issued equipment will be maintained and cross-referenced 

with the Council’s Asset Register. 

3.6   Council-issued equipment must not be dismantled, modified, or reassembled without prior 

authorisation. 

3.7   Councillors, staff, and authorised users must not purchase computer or mobile equipment (including 

software) for Council use without prior authorisation. 

3.8   Unauthorised installation of software on Council-issued devices is prohibited due to security risks. 

3.9   Personal removable storage devices (including USB sticks, external drives, CDs or DVDs) must not be 

used on Council-issued computers without prior approval from the Clerk. 

3.10 When using Council premises or Council networks, users must not create or access alternative Wi-Fi 

connections or portable hotspots that bypass the Council’s authorised wireless networks, as this may 

introduce security vulnerabilities. 

3.11 Routine IT issues, maintenance requirements, or technical support requests should be reported to the 

Council’s appointed IT provider, ICO Systems Ltd. Any hardware faults or equipment requiring repair or 

replacement must also be reported to the Clerk. 

4. Equipment 

4.1  Portable Equipment 

        4.1.1   Portable equipment includes laptop computers, tablets, mobile and smart phones with email 
       capability, and any other device capable of accessing Council systems or storing Council information. 

        4.1.2   Council backup and data protection procedures applicable to portable equipment must be 
       followed at all times, in accordance with the Council’s approved backup and information security 
       arrangements. 

        4.1.3   All portable IT equipment must be used, handled, and stored in a manner that protects both  
        the device and any information stored on it, whether on Council premises, offsite, or at home. Users 
        must  ensure that portable equipment: 

• Is not left unattended in public or unsecured locations; 
• Is kept within sight or close possession when used outside a secure environment; 
• Is secured in a locked office, cabinet, or other approved secure location when not in use; 
• Is not left in vehicles unless no reasonable alternative exists and the device is concealed and 

secured; 
• Is handled with due care to prevent loss, damage, or unauthorised access. 

        4.1.4   All portable devices used to access or store Council data must be protected by encryption 
        where supported and secured by a PIN, password, or biometric authentication. Where technically  
       available, devices should be configured to restrict or erase data after repeated unsuccessful access  
       attempts.  Security settings must not be disabled. 

        4.1.5   Users are responsible for maintaining the security of their accounts and passwords. Passwords  
       must be strong, unique, and must not be shared with others. Multi-Factor Authentication (MFA) must  
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       be enabled wherever available and is mandatory for all accounts with access to sensitive Council data,  
       including but not limited to Council email, financial systems, HR records, and other restricted systems. 
       MFA significantly reduces the risk of unauthorised access and supports compliance with the UK GDPR 
       and the Data Protection Act 2018.        

        4.1.6   Loss, theft, or damage to portable equipment must be reported immediately to the Clerk.  
       Where loss or damage results from proven negligence, the Council reserves the right to seek  
       appropriate reimbursement in accordance with contractual, employment, or governance  
       arrangements. 

        4.1.7   Photographs, video, or audio recordings must not be taken on Council premises where this  
       would compromise confidentiality, data protection obligations, or the privacy of individuals. Recording  
       of non-public meetings or confidential discussions is prohibited without the consent of those present.  
       This does not affect statutory rights under the Openness of Local Government Regulations 2014 in  
       relation to public meetings. 

        4.1.8   Webcams and recording functionality on portable devices must only be used for legitimate  
       Council business purposes. 

4.2  Use of own devices 

       4.2.1   The Council recognises that Councillors, staff, and other authorised users may wish to use their  
       own smartphones, tablets, laptops, or other devices to access Council email accounts, servers,  
       approved cloud platforms, or networks for legitimate Council purposes. Any such use of personal 
       devices is subject to compliance with this policy. Personal devices must be kept up to date, with  
       operating systems and software patched and updated promptly to address known vulnerabilities. 
       Council data must not be stored on personal devices except via Council-approved systems (for  
       example, Council email accounts or approved cloud platforms). 

       4.2.2   The same standards of security, confidentiality, and acceptable use apply to personal devices as 
       to Council-issued equipment when used for Council business. 
       For continuity and data protection purposes: 

• Calls to external stakeholders should be made using Council landlines or Council-issued mobile 
numbers wherever practicable; 

• Emails must be sent from a Council email account and must not identify or rely upon a personal 
email address for Council business. 

       4.2.3   Councillors, staff, workers, contractors, and other authorised users accessing Council systems  
       must use all devices in an ethical and lawful manner. Accessing inappropriate, unlawful, or offensive  
       material via Council systems or infrastructure is prohibited, irrespective of device ownership. 
       For employees, breaches may result in disciplinary action, including summary dismissal where 
       appropriate. For workers or contractors, this may result in termination of the relevant agreement. 

       4.2.4   In the event of legal proceedings, investigation, subject access request, or other lawful  
       requirement, the Council may require access to relevant Council data held on a personal device. Users  
       must cooperate in providing access to Council-related information where lawfully required. The  
       Council will not seek access to personal data unrelated to Council business. 

       4.2.5   Users must maintain a clear separation between Council data and personal data wherever  
       possible. This may include: 
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• Using separate applications for Council email; 
• Using a dedicated work profile where supported by the device; 
• Avoiding the mixing of Council documents with personal files. 

       4.2.6   Councillors, staff, and other authorised users using personal devices for Council business must 
       ensure that: 

• The device is protected by a strong password, passphrase, PIN (minimum 6 digits), or biometric 
authentication. Users should combine these methods where supported for optimal security. 

• Automatic screen lock is enabled after a short period of inactivity (recommended maximum 5 
minutes). 

• The device is configured to restrict access or automatically erase data after repeated failed login 
attempts, where supported. 

• Up-to-date antivirus software (where applicable) and system updates are installed and maintained. 
• Only secure Wi-Fi networks are used. Public or unsecured wireless networks must not be used to 

access sensitive Council information unless a secure connection (e.g., VPN or encrypted protocol) 
is in place. 

• Work-related data cannot be accessed by family members or other third parties who may use the 
device. 

• The Clerk is informed immediately if the device is lost, stolen, or accessed inappropriately where 
there is any risk to Council data. 

       4.2.7   Council data must not be permanently stored on personal devices. Documents downloaded for 
       working purposes must be deleted once no longer required. The official Council system remains the  
       primary and authoritative storage location for all Council records. 

       Council data must not be backed up, synchronised, or saved to personal cloud storage accounts (for 
       example personal Google Drive, Dropbox, personal Microsoft OneDrive, iCloud or similar services). 

       Special category data and particularly sensitive information (including safeguarding matters, personnel  
       records, disciplinary information, DBS information, or financial account details) must not be  
       downloaded, stored, or processed on personal devices. 

       Where a Councillor ceases to hold office, or a member of staff leaves employment, all Council data  
       held on personal devices must be permanently deleted without delay. 

       4.2.8   If removable media are used to transfer Council data (e.g. USB drives or CDs), data must be  
       securely deleted from the media once the transfer is complete. 

       4.2.9   When transferring Council data electronically, this must be done using secure and encrypted 
       channels (for example via secure email, VPN, or HTTPS connections). Unsecured wireless networks  
       must not be used for transferring sensitive information. 

       4.2.10 Prior to disposal of any personal device used for Council business, and upon a Councillor or staff  
       member leaving the Council, users must ensure that all Council-related accounts, access credentials,  
       and identifiable Council data are removed from the device. The Clerk or the Council’s appointed IT  
       provider must verify that all Council data has been permanently deleted and that all Council accounts 
       and access credentials have been deactivated. Guidance and support may be provided by the IT  
       provider where required. 

       4.2.11 Users are responsible for the maintenance, insurance, and repair of their personal devices. The 
       Council accepts no liability for loss of personal data, hardware failure, or damage to personal devices  
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       used for Council business. The Council will use reasonable endeavours to provide guidance in relation  
       to Council systems but cannot guarantee compatibility or technical support for personal equipment. 

5. Health and Safety 

5.1  Councillors, staff, and other authorised users who work in Council offices will be provided with an 
appropriate workstation, including furniture and equipment suitable for safe and comfortable use. 

5.2  The Council has a duty to ensure that regular eye tests, carried out by a competent person, are offered 
to employees using display screen equipment (VDUs), in accordance with the Health and Safety (Display 
Screen Equipment) Regulations 1992. 

5.3  Any VDU user who believes their workstation requires adjustment to meet ergonomic or safety 
requirements should contact the Clerk. 
If any hazards are identified at a workstation, including unusual noises or malfunctions from IT equipment, 
these must be reported immediately to the Clerk. 

6. Password and Authentication Security 

6.1   All user accounts must be protected by strong, secure passwords. The Council follows the National 
Cyber Security Centre (NCSC) recommendations for creating passwords using three random words (e.g., 
PurpleCandleRiver). This method provides strong protection against common cyber threats such as brute-
force attacks while remaining memorable. This approach is endorsed in NALC guidance. 

In addition to strong passwords, Multi-Factor Authentication (MFA) should be enabled wherever possible. 
MFA requires users to provide two or more independent forms of verification, for example, a password 
(something you know) and a code sent to a mobile device (something you have). This significantly reduces 
the risk of unauthorised access to systems and sensitive data. 

To further strengthen account security: 

• Initial user account passwords must be generated by the Council’s IT provider. 
• Default passwords provided by vendors or the IT provider must be changed immediately upon 

installation or setup. 
• These practices support robust information security and compliance with the UK GDPR and the 

Data Protection Act 2018. 

For more guidance, see the NCSC’s advice on password security: NCSC Password Guidance. 

6.2 Access to Passwords 

• Passwords are personal and must not be shared under any circumstances. 
• Only the assigned user of an account may access or use the associated password. 
• In specific cases (e.g., incident response, Councillor or staff offboarding, or device seizure as per 

Section 5.2.4), access to system credentials may be granted to authorised personnel, including IT 
provider staff, with prior approval and logging overseen by the Clerk. 

• Administrative credentials (e.g., system or service administrator accounts) must be stored securely 
in a Council safe. Access is limited to authorised personnel and the Clerk. A written log of any 
access must be maintained. Where feasible, a secondary secure electronic backup using a Council-
approved encrypted password manager may also be maintained to support emergency recovery, 
with access restricted and auditable. 
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6.3  Password Storage and Management 

• Passwords must never be stored in plain text or written down in unsecured or publicly accessible 
locations. 

• Administrative credentials may be stored as a hardcopy in a secure Council safe, accessible only by 
authorised personnel and the Clerk. A written log of any access must be maintained. 

• Where appropriate, a secondary electronic backup may be stored in a Council-approved encrypted 
password manager (e.g., LastPass, Bitwarden, KeePass), with access restricted, auditable, and 
overseen by the Clerk. 

• All other user passwords (non-administrative) should be managed using best practice standards, 
including password managers where possible, in line with NCSC guidance. 

• Users must ensure any personal storage of passwords for Council systems (e.g., on personal 
devices) is avoided, except through Council-approved encrypted password managers. 

6.4 Password Change Requirements 

• Passwords must be changed immediately if compromise is suspected. 
• Routine password changes are recommended in line with IT provider guidance and best practices. 

6.5 Password Access Control and Logging 

• All access to administrative or shared credentials must be logged and auditable. 
• Attempts to access unauthorised passwords will be treated as a security incident in accordance 

with Council IT incident procedures. 

6.6 Responsibilities 

Users are responsible for: 

• Creating and maintaining secure passwords for their accounts. 
• Protecting credentials in accordance with this policy and reporting any suspected compromise 

immediately. 

The Clerk (or designated Council officer) is responsible for: 

• Enforcing this password policy across all Councillors, staff, and authorised users. 
• Monitoring compliance and taking appropriate action if policy requirements are not met. 
• Liaising with the IT provider to ensure technical controls (e.g., MFA, password managers, system 

settings) are in place. 
• Maintaining records of password policy enforcement, incidents, and approvals for exceptional 

access. 

The Council’s IT security provider is responsible for: 

• Managing system/service credentials and ensuring secure password creation. 
• Implementing technical controls to support the password policy, such as MFA, encryption, and 

audit logging. 
• Assisting the Clerk with auditing and reporting where technical systems allow. 

7. Monitoring 
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7.1   The Council reserves the right to monitor and maintain logs of computer usage and inspect files 

stored on its network, servers, computers, or associated technology where necessary to ensure 

compliance with this policy and relevant legislation. Internet, email, and computer usage may be 

monitored where necessary for security purposes, system maintenance, fault investigation, or the 

prevention and detection of unauthorised or unlawful activity. 

7.2  The Council will monitor the use of electronic communications and internet access in accordance with 

UK data protection legislation, including the UK GDPR and the Data Protection Act 2018, and in line with 

relevant Information Commissioner’s Office (ICO) guidance on workplace monitoring. 

7.3  Monitoring of an employee's email and/or internet use will be conducted in accordance with an 

impact assessment carried out by the Council to ensure that monitoring is necessary, proportionate, and 

justified. Monitoring is undertaken in the Council’s legitimate interests, including ensuring compliance with 

this policy, protecting Council systems, and safeguarding Council data. 

7.4  The information obtained through monitoring may be shared internally, including with relevant 

Councillors and IT staff where access to the data is necessary for the performance of their roles. The 

information may also be shared with external HR or legal advisers for the purposes of obtaining 

professional advice. Any external advisers will be required to have appropriate data protection policies and 

safeguards in place. 

7.5  The information gathered through monitoring will be retained only for as long as necessary for 

security, system management, or investigation purposes, and in accordance with the Council’s data 

retention policy. 

7.6  Councillors, staff, and other authorised users have rights in relation to their personal data, including 

the right to make a subject access request and, in certain circumstances, to request rectification or erasure 

of data. Further details of these rights and how to exercise them are set out in the Council’s Data 

Protection Policy. 

7.7  Such monitoring and, where necessary, retrieval of the content of messages may take place for 

legitimate purposes, including verifying appropriate use of Council systems, recovering lost or corrupted 

data, investigating suspected misconduct or security incidents, or complying with a legal obligation. 

7.8  Where technically available, Council systems may generate audit logs recording internet activity, 

including websites accessed, dates and times of access, and associated user accounts. Such logs will be 

retained for a defined period in accordance with the Council’s retention schedule (for example, six 

months), after which they will be securely deleted unless required for an ongoing investigation. 

7.9  The Council reserves the right to inspect files stored on its computer systems where necessary to 

ensure compliance with this policy. The Council may also monitor use of Council systems at any time they 

are accessed, in order to prevent misuse, protect the Council’s reputation, and safeguard systems from 

security threats. Monitoring will be restricted to Council systems and data and will not extend to purely 

personal information unrelated to Council business. 

7.10 Any use of Council systems that is considered improper, excessive, unlawful, or in breach of this policy 

may result in disciplinary proceedings, or termination of engagement in the case of contractors or other 

authorised users. 
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7.11 All Council computers and systems will be periodically checked and scanned for unauthorised 

programmes, malware, and viruses as part of routine security maintenance. 

8.  Remote working 

8.1   Increased IT security measures apply to Councillors, staff, and other authorised users who work away 
from their normal place of work (for example, whilst travelling, working from home, or working from an 
external venue), as follows: 

• If logging into the Council’s systems or services remotely using a device that does not belong to the 
Council, users must not save passwords or login credentials on that device and must log out fully at 
the end of the session. Council systems must not be accessed from shared or public computers (for 
example, internet cafés or publicly accessible terminals) where secure configuration cannot be 
assured; 

• Access to Council systems must comply with the security requirements set out in Sections 4 and 
6 of this policy, including the use of strong passwords and Multi-Factor Authentication (MFA) 
where enabled; 
 

• The location and positioning of screens must be checked to ensure that confidential information 
cannot be overlooked. Appropriate steps must be taken to prevent unauthorised viewing, 
including when working on public transport or in public places; 
 

• Any printed material containing Council information must be collected immediately from printers 
and stored securely. Printing should be avoided unless strictly necessary; 
 

• Electronic files containing Council data must remain within Council-approved systems and 
platforms.  Files must not be downloaded to unsecured local storage. Where files are temporarily  
downloaded for working purposes, they must be deleted once no longer required; 
 

• Papers, files, removable media, or computer equipment must not be left unattended at non-
Council premises unless stored in a locked room, cabinet, or other secure location; 
 

• Council data (including papers, files, USB drives, or backup devices) must not be left unattended in 
vehicles except where unavoidable and only for short periods. In such cases, items must be 
concealed and locked in the boot. When staying away overnight, Council data and devices must be 
taken into secure accommodation and protected from unauthorised access or damage; 
 

• Where technically supported, mobile devices used to process sensitive Council information must 
have remote location tracking and remote wipe capability enabled; 
 

• Councillors, staff, and authorised users handling sensitive data away from Council premises should 
use a screen privacy filter where appropriate and ensure devices are locked when not in use. 

8.2   Where Council-issued mobile connectivity devices (such as mobile data devices or similar technology) 
are provided to enable remote internet access, these must be used for essential Council purposes only. 
Users must be mindful of potential data roaming charges, particularly when travelling abroad, and must 
seek prior approval where significant costs may be incurred. 

8.3   Where paid Wi-Fi access is required (for example, at transport hubs or hotels), usage must be limited 
to essential Council business. Public Wi-Fi networks must not be used to access sensitive Council 
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information unless a secure, encrypted connection (such as VPN or HTTPS) is in place, in accordance with 
Sections 4 and 6 of this policy. 

9.  Email 

9.1  Council email facilities are provided to support effective, secure, and timely communication on Council 
business. Councillors, staff, and other authorised users must use email responsibly and strictly for Council 
purposes. As email presents security and legal risks, users must remain vigilant against phishing attempts, 
malware, and other cyber threats, and must comply with the security requirements set out elsewhere in 
this policy. 

9.2  Email should be used appropriately and proportionately. In some circumstances, matters may be 
resolved more effectively by telephone or face-to-face discussion rather than through extended email 
correspondence. Councillors, staff, and other authorised users are expected to exercise professional 
judgement in selecting the most appropriate communication method. 

9.3  These rules are designed to minimise legal, reputational, and security risks associated with email use. 
If a matter arises which is not clearly covered by this policy, Councillors, staff, and other authorised users 
should seek guidance from the Clerk before proceeding. 

9.4  Councillors, staff, and other authorised users who require email access for their role will normally be 
provided with an individual Council email account. The Council reserves the right to withdraw or restrict 
access where it is no longer required for the role, or where misuse of the system is identified, in 
accordance with this policy and any applicable procedures. 

9.5  Email accounts provided by the Council are for Council business only. Personal use of Council email 
accounts is not permitted. 

9.6  Councillors must use their official Council-issued email address for all Council business. Council 
business must not be conducted using personal email accounts. Council emails must not be automatically 
or manually forwarded to personal email addresses. 

9.7  Council staff must not send Council business communications to a Councillor’s personal email address. 
Where a Councillor contacts the Council using a personal email account in relation to Council business, 
staff should reply to the Councillor’s official Council email address and remind them of the requirement to 
use that account for Council communications. 

9.8  Users must be aware that emails created, sent, or received in the course of Council business may 
constitute official records. Such emails may be subject to disclosure under the Freedom of Information Act 
2000, the UK General Data Protection Regulation, the Data Protection Act 2018, or other applicable 
legislation. Emails should therefore be drafted professionally and with the understanding that they may be 
disclosed to third parties in accordance with the law. Email use is also subject to the monitoring provisions 
set out in Section 7 of this policy. 

10. Use of the Internet 

10.1 Copyright 

       10.1.1 Much of the material available on the internet is protected by copyright and other intellectual  
       property rights. Unauthorised copying, reproduction, distribution, or adaptation of such material,  
       including electronic copying, may constitute an infringement of copyright and is prohibited. The 
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       Council will comply with the provisions of the Copyright, Designs and Patents Act 1988 and related 
       legislation. 

       10.1.2 Copyright protection applies not only to written documents but also to software, images,  
       graphics, databases, audio and video content. Unlawful use of copyrighted material may expose the  
       Council to legal liability and financial penalties and may result in disciplinary action, including dismissal  
       in the case of employees, or termination of engagement in the case of contractors or other authorised  
       users. 

       10.1.3 The ease of copying material electronically does not remove the requirement to comply with  
       copyright law. Councillors, staff, and other authorised users must not assume that material available  
       online may be freely copied or reused. 

       10.1.4 Users should be aware that information described as being in the “public domain” does not  
       necessarily mean it is free from copyright protection. In general, copyright in literary, dramatic,  
       musical, and artistic works expires 70 years after the death of the author, subject to statutory  
       exceptions.  Where uncertainty exists, users must seek guidance before reproducing material. 

       10.1.5 Website terms and copyright notices must be reviewed before downloading, copying, or reusing  
       online content. Where permission is required, it must be obtained before use. If unsure, councillors,  
       staff, and other authorised users should consult the Clerk. 

10.2 Domain Names, Trademarks, Links and Data Protection 

        10.2.1 No councillor, member of staff, or other authorised user may register domain names, social  
        media accounts, or trademarks incorporating the Council’s name, branding, or insignia without prior  
        authorisation from the Council. 

        10.2.2 Links from the Council’s official website or digital platforms to external websites must not be 
        created without prior approval from the Clerk. External links may create reputational, legal, or security  
        risks and must therefore be appropriately assessed before publication. 

        10.2.3 The processing of personal data via online systems or platforms must comply with the Council’s 
        Data Protection Policy and applicable legislation, including the UK General Data Protection Regulation  
        and the Data Protection Act 2018. Special category data must be handled in accordance with  
        enhanced security and confidentiality requirements. 

10.3 Accuracy and Reliability of Online Information 

         10.3.1 The internet provides access to a wide range of information sources. However, not all online 
         content is accurate, reliable, or up to date. Councillors, staff, and other authorised users must  
         exercise professional judgement when relying on information obtained from the internet for Council  
         purposes. 

         10.3.2 Where online information is used to inform Council decisions, reports, publications, or public  
         statements, reasonable steps should be taken to verify its accuracy and reliability using reputable  
         sources. 

11. Social Media, Messaging, and AI Tools 

11.1 Scope and definitions 
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        11.1.1 Social media includes blogs; user-generated content sites (e.g., YouTube); social networking 

        sites (Facebook, LinkedIn, X, Instagram, TikTok, etc.); virtual worlds (Second Life); instant messaging 

        apps (WhatsApp, Teams, Signal); text messaging; and more traditional media (TV, newspapers). Care 

        should be taken when using social media or messaging tools at any time, whether using council  

        systems or personal devices.          

        11.1.2 Personal use of social media during working hours is not permitted for staff. Councillors and  

        staff should use social media responsibly outside of working hours or in their own time, ensuring  

        personal activity does not interfere with council business, compromise council systems, or breach this 

        policy. 

        11.1.3 Councillors, staff, and other authorised users may use social media, messaging apps, or AI tools 

        in the course of their official duties to support council communications, engagement, or  

        administration. Such use must comply with this policy, relevant data protection legislation (GDPR/Data  

        Protection Act 2018), and copyright laws. 

        11.1.4 Any use of AI tools (e.g., ChatGPT, Bard, Bing AI) for council business must: 

• Only involve council-approved data (no sensitive personal data unless appropriately anonymised). 

• Be reviewed for accuracy before use in communications or decision-making. 

• Be consistent with professional, lawful, and ethical standards. 

11.2 Responsible use 

 

       11.2.1 Councillors, staff, and other authorised users must not post or share material that could: 

• Compromise confidentiality or personal data. 

• Defame or misrepresent the council, colleagues, or partners. 

• Breach copyright or intellectual property rights. 

• Constitute bullying, harassment, discrimination, or create a hostile environment. 

       11.2.2 Staff and councillors may use messaging apps (WhatsApp, Teams, Signal, etc.) to communicate  

       council business without seeking prior approval, provided they follow the principles in this policy  

       (confidentiality, security, professional conduct). Messages must be retained or archived in council- 

       approved systems where they relate to council business. 

       11.2.3 Councillors, staff, and other authorised users must ensure that official council communications: 

• Use council-provided accounts where available. 

• Are not forwarded to personal email accounts or devices, unless specifically approved for secure 

storage or access in line with Sections 4.2, 8, and 9. 

• Include disclaimers when expressing personal opinions online (e.g., “The views expressed here are 

my own and do not represent the council”). 
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        11.2.4 Any blog, social media, or AI-generated content that references the council, councillors, staff, 

        partners, or local stakeholders must be reviewed or authorised by the Clerk where it is publicly  

        shared. Routine messaging or internal operational use does not require prior approval. 

        11.2.5 Council-issued social media accounts, group messaging tools, or AI tools remain council 

        property. Login credentials must be shared with the council for continuity, and accounts must be 

        updated or deactivated when a councillor leaves office or a staff member ceases employment. 

11.3 Confidentiality and data protection 

 

        11.3.1 All council-related information, including stakeholder contact details and messages, remains  

        the property of the council and must not be transferred to personal devices or accounts without prior  

        approval. 

        11.3.2 Councillors, staff, and other authorised users must comply with data protection and privacy 

        requirements when posting or sharing information online or via messaging/AI platforms. Special  

        category data or sensitive council information must never be shared on unapproved platforms. 

        11.3.3 All social media or messaging activity may be subject to monitoring under Section 7. Users 

        should assume that public or council-related content may be retained or reviewed for compliance,  

        security, or legal purposes. 

11.4 Professional conduct and accountability 

 

        11.4.1 Councillors must observe the Members’ Code of Conduct and Nolan Principles. Staff must  

        follow council disciplinary and professional standards. 

        11.4.2 Users are personally responsible for the content they post or share online, including  

        comments, images, or AI-generated material. Misuse may result in disciplinary action, legal liability, or  

        reputational harm. 

        11.4.3 Media inquiries regarding council business should be referred to the Clerk. 

        11.4.4 Councillors, staff, and other authorised users leaving the council must delete all council-related  

        data from personal devices, remove themselves from council-related online accounts, and ensure that  

        AI or social media content complies with confidentiality requirements. 

11.5 Misuse 

Misuse of council IT systems, devices, email, social media, messaging apps, or AI tools is not in line with the 

council’s standards of conduct and will be treated seriously. Any inappropriate or unauthorised use may 

result in formal action, including disciplinary proceedings, termination of engagement, or, in serious cases, 

dismissal. 

 

Reviewed at Governance and Finance Committee 17th March 2026 

Ratified at Full Council 25th March 2026 

Due for review March 2027 
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Fakenham Town Council 

Fakenham Connect 
Oak Street 
Fakenham 

Norfolk 
NR21 9DY 

Tel: 01328 853653 
e-mail: info@fakenhamtowncouncil.gov.uk 

website: fakenhamtowncouncil.gov.uk 

Scheme of Delegation and Standing Committees Terms of Reference 
 

1. Introduction 

2. Proper Officer and Responsible Financial Officer - Duties and Powers 
3. Full Council 

4. Standing Committees 

5. Governance & Finance Committee 

6. Facilities & Amenities Committee 

 
1. Introduction 

This Scheme of Delegation and Standing Committees Terms of Reference authorises the Proper Officer, 

the Responsible Financial Officer and Standing Committees of the Council to act with delegated 

authority in the specific circumstances detailed. 

 
2. Proper Officer and Responsible Financial Officer - Duties and Powers 

2.1 The Town Clerk shall be the Proper Officer of the Council and as such is specifically authorised 

to: (bold sections are statutory requirements) 

• Receive declarations of acceptance of office. 

• Receive and retain plans and documents. 

• Sign Notices or other documents on behalf of the Council. 

• Receive copies of By-laws made by the Unitary Council. 

• Certify copies of By-laws made by the Council. 

• Sign and issue summonses to attend meetings of the Council. 

• Sign binding contracts on behalf of the Council in accordance with the Standing Orders. 

• Give public notice of the time, place and agenda at least three clear days before a meeting 

of the Council (provided that the public notice with agenda of an extraordinary meeting of 

the Council convened by Councillors is signed by them) 

• Convene a meeting of the Council for the election of a new Chairman of the Council, 

occasioned by a casual vacancy in that office. 

 
2.2 In addition, the Town Clerk has the delegated authority to undertake the following matters on 

behalf of the Council: 

• The day-to-day administration of services, together with routine inspection and control. 

• Day to day supervision and control of all staff employed by the Council. 

• Authorisation of routine expenditure within the agreed budget. 

• Authorise the procurement of services and enter into contracts for the execution of works or 

supply of equipment as authorised by Council or its committees in line with Councils financial 

Regulations 

• Expenditure up to £1,000 excluding VAT within of the agreed budget as per the Councils 

Financial Regulations to be reported to the next Full council meeting. 
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• Expenditure up to £2,000 excluding VAT within of the agreed budget as per the Councils 

Financial Regulations in consultation with the Chair and or Chair of the appropriate committee 

• Emergency expenditure up to £5,000 excluding VAT whether or not there is any budget for 
such expenditure as per the Councils Financial Regulations. 

• Take any proceedings or other steps as may be necessary to enforce and recover any debt 
owing or any other obligation due to the Council. 

• To decide arrangements for the closure of the council offices in the interest of Public, 
Officers and Councillors safety. 

• To respond to Freedom of Information requests in accordance with current legislation and 
guidance. 

• To respond to all planning applications after seeking comment from all councillors and 
receiving a response from a minimum of 5 councillors either by email or by full council 
meeting. 

• As Councils Health & Safety named representative take such action as is necessary to ensure 
the safety and security of council’s properties and those who use them and 

• To take such action as is necessary to fulfil their duties, as governed by Council standing 
orders. 

 
2.3 Responsible Financial Officer 

The Responsible Financial Officer to the Council shall be responsible for the Town Councils accounting 

procedures in accordance with the Accounts and Audit Regulations in force at any given time and shall; 

• Undertake the Annual Accounting Governance & statement process with the internal & 

external auditor and council. 

• To manage, monitor and review the Council’s Internal control procedures 

• To manage, monitor and review the Council’s Financial Risk Assessment 

• To operate the Council’s Banking arrangements 

• To make all necessary arrangements for the provision of an internal and external audit service 

for the council. 

• To negotiate settlements in connection with claims made by and against the council in 

consultation with the council’s insurers where appropriate. 

• To compile, approve or vary lists of approved contractors subject to the requirements of the 

Councils Financial regulations. 

• To carry out virement of sums between cost centres in accordance with the Councils Financial 

regulations 

• To maintain a register of assets and inventory of equipment 

• To determine the council’s insurance requirements. 

 
2.4 Delegated actions of the Town Clerk and Responsible Financial Officer shall be in accordance 

with Standing Orders, Financial Regulations and this Scheme of Delegation and with directions given 

by the Council from time to time. 

2.5 In the absence of the Town Clerk these duties shall be delegated to the Deputy Town Clerk. 

 
3. Full Council 

3.1 The following matters are reserved to the Full Council for decision, notwithstanding that the 

appropriate Committee(s) may make recommendations thereon for the Council’s consideration. 

• Setting the annual budget and Precept 

• Borrowing money 
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• Making, amending or revoking Standing Orders, Financial Regulations or this Scheme of 

Delegation. 

• Making, amending or revoking By-laws 

• Making of Orders under any Statutory powers 

• Matters of principle or policy. 

• Nomination and appointment of representatives of the Council to any other 

authority, organisation or body (excepting approved Conferences or meetings). 

• Co-option of new councillors onto the Council following any uncontested vacancies 

• Appoint committees and members of the committees 

• Agree annually, a meetings calendar of the council and its committees for the year 

• Any proposed new undertakings. 

• Prosecution or defense in a court of law. 

• Nomination or appointment of representatives of the Council at any inquiry on matters 

affecting the Parish, excluding those matters specific to a committee. 

• Approving the annual return. 

• Confirming eligibility to exercise the General Power of Competence. 

• Consider expenditure requests from all committees where costs / estimated costs exceed 

agreed total annual budget line by more than 10 percent. 

• Consider all grant or donation applications 

• Authorise the disposal of surplus items of plant, furniture, equipment and land or interests in 

land acquisition / disposal as recommended by the Governance and Finance committee or 

when this committee is not able to meet. 

• Any other matters not delegated to a committee, subcommittee or Officer or when a 

committee or subcommittee is suspended. 

 
4. Standing Committees 

4.1 The specific responsibilities of each Committee are confirmed by Terms of Reference detailed 

below and confirms membership and number of seats, frequency of meetings, remit, reporting 

structure, and delegated authority. 

4.2 The Town Mayor and Deputy Town Mayor are ex-officio members of all Committees as per 

Council’s Standing Orders and as such have voting rights and are included as part of the quorum 

requirement for all committees. 

4.3 All Committees are subject to the following principles: 

• All meetings of Town Council committees will be convened in accordance with the Town 

Council’s Standing Orders. 

• delegated powers are exercised in accordance with any policy or direction given by Full Council 

and subsequent decisions / acts are legally permissible. 

• delegated powers are subject to the Council’s Standing Orders, Financial Regulations and Code 

of Conduct 

• any unresolved differences between Committees shall be referred to Full Council for 

determination 

• Committees will refer to Council any matters being pursued by other local 

authority/statutory/voluntary or other bodies which have a beneficial or detrimental effect on 

the area 
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• To act and spend monies in accordance with that agreed in the annual budget and within the 

terms of reference of the Committee. 

• To refer budget overspends over 10% to Full Council 

• To undertake work as directed by Full Council including projects identified in Council’s 

Strategic Plan 

• To annually review and submit for Council’s consideration committees Terms of References 

• election of Chairman and Vice Chairman for each civic year by the committee at its first 

meeting after the Annual Town Meeting or agreed at a subsequent full council meeting. Until 

a new chairman is elected the chairman from the previous year retains that office provided 

they remain a councillor. 

• any matters of an urgent nature requiring settlement before the next meeting of the 

Committee will be referred to Full Council if time permits or may be dealt with by the Town 

Clerk after consultation but must be submitted for approval or otherwise to the next meeting 

of the Committee / Council (whichever is first). 

• All councillors will receive an agenda – committee members for summons and non-committee 

members for information. 

• Minutes will be circulated to all council members and will be presented at a relevant meeting 

for approval. Agreement is given to acknowledge that the decisions have been reached within 

the powers delegated to that committee 

• Committees may create sub-committees. Sub- committees may make such decisions as have 

been delegated to them but these decisions must be reported to the responsible committee. 

• The committee may appoint working groups for a specified purpose with the approval of 

council. Such groups will be task and finish groups and will operate under terms of reference 

agreed by the committee. 

• The press and public may be excluded from committee meetings if their presence is prejudicial 

to the public interest by reason of the confidential nature of the business to be transacted or 

for other special reasons. The public’s exclusion shall be by a resolution which shall give 

reasons for that exclusion 

35



5  

Governance & Finance Committee 

 
1 Objectives 

 
To implement, monitor and review FTC policies, strategies, procedures and regulations to ensure 

efficient use of property and effective management of staff welfare. 

 
2. Composition 

 
2.1 Membership will consist of The Council chair and Vice chair as well as 5 to 7 councillors 

appointed at the Annual Council meeting with priority being given to those with relevant 

financial experience. 

2.2 Appointed councillors will be a member of only one committee 

2.3 The Committee will elect a chair from its members at its first meeting each year following 

the Annual Council Meeting. 

2.4 Only councillors who are members of the committee will have a vote. 

2.5 The quorum for a meeting will be a minimum of 3 councillors appointed to the committee. 

2.6 The Governance & Finance Committee will meet Monthly. 

 
3. Responsibilities 

 
3.1 To monitor and manage the approved budget. 

3.2 To produce estimates of proposed expenditure for the next financial year for 

submission to FTC for approval no later than the council’s meeting in November of 

the current year. 

3.3 Administration of the Council's finances and oversees: 

• monitoring of income & expenditure, 

• internal & external audit of accounts and implementation & monitoring of 

action(s) 

• necessitated by auditors’ recommendations, 

• income and expenditure 

• BACS & direct debit payments authorised by the Council 

• staff salaries, overtime, pension & discretionary payments 

3.4 The Governance & Finance Committee shall be delegated to make decisions on behalf of 

the Council in the following matters subject to the following limitations: 

• extent of the committee’s budget. 

• amount of expenditure on any single transaction as per spending limits. 

Effective management of welfare & performance as follows: 

• Governance of Council Policies 

• hiring of staff with the approval of full council 

• staff & Councillor training 

• management of staff performance 

• reviewing of job descriptions 

• ensuring effective implementation of employment regulations 

• ensuring effective implementation of health & safety regulations 
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• ensuring availability of suitable equipment & accessories for the use of staff 

• ensuring effective use of the equipment & accessories 
 

 
Delegated Budget lines 

Code Title 2026-2027 Agreed Budget 

TBC Communications- Services 1,500.00 

TBC Communications - Equipment 1,500.00 

4115 IT Equipment & Software 10,500.00 

4120 IT Support/Maintenance 5,500.00 

4122 Website Provision 1,000.00 

4193 Accountancy Fees 3,000.00 

4195 Audit 2,000.00 

4205 Training - Members 500.00 

4210 Travel - Members 100.00 

4222 Meeting Expenses 2,550.00 

TBC Local Government Reform 500.00 

4265 Electricity - Street Lights 15,000.00 

4270 Lighting Repairs & Renewals 93,000.00 

 

 
3.5 The following matters are reserved to the Council for decision, but the Committee may make 

recommendations: 

• Setting the Budget and Precept 

3.6 The Committee may refer specific matters to the Council for a final decision where Full council 

approval is more appropriate. 

3.7 The HR Subcommittee will report to the Governance & Finance Committee. 
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Facilities & Amenities Committee 

 
1 Objectives 

 
To implement, monitor and review FTC policies, strategies, procedures and regulations to ensure 

efficient proficient provision and maintenance of FTC facilities & amenities. 

 
2. Composition 

 
2.1 Membership will consist of The Council chair and Vice chair as well as 5 to 7 councillors 

appointed at the Annual Council meeting. 

2.2 Appointed Councillors will be members of only one committee. 

2.3 The Committee will elect a chair from its members at its first meeting each year following 

the Annual Council Meeting. 

2.4 All councillors unless sanctions imposed will be able to attend Facilities and Amenities to 

debate and have full involvement including voting rights on all matters. 

2.5 The quorum for a meeting will be a minimum of 3 councillors appointed to the committee. 

 
3. Responsibilities 

 
3.1 To monitor and manage the approved budget. 

3.2 To produce estimates of proposed expenditure for the next financial year for 

submission to FTC for approval no later than the council’s meeting in November of 

the current year. 

3.3 The Facilities & Amenities Committee shall be delegated to make decisions on behalf of 

the Council in the following matters subject to the following limitations: 

• extent of the committee’s budget. 

• amount of expenditure on any single transaction as per spending limits of up to 
£7500 provided the budget line has sufficient funding. 

The management of council facilities, amenities, assets, services as follows; 

• Maintenance and upkeep of all vehicles and equipment used for grounds 
maintenance purposes 

• all aspects of Creake Road Cemetery & Queens Road Cemetery 

• all aspects of Rudham Stile Lane, Greenway Lane & Grove Lane Allotments 

• all aspects of Whitelands, Hayes Lane, Goggs Mill, Trap Lane playing field 

• all aspects of the Thursday Charter Market – except Market Tolls Grants which 
will be heard at Full Council. 

• All council run or affiliated events 

• All aspects of Aldiss Park & Millennium Park in conjunction with FRGC. 
• All aspects of any other designated facility or amenity. 

• Community safety including CCTV 

38



8  

Delegated Budget lines 

Code Title 2025-2026 Agreed Budget 

4230 Event Expenses 1,000.00 

4262 Grass Verges 12,600.00 

4275 CCTV – System & Monitoring 15,000.00 

4280 CCTV - Electricity 1,500.00 

TBC Grass - Creake Rd Cemetery EXT 1,080.00 

TBC Grass - Creake Rd Cemetery 6,300.00 

TBC Grass - St Peter's Parish Church 1,580.00 

TBC Grass - Gogg's Mill 820.00 

TBC Grass - Aldiss Park Field 1,640.00 

TBC Grass - Trap Lane Playing Field 1,750.00 

TBC Grass - Hayes Lane Playing Field 1,100.00 

TBC Grass - Whitelands Play Area 625.00 

TBC Grass - Millennium Park 2,730.00 

TBC Hedges - Trap Lane N&W Boundary 870.00 

TBC Hedges - Hayes Lane N&W 
Boundary 

390.00 

TBC Minor Project Contracts 5,000.00 

TBC Parking Enforcement 2,000.00 

4331 Vehicle Costs 2,100.00 

4335 Repair Machinery & Equipment 2,500.00 

4340 New Machinery & Equipment 30,000.00 

4345 Management & Prof. Fees 5,500.00 

4350 Misc. Estate Expenditure 500.00 

4476 Library Triangle (Direct Exp) 500.00 

4400 Trap Lane 42,500.00 

4405 Creake Rd Cemetery 25,000.00 

4410 Playing Fields 20,000.00 

4415 Allotments 12,500.00 

4420 Queens Road Cemetery 5,000.00 

4430 St Peter's Gardens 4,000.00 

4435 Goggs's Mill Picnic Area 1,000.00 

4440 Railway Cutting 500.00 

TBC Wayfinding Project 6,500.00 

4445 War Memorial 5,000.00 

4450 Bus Shelters 1,000.00 

4465 Public Spaces 5,000.00 

   4461 Cinema Triangle 250.00 

   4462 Tree Management 7,500.00 

   4463 Tunn Street 2,500.00 

   4464 Refurbishment Programme 1,000.00 

 
3.6 The following matters are reserved to the Council for decision, but the Committee may make 

recommendations: 

• Setting the Budget and Precept 

• All matters relating to the FLASH project 

• All matters relating to the purchase/sale/leasing of land/property 

3.7 The Committee may refer specific matters to the Council for a final decision where Full council 
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approval is more appropriate. 

3.8 The Allotments Subcommittee will report to the Facility & Amenities Committee. 
 

 
Reviewed at G&F 17th March 2026 

Ratified at Full Council 25th March 2026. Due for review 2027 
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Supporting Paper – Approval of Reserves 2026/27 

This paper sets out the Council’s reserves position for the 2026/27 financial year, reflecting the 

reserves structure included within the approved 2026/27 budget. 

The purpose of this paper is to provide clarity on the Council’s earmarked reserves and general 

reserves and to ensure that the Council formally approves the reserves structure as part of its 

financial governance arrangements. 

Maintaining appropriate reserves supports the Council in managing financial risk, funding future 

asset replacement, and meeting potential unforeseen expenditure. 

Earmarked Reserves 

Earmarked reserves are held for specific purposes or anticipated future expenditure. 

Reserve 
Balance 

(£) 
Notes 

PAYE & NI Reserve 0 Reserve no longer required 

Staffing 

Contingencies 
10,000 

Provision for staffing pressures including incremental increase and 

provision equivalent to approximately six months part-time 

Groundsman cover 

Insurance Excess 

Reserve 
2,500 Provision to meet potential insurance excess costs 

Event Expenses 

Reserve 
1,500 Incremental increase to support Council events 

Street Light 

Replacement Reserve 
6,000 Incremental increase to support future street lighting replacement 

Vehicle Reserve 5,000 Incremental increase towards future vehicle replacement 

Machinery Reserve 10,000 
Includes provision for machinery replacement and potential roll-

forward of budget underspend at end of FY 2025/26 

Depot / Welfare Unit 

Reserve 
20,000 

Provision towards depot or welfare facilities and potential roll-

forward of budget underspend at end of FY 2025/26 

Replacements 

Reserve 
2,000 Incremental increase for minor asset replacement 

Local Government 

Reform 
20,000 

Provision to support potential costs associated with local 

government reform 

Office Space 

Provision 
10,000 

Provision equivalent to approximately six months accommodation 

rental if required 
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Reserve 
Balance 

(£) 
Notes 

Contingency Builder 20,000 
Reserve to support strengthening the General Reserve above 

minimum levels 

CCTV – System & 

Monitoring 
0 Potential roll forward of budget balance at end of FY 2025/26 

War Memorial 0 Potential roll forward of budget balance at end of FY 2025/26 

Capital Reserve 90,005 Existing capital reserve provision (Restricted) 

General Reserve 

The Council’s planned General Reserve / Contingency Reserve for 2026/27 is £215,465.67. 

This level reflects the Council’s intention to comply with the Smaller Authorities Proper Practices 
Panel (SAPPP) guidance, which recommends that councils maintain a minimum level of reserves 
equivalent to approximately three months of net revenue expenditure. 

The planned reserve level is dependent on two factors: 

1. The General Reserve being restored to the recommended minimum level at the end of the 
2025/26 financial year; and 

2. The Council successfully delivering the 2026/27 budget, which includes a planned 
contribution to reserves of £73,545.67. 

This amount has been included within the 2026/27 precept and budget framework. However, it 
represents funding intended to support the strengthening of the General Reserve and therefore 
assumes that this provision is not utilised to support overspends in other budget areas during the 
financial year. 

As a result, the full reserve level will only be reflected in the Council’s balance sheet at the end of 
the 2026/27 financial year, subject to successful budget management. 

Total Reserves Position 
The projected total reserves position for 2026/27 is £412,470.67. 

This figure includes both the Council’s earmarked reserves and the General Reserve, together with 
the existing Capital Reserve. The total should therefore be viewed as a planned reserves position, 
which will be confirmed through the Council’s 2026/27 year-end accounts. 
The figure may also increase depending on any balances that are rolled forward from the 2025/26 
financial year, where this has been indicated in the reserves schedule. 

Recommendation 

Councillors are asked to: 

Approve the Council’s reserves structure for the 2026/27 financial year as set out in this paper and 

reflected in the approved 2026/27 budget. 
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4 Duke Street, Norwich NR3 3AJ 

Tel: 01603 496623 

Email: info@ncls.co.uk 

Web: www.ncls.co.uk  

  

Free and independent legal advice 
Norfolk Community Law Service Ltd (NCLS) is registered in England under  
Company No. 3524607    Registered Charity No. 1069066 
Authorised by the IAA to provide immigration advice and service Reg No. N201200043 
Authorised by the Financial Conduct Authority Reg No. 620093 

 

 

 

Fakenham Town Council 

Fakenham Connect 

Oak Street 

Fakenham 

Norfolk NR21 9DY 

 

Re: Grant Report NCLS 

24th February 2026 

To the Chairman of Fakenham Town Council, 

Thank you for the grant of £1,000 from the Town Council awarded to us in January 2025. We are 

writing to let you know about the work that your funding has supported.  

Demand continues to grow for our services, and in 2024/25 we supported 4,645 across the county, a 

42% increase since 2021/22. Without us, many people would be left to navigate complex legal 

systems alone. Drastic government cuts in 2013 mean that most people are no longer eligible for Legal 

Aid, and even where someone in theory meets the criteria, there are now very few providers. Norfolk 

has been described as a ‘legal aid desert’ due to the lack of provision locally.  

Paying for legal advice is simply not an option for millions of people who have been hard hit by the 

cost-of-living crisis, low wages, zero hours contracts and welfare benefit cuts.  

Your support means more people in Fakenham have been able to seek expert, free legal advice to 

help them navigate their issues. Over the year, we supported 55 clients from Fakenham with 66 

different issues.  

Outreach 

Your grant contributed to the cost of holding 18 Outreach sessions, with appointments at Fakenham 

Library every month and monthly drop-ins at Salvation Army’s coffee mornings for six months. The 

latter stopped after the summer, as these proved less effective at reaching people than our library 

sessions. However, by building the relationship with Salvation Army helpers, they were confident to 

direct people to our library sessions when needed.   

We also had a strong partnership with the local Citizens Advice, who would often signpost clients to 

our Outreach sessions. We were concerned to see the closure of the CAB office at the end of the year, 

but thankfully this does not seem to have reduced the number of people we have seen.  
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Initial Advice 

We provided Initial Advice concerning 40 different issues. In this service, clients share their issue with 

a solicitor who is acting pro bono, and receive legal advice through a 15-minute consultation. The 

appointment helps clients to understand their options and identify any next steps for dealing with 

their issue. Where necessary clients are referred to our other services, which offer long-term 

casework.  

Family Law and Domestic Abuse 

41% (27 out of 66) of the issues we supported were referred to our Family team. As well as 16 

appointments for Initial Advice, we took on four cases in our Domestic Abuse service and six in our 

Family Court Support service. For those experiencing Domestic Abuse we are able to advise on legal 

options such as non-molestation and occupation orders. Our Family Court Support Service assists 

separated parents who are in dispute about child contact arrangements. We can provide help with 

completing court forms and documents, and provide McKenzie Friend volunteers who accompany 

clients to their hearings and support them at court.  

Welfare Rights  

Your support also meant we could provide invaluable advice and representation on six issues around 

welfare benefits. Our Welfare Rights Service provides advice, casework and representation at Tribunal 

for clients who wish to appeal against a refusal or loss of benefit, or to challenge the amount they 

have been awarded.  We use a team of law students and other volunteers managed by experienced 

advisors who make written submissions on the client's behalf e.g. to the Department for Work and 

Pensions or local authority, and represent the client at Tribunal.  

National Tribunal Service statistics show there is a much greater chance of success where the 

appellant is represented. In 2024-25 we supported 569 Welfare Rights clients across Norfolk, 

representing at 148 Tribunal hearings. 82% of benefit decisions appealed by NCLS were overturned 

and this resulted in £2.4 million worth of benefits, previously wrongfully denied, being put into the 

pockets of the people we supported. In Fakenham, for 2025, this figure was £64,108. 

Looking Ahead 

Access to justice is so important to society. It is proven to improve people’s mental health and well-

being, physical health and life chances in general. 

CASE STUDY OUTREACH 

Citizens Advice referred Justin* to NCLS as his PIP benefit had been stopped following a review. However, 

Justin has significant enduring physical and mental health problems, so an appeal was submitted. Justin 

struggles with telephone calls, does not use email and finds paperwork overwhelming. Being able to see an 

adviser at his local library made it much easier for Justin to manage this process, as he knew he could meet 

face-to-face to discuss updates and share documentation. When a Tribunal date is finally set, he has asked 

that the Outreach Officer accompany him to the hearing in addition to the Welfare Rights Caseworker who 

would be representing, so that he has a familiar person for reassurance.  

*name changed for client’s privacy 
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Feedback from our clients includes the following: 

“I received my letter yesterday morning and I had a little cry, it’s such a relief this is all over now. It’s 

been a hard 2 years to get through, but it means the world to me to be recognised as worth the help I 

need to get by in daily life.  Thanks so much for your hard work, I don’t think I could have gotten it 

without you.” 

“Absolutely first rate - couldn't have asked for more and a huge millstone was removed from around 

my neck.”  

As with so many charities both locally and nationally, we face a constant battle to find the funds 

required to carry out our services, meanwhile the funding landscape has become even tougher to 

navigate. We currently have a funding gap of approximately £505k for the 2026-27 financial year and 

we are working hard to continue our services at the same level. 

We have seen strong demand for our services in Fakenham and have agreed with the library to extend 

the appointments in 2026 if necessary, so that more people can access advice. We would like to take 

this opportunity to ask if the Council would be prepared to make a further grant to help us to continue 

to improve the lives of the people we help.  

I have attached a copy of our Impact Report 2024/25, which provides much more evidence of the 

difference we make. If you have any questions or would like any more information relating to this 

then please let us know.  

Thank you once again for your kind support.  

Warm regards, 

 

David Powles 

Chief Executive 
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Impact Report

Changing lives  
Asserting rights  
Eliminating inequality
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Thoughts from 
our CEO

Once again it’s been a year to be 
proud of at Norfolk Community 
Law Service – with thousands of 
people across Norfolk benefitting 
from our expert legal advice and 
guidance.

Of course, the story behind this 
remains one of increased need, with 
far too many people in our county 
continuing to struggle financially 

and finding themselves unable to secure legal representation 
when they need it.

For the umpteenth year in a row, demand grew in 2024/25. 
While our team have risen to that challenge admirably, 
unfortunately it does at times mean people face a wait to 
access our services or we have to temporarily close some of 
them to new clients. This is always a last resort – but just goes 
to show how much a service like ours is needed.

I’ve been in this role at NCLS for two years and am so honoured 
to have witnessed first-hand what a staggering impact we have 
on people’s lives. Hopefully this report manages to successfully 
highlight the difference we make.

2024/25 was also a year to be proud of for several other 
reasons, including a move to a fantastic new premises, the start 
of our 40th anniversary celebrations and the announcement of 
Baroness Shami Chakrabarti as our patron.

As well as successfully helping more people across all our 
services, we have made great strides in our outreach and 
partnership work across some of the harder-to-reach parts 
of the county.

As we look to 2025/26, 
two things are certain. 
Demand for our services 
will remain high. And our 
dedicated and talented 
team will continue to rise 
to the challenges faced by 
our clients.

David Powles
Chief Executive Officer

We change lives by 
providing access to 
justice and equality 
in Norfolk

VISION
We help to satisfy unmet legal 
need through free, impartial 
and confidential legal advice, 
therefore contributing to a just 
and fair society

MISSION
To empower the people of 
Norfolk to assert their legal 
rights, using advice, education 
and representation

The right to a fair hearing or trial is 
something that all are entitled to, 
but many have to go without. Our 
support helps give people a voice 
and enables them to challenge 
decisions that affect their lives. We 
help keep people in jobs; safe; in 
their homes; in this country; out of 
poverty and destitution; and help 
them experience improved physical 
and mental wellbeing.

Our services across Norfolk 
include:
•	 Weekly Free Legal Advice clinics

•	 Social welfare solicitor

•	 Debt and money advice

•	� Welfare rights advice and 
representation at appeals

•	� Legal advice for victims of 
domestic abuse

•	� Family Court Support Service

•	� Outreach service

•	�� Immigration advice

•	� Rent arrears mediation for Norwich 
City Council tenants
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Total % of clients

Breckland 508 11%

Broadland 435 9%

Great Yarmouth 356 8%

King’s Lynn & West Norfolk 314 7%

North Norfolk 374 8%

Norwich 1971 42%

South Norfolk 428 9%

Other 259 6%

Total 4,645 100%

Service 2024/25 2023/24 2022/23

Debt 682 734 590

Domestic abuse 174 174 163

Family 486 540 464

Free Legal Advice 1,729 1,810 1,630

Immigration 1,053 812 497

Outreach 257 210 246

Rent mediation 18 21 30

Welfare rights 569 515 303

Other 3 9 15

Total 4,971 4,825 3,938

Clients by Local Authority area
Total clients advised across all services 
(some may have been advised by more than one service)

Our impact

24% of our 
clients suffer 
from mental 

ill health

61% of 
our clients 

are 
female

25% of 
our clients 
are from an 

ethnic minority

14% of our 
clients are not 

confident using 
the internet

49% of our 
clients have 

a health 
condition

32 languages 
spoken by 

clients, including 
sign language

Up 42% since 2021/22

2024/25 highlights
 

• �Moved into new offices at 4 Duke Street, 
providing improved services for clients and 
a better location for staff and volunteers

• �Began celebration year to commemorate 
40th anniversary of NCLS

• �Announced Baroness Shami Chakrabarti as 
our new patron

• �Expanded outreach work to more than 20 
venues across the county

• �Our adviser Emily Balsdon qualified at 
Immigration Advice Authority level 2 
standard for advice

• �Our Justice First Fellow (JFF) Simi Bhathal 
qualified as a solicitor and began working in 
our family team

• �Received funding from the Legal Education 
Foundation to recruit a new trainee solicitor 
Sian Mason as part of the JFF scheme

• �More than 350 people attended our Bishop’s 
Garden Family Day, raising £1,400

• �Increased our provision to people in King’s 
Lynn and West Norfolk thanks to support from 
KLWN Council

• �Chosen to benefit from Aviva Community 
Fund for match-funding support

• �Lobbied Parliament as part of the 
#AdviceSaves campaign

• �Played a key role in launch of the Norfolk 
Anti-Poverty Alliance

• �Our Volunteer Co-ordinator Niahl Hubbard 
won Legal Support of the Year and Trustee 
Sally Davenport won Legal Hero Award at the 
Norfolk and Norwich Law Society Excellence 
Awards 2024

We helped

4,645 
clients with

4,971
legal issues

across Norfolk

What our client said:

I commend NCLS for helping us 
that are vulnerable and destitute. 

I hope you get more support to help 
those in need. Thank you so much.

Age range – new clients

None given 2%

6%

23%

38%

23%

8%

0%

Age range % of clients

0-16

17-24

25-34

35-49

50-64

65+

Total clients of all services

2021/22 	 3,269
2022/23 	 3,818
2023/24 	 4,512
2024/25 	 4,645
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I am so proud to 
welcome you to our 
2024-2025 Impact 
Report and would like to 
start by expressing my 
heartfelt thanks to all 
our funders, fundraisers, 
trustees, volunteers 
and staff for all their 

extraordinary contributions to our work, which 
makes such a difference to thousands of 
people’s lives throughout Norfolk. 

Our fantastic staff always go that extra mile 
and in this report you will read about the 
real difference we make, on a daily basis, to 
so many. 2025 sees the 40th anniversary of 
NCLS, which will be marked by a number 
of events to celebrate the impact NCLS has 
had on the not-for-profit sector in Norwich 
since it was born in a front room off Unthank 
Road. Those visionaries recognised back then 
how marginalised some people in society are, 
and since then we have grown and grown. It 
is an unfortunate fact that demand for our 
services increases each year at an alarming rate 
as there continues to be a dearth of Legal Aid 
and access to free legal advice set against a 
backdrop of continuing economic uncertainty 
and the ongoing cost-of-living crisis.  

One of the most exciting events of 2025 and a 
fitting tribute to our 40th anniversary is moving 
into new offices on Duke Street. These offices 
provide a very welcome space for all our staff 
to work together on a collaborative basis, as 
well as providing sufficient interview rooms 
to see our clients and space for our cohort 
of hard-working University of East Anglia 
Law students. Digital by default is not a one-
size-fits-all solution and many of our clients, 
particularly those who are vulnerable, welcome 
the opportunity of face-to-face advice. 

2025 promises to be a terrific year for NCLS 
and I hope that we see some of you at some 
of the many events we have planned. We have 
exciting plans for future growth but we will 
always focus on assisting people to assert their 
rights and fill the gap of unmet legal need.

Justice delayed is justice denied.

Sarah Blunden 
Chair of the Trustees

From our Chair...
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Jenny was referred to NCLS by NIDAS following a recent serious sexual assault by her ex-partner 
which took place in front of one of their children, as well as ongoing harassment by him.

Jenny’s story

Inci and Richard 
The couple have been married for 27 years and 
spent their life together in the United States. 
Inci is a US citizen, while Richard grew up in 
Norfolk, and they dreamed of moving back 
to the UK so that Inci could eventually find 
work here. Over several months, NCLS guided 
the couple through their immigration options, 
advising them at each step and managing their 
application for UK entry clearance. In January 
2025, the Home Office granted them clearance 
to live and work in the UK. Once Inci arrived, 
NCLS helped her set up her eVisa. After five 
years in the UK, she will be able to apply for 
settlement.

Reflecting on their experience, they said:

“NCLS has been absolutely terrific – great 
follow-ups, everything done really well. We 
felt comfortable with Des and felt he really 
cared about our situation. The law is hard to 
understand sometimes, so organisations like 
NCLS are so important. Many places have lost 
that personal contact, but being able to walk 
in, see an advisor and form a relationship made 
such a difference. I was happy to contribute 
towards NCLS 
afterwards and am 
indebted to the 
charity for the work 
it does.”

Now settled in 
Norfolk, Inci is eager 
to contribute her 
skills to a potential 
employer and begin 
her new life here.

The client wanted an injunction to protect her 
and their three children, as the father had also 
physically assaulted one of them. Our solicitor 
agreed that a non-molestation order would 
be advisable, and we arranged for our trainee 
solicitor to assist Jenny with the application.

The client was nervous and upset about having to 
recount her experiences, but our trainee was able 
to give her plenty of time, including breaks when 
she needed them, and together they completed 
an application and the necessary supporting 
statement for a non-molestation order.

The court granted Jenny an interim non-
molestation order, but did not include the 
children. At a follow-up hearing the injunction 
was granted for 12 months.

The client was relieved to have the protection 
of the court order for herself, but wanted to 
know how she could safeguard her children. Our 
solicitor advised her that if she believes it to be in 
the best interests of the children she can withhold 
contact, and Jenny knows that she can come 
back to NCLS for further advice should the father 
instigate proceedings with the court.

Access to justice is proven to have a positive impact on people’s 
well-being, which in turn makes them less likely to suffer from 
physical ill health and more likely to play an active role in society.

On the flipside, a lack of access to justice, delays in the court 
process and being wrongly denied benefits they are entitled to 
negatively impact people’s mental health.

Free Legal Advice (FLA) clients saw a 28% improvement after 
our support when asked to rate out of 10 how satisfied they 
were with life.

28% wellbeing improvement

6

Client satisfaction survey
We surveyed more than 400 people in 2024/25 
about their experience with NCLS.

 

85% ‘very happy’ with service

96% said ‘people listened’ to my problems

85% found service ‘friendly’

79% found advice ‘very easy’ to understand

71% saw their situation improve after our advice

91% ‘very likely’ to contact us again
*Anonymous case study names have been changed.
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Free Legal Advice

Debt

Welfare rights

Our Free Legal Advice (FLA) service is powered 
by dozens of volunteer solicitors and barristers 
who generously give up their time for free to 
provide initial independent legal advice.

This service covers a wide range of areas 
including general (civil) law, employment, housing 
and family matters. In 2024/25 we saw an 
increase in people coming to us for employment 
and housing issues.

Our advisers provide specialist support to help 
people regain control of their finances. Our 
advisers are approved intermediaries for Debt 
Relief Orders (DROs) and often we help those in 
the most serious levels of debt owed to multiple 
lenders. The average debt levels of those who 
come to us continue to rise alarmingly.

Average debt levels of clients

2019/20 – £4,429 
2023/24 – £14,169 
2024/25 – £21,668

We provide a free, confidential advice and 
advocacy service for clients who we believe have 
been wrongly denied their benefits and need help 
with an appeal and/or tribunal hearing.

Our team is AQS quality-mark-accredited and has 
decades of experience in representing clients.

The current uncertainty over certain benefits 
drove an increase in people contacting our 
welfare rights team in 2024/25.

Impact

• �1,729 cases advised on in 2024/25

• �50% of cases family-related

• �21% of cases employment-related

• �8% of cases domestic-abuse-related

• �62% of clients are female

• �97% of FLA clients said adviser 
‘listened carefully’ to their problems

Impact

• �£1.4m of debt written off or 
negotiated

• �Average client debt 
Female £23,424 • Male £20,370

• �Areas of highest debt 
Mortgage arrears • Utility bills 
Council tax arrears • Rent arrears

• �47% of clients in social housing

• �86% of debt clients said NCLS gave 
them increased confidence with money

Impact

• �£18m secured for clients over past 
6 years

• �£2.4m of welfare benefits awarded 
and paid to clients

• �82% success rate at appeal tribunal

• �148 people represented at tribunal 
hearings

• �93% of WRARS clients said ‘situation 
improved’ after our support

• �1 in 4 new clients appealing a Personal 
Independence Payment (PIP) review Bryn

Bryn, 53, suffers with brain injuries after an accident and has other health conditions. He 
was living in a council property and has help from Headway charity locally. His debt was 
all he could focus on, causing a huge amount of stress and worry. NCLS arranged face-to-
face appointments local to him to make it easier. Bryn had multiple debts including priority 
debts, which may have meant his care would be stopped. We were able to help with reducing 
monthly costs while gathering financial statement details.

Our adviser completed a DRO with Bryn, always making sure he fully understood every step 
and could ask any questions. We secured a £20k DRO for him, which has allowed him to focus 
on his priorities and maintain his support.

Our services

What our client said:

You are an absolute angel in disguise. It’s a weird feeling, like I can breathe 
again after a long time. You really have helped sort a lot of my stress. I’m 
lighter, a fresh start. Honestly can’t thank you enough.

I feel very strongly about the need for access to justice, and as a 
qualified solicitor I am in the privileged position to be able to make a 
small contribution towards helping those within my local community 

who are often in desperate need of legal advice but cannot afford it.
Charlie Cornford – FLA Solicitor
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Immigration

Family

Our highly qualified and experienced immigration 
team can offer help and advice in a wide range of 
areas regarding residency in the UK and help with 
Home Office applications.

This includes, but is not limited to, family and 
human rights visas, settlement and citizenship 
and welfare benefit entitlement.

Our Family Court Support Service assists 
separated parents who are in dispute about 
contact with their children. People are often 
referred to this service after making an initial FLA 
enquiry. Our experienced family solicitors can 
provide advice and can help with completing court 
forms and documents. We also provide ‘McKenzie 
Friend’ volunteers who accompany clients to their 
hearings and support them at court.

Impact

• �1,053 immigration clients in 2024/25 
– a 23% increase on 23/24

• �255 successful applications made 
for clients

• �89% said we improved their situation

• �10% of cases domestic-abuse-related

• �42% of clients had used us before

• �90% ‘very happy’ with service received

Domestic abuse
NCLS supports an increasing number of people 
of all ages who are experiencing domestic abuse. 
Our solicitors can give advice on injunctions 
such as non-molestation and occupation orders 
and can signpost clients to Legal Aid solicitors if 
appropriate.

We work closely with NIDAS, which provides 
dedicated support for people experiencing 
domestic abuse in Norfolk.  

Impact

• �15% of all our family FLA sessions 
involve domestic abuse

• �This figure is 55% for our Family 
Court Support Service

• �91% of domestic abuse victims are 
women

• �43% of domestic abuse clients have 
dependent children

• �96% of domestic abuse clients found 
our service friendly and welcoming

Impact

• �Supported clients at 331 family court 
hearings – a 42% increase on 23/24

• �67% of Family Court Support Service 
clients are women

• �83% of family clients ‘very happy’ 
with service

• �92% of family clients would contact 
us again

Our services cont.

What our client said:

I can face the future with hope and optimism. I should also say 
conversations were often filled with laughter as well as tears. Without this 

organisation in Norfolk many of us would be left without any help at a terrible and 
frightening time of our lives. NCLS is capable of great things!

For the past two years NCLS has 
partnered with Taylor Investigations 
who have kindly offered their services 
for free to some of our clients.

The firm has helped nine victims of 
domestic abuse by serving injunctions 
on the perpetrators, helping to keep 
the victims safe, and they have 
completed 23 person traces, enabling 
clients such as Toni to access justice.

NCLS is always looking to form 
innovative partnerships across Norfolk 
for the benefit of clients.

Toni
Toni had given up hope of ever seeing her 
children again. They were removed from 
her care by her ex-partner seven years ago, 
without her consent, and she didn’t even know 
where they were living.

Toni approached NCLS’s Family Court Support 
Service for help and we were able to use 
Taylor Investigations to trace her ex-partner’s 
address and subsequently make an application 
to the family court for her to restart contact 
with her children. Some months of court 
investigation, advice, support and statement 
writing later, the client received the outcome 
she was hoping for.

Her contact with her children will graduate 
from letter writing to video calls to meeting 
each other in person in the coming months. 
Toni is incredibly grateful to everyone 
involved. She said the help from NCLS and 
Taylor Investigations has changed her world.
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NCLS employs four solicitors to work 
across our teams and provide advice and 
guidance to clients with more complex 
legal problems.

Our solicitors

Our Social Welfare Solicitor works across all the teams when required but particularly specialises in 
complicated immigration cases, often involving victims of domestic abuse.

Meanwhile, our family team employs three solicitors to help people with issues such as applying for 
domestic abuse injunctions, and advising and supporting clients to represent themselves in child 
arrangements cases.

We are also currently in the process of training a solicitor as part of the Justice First Fellowship (JFF) 
scheme, which is funded by the LEF Foundation with the aim of encouraging more people to become 
social justice lawyers. The scheme is particularly aimed at giving a chance to become a lawyer to those 
who might not otherwise get it. Our trainee, Sian, is the fourth JFF to have worked for NCLS in just 
over a decade.

We are incredibly proud to have a team of talented, dedicated and knowledgeable solicitors to call 
upon, all of whom help us to further enhance the quality of legal support we are able to offer.

Ishmael
Ishmael is an EU national who had 
received an EU Settlement Scheme 
refusal on the grounds of suitability.

Our social welfare solicitor submitted 
his arguments to the Home Office and 
additional evidence that the refusal 
was in breach of his human rights. 
Ishmael had been in the UK since 
2005, his partner has indefinite leave 
to remain, and his two children were 
both born and raised in the UK. The 
Home Office refuted our claims.

In January 2025 we attended a 
hearing in London and argued Ishmael 
had established a family and life, 
spent a significant time in the UK, had 
integrated and rehabilitated, and if 
the refusal were to stand this would 
breach his Article 8 rights.

Three months later we received 
the news that the appeal had been 
allowed. This means Ishmael will be 
able to remain in the UK to continue 
to live with his partner and their two 
children.

Sophie
Sophie approached NCLS extremely distressed 
because her very abusive ex-partner had forcibly taken 
their young daughter from nursery 10 minutes after the 
client had dropped her off.

One of our co-ordinators started an urgent application 
to the courts for the return of the child and for a 
prohibited steps order, to prevent him from taking the 
child again.

One of our family solicitors completed the application, 
which was checked over by our social welfare solicitor 
before we gave it to the client to submit. At the 
hearing the judge ordered the immediate return of the 
child to our client’s care and granted the prohibited 
steps order.
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Our outreach work is vital to ensuring our services are 
accessible throughout Norfolk, and in 2024/25 we were 
delighted to be able to recruit a second Outreach Officer.

Katie and Lizzie work with grassroots organisations 
throughout Norfolk to spread awareness of what we do, as 
well as hold regular drop-in sessions where people can be 
referred to the right team within NCLS. During the last year 
the number of locations we now hold drop-in sessions at 
has risen to 32, and they cover every corner of the county.

Katie and Lizzie have also been instrumental in helping to 
set up specific outreach sessions in Great Yarmouth and 
King’s Lynn for immigration and debt clients who find it 
hard to receive their advice over the phone and can’t make 
it to our Norwich head office. We work in partnership with 
organisations in those areas to identify the clients, and then 
our specialist advisers travel there once a month. While 
demand for our services is extensive, NCLS believes that 
it should aim to offer parity of service across Norfolk with 
the aim that no one misses out. Our Outreach Officers work 
hard to ensure people in the most remote parts of Norfolk, 
where poverty can sometimes be high and rural isolation 
a real issue, can access our services when and how they 
need them.

Meet our 
Outreach Officers

Tina
We were introduced to Tina by Dereham Food Cabin. 
She was struggling with various family issues and unsure 
where to begin. She was planning to get married soon and 
needed advice regarding her ex-partner’s parental rights, 
as well as the possibility of her new partner adopting her 
young daughter.

During the session, we provided initial information and 
guidance, discussed legal considerations and put together 
various self-help resources for the client. We then referred 
her for an appointment with a volunteer solicitor for a Free 
Legal Advice session and helped her formulate key legal 
questions to get the most from the appointment.

Feedback from the Food Cabin indicated that the client 
found the outreach session extremely helpful, feeling 
comfortable and able to fully explain things. This case 
was also run past the Family team and received very 
positive feedback as an example of “excellent and detailed 
signposting, but [making] sure that the client would get 
legal advice on her individual situation”.

If you are interested in finding out more, contact Katie or 
Lizzie on outreach@ncls.co.uk

What our client said:

Absolutely amazing service. The 
solicitor was lovely and very helpful. 
I acted on her advice and the same 

day the financial part of the problem was 
sorted. The relief I feel is immeasurable. 
I am so grateful.

Impact

32 outreach locations 
across Norfolk
New locations added in 
2024/25 include:

Caister, Cromer, Dereham, 
North Walsham, Watton, Wells, 
Wroxham, Wymondham 

• �50% of clients are on a low 
income

• �20% are over 65

• �78% of clients are women

• �39% have children

• �14% of clients are not 
confident using the internet

52



14

On December 10, 1985 a 
meeting was held in the 
Norwich City Council 
Chamber, chaired by 
the President of the 
Norfolk and Norwich Law 
Society, to approve the 
formation of the Norwich 
and District Legal 
Services Committee 
(NDLSC).

Free legal services were 
provided under this name 
for 20 years, before the 
organisation officially 
became NCLS in 2005.

Over the 40 years we 
have been in operation, hundreds of thousands of 
people have benefitted from the advice provided 
by our paid staff and volunteers.

We are incredibly grateful to those dedicated 
people who had the foresight to start our service 
all those years ago, as well as the many, many 

people who have given up their time and energy 
to help those who may otherwise go without vital 
legal advice.

NCLS is in the process of holding several events 
during 2025 to celebrate the work of its staff and 
volunteers, raise some funds and raise awareness 
of what we do.

This includes the annual 
law lecture, a Bishop’s 
Garden Family Fun Day, 
quiz, comedy night, plant 
sale and so much more.

Our 40th Anniversary 
Celebration Evening 
took place on Saturday 
October 4, but please 
keep your eyes on our 
socials for more events 
in 2025/26.

Our 40th 
anniversary

Baroness Shami Chakrabarti appointed Patron
NCLS was honoured to appoint world-leading human rights campaigner Baroness Shami Chakrabarti 
as Patron. The appointment came after Baroness Chakrabarti, who was formerly Director of Liberty 
and Shadow Attorney General for England and Wales, took part in a sold-out law lecture at Jarrold’s in 
Norwich to discuss her new book on human rights. She said: “After spending time in Norfolk and learning 
all about the work of Norfolk Community Law Service I was instantly struck by how vital a service it is 
and what a good job they do for people who would otherwise have to go without legal support. I was 

honoured therefore to be asked to become the new Patron of the charity and I am 
delighted to accept the offer.

“NCLS has a fantastic team, dedicated to providing insightful and impactful 
advice and representation. They are backed by a wonderful community of 
public-spirited lawyers and volunteers who understand how important it is 
that everybody has access to advice and representation, especially in the most 
challenging times.”

I really look forward to working with the staff 
and volunteers of the charity to help make sure 
their vital work continues and thrives for many 
years to come.

The previous office on Prince Of Wales Road 
was no longer deemed fit for purpose, following 
growth of the charity and an increased desire from 
staff and volunteers to work in an office.

We were also often unable to provide the regular 
face-to-face appointments to best suit the needs 
of our clients.

After an extensive search, a suitable location was 
found in Norwich at 4 Duke Street. The building 
was previously the HQ for Eastern Electricity and 
more recently the home of LIftshare.

The team moved into the office in May 2025 and in 
July an official opening party was held, attended 
by more than 100 people.

As well as being our 40th year, 2024/5 included another important milestone in NCLS’s history as it 
completed a move into a fantastic new office.

The Lord Lieutenant for Norfolk, Lady Pippa 
Dannatt, performed the official opening, with 
speeches from Bill Armstrong, our President and 
former Chief Coroner for Norfolk, and CEO David 
Powles.

As well as providing a vastly improved 
environment for staff and volunteers, the new 
office has an increased number of meeting rooms 
for clients, is close to all the major transport hubs 
and is disability-friendly.

We are thankful to Cannon Clarke Architects 
and King & Co for their work on the project and 
Norwich Consolidated Charities, The Hobson 
Charity and the Morrisons Foundation for helping 
to cover some of the costs.

The story of our move...

15
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Our team of dedicated volunteers play a vital role in the 
work NCLS does to support others. We have a wide range 
of volunteer opportunities available, which includes the 
following:

Interested in becoming a supporter of NCLS? Contact David Powles at davidpowles@ncls.co.uk

A massive thank you to the following funders and partners:

• �Pro-bono solicitors who offer a wide range of free advice

• �McKenzie Friends who provide support and guidance in 
the family courts

• �UEA students who spend time with us as part of their 
Law degree

• �Community volunteers who conduct a wide range of 
important tasks

If you are interested in getting involved contact Volunteer 
Co-ordinator Niahl Hubbard at niahl@ncls.co.uk

86
solicitors

47
students

11
trustees

42
community 
volunteers

How to get involved 
in volunteering

How to get involved 
Our partners and supporters

Ashtons Legal
BBL Family Law
Birketts
Butcher Andrews
Clapham & 
Collinge
Cozens-Hardy

Ellisons Solicitors
Family Law 
Consultancy
FM Family Law
Fosters
Hansells
Hatch Brenner

Haywards
Hodge Jones 
& Allen
Kenneth Bush
Lawsonline.co.uk
Leathes Prior
Longe & Co

Mills & Reeve
New Square 
Chambers
Octagon Legal
LawWorks
Rogers & Norton
Rudlings

Scott Moncrieff 
& Associates
Spire Solicitors
Stenfield
UEA Law Clinic

Norfolk law firms that help NCLS support clients in need:

186
volunteers

The experience is a rich 
investment, and the best part is 

that sincere smile, candid appreciation 
and relief from the eyes of the clients 
after court hearings even if it did not 
go as expected. They feel empowered 
and confident enough to navigate the 

complexities of the court system, which potentially leads 
to a more favourable outcome.
Hajara Hassan – family court supporter

I have 
met so 

many amazing 
people, varying 
from staff to 
volunteers, that 
have offered me 

such a range of experiences. I 
believe my success thus far in 
the pursuit of my career as a 
solicitor would not have been 
possible without the incredible 
support of the team at NCLS.
Eve Sutherland-Hurren – 
UEA Law student

Total 7,568 volunteer hours

*Based on an average of £250 an 
hour – Solicitors’ guideline hourly 
rates – www.gov.uk

*Based on a value of £18.45 per 
hour of a comparable paid admin 
position.

857 free legal 
hours provided 
by solicitors – 
value £214,250*

6,711 student/
community 
volunteer hours – 
value £123,818*

£338,068Total social value 
of all volunteers

ANNE FRENCH 
MEMORIAL TRUST

MR & MRS PHILLIP RACKHAM 
CHARITABLE TRUST
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NCAN is a collaboration of independent 
accredited specialist social welfare advice 
agencies working in Norfolk. NCLS is the lead 
agency and hosts the core team within our 
workplace. 

NCAN manages an online referral system, 
designed in collaboration with the advice sector, 
to ensure an efficient ‘no wrong door’ for clients 
in need of advice and representation. They also 
campaign on issues relevant to the advice sector 
and the Norfolk citizens they represent.

NCAN’s mission is to end inequality by ensuring 
that everyone in Norfolk can access timely, good- 
quality advice whenever they need it. Partners 
include Age UK Norfolk; Age UK Norwich; The 
Bridge Plus+; Citizens Advice Norfolk; Citizens 
Advice Diss, District and Thetford; Equal Lives; 
Mancroft Advice Project; and Shelter.

2024-25 was another successful year for NCLS Advice Services, with income increasing by 19% from 
2023-24 to £1.15m. Income continued to come from a range of different sources – the largest being 
42% from different trusts and foundations.

Staffing levels increased within services and staff costs rose by 23% from 2023-24. Overall expenditure, 
excluding NCAN, increased by 27% from 2023-24 to £1.18m, with some of this being attributed to the 
office move.

Although restricted income for 2024-25 for NCAN dropped by 47% to £213k from 2023-24, this was 
sufficient to cover the 2024-25 annual expenditure - £194k.

The reserves requirements were met at the year end as follows:

NCLS Advice Services – £372k revenue reserves – 3.7 months of budgeted expenditure.

NCAN – £403k revenue reserves – 22.4 months of budgeted expenditure.

* These figures are yet to be audited so may be subject to change.

Anti-Poverty Alliance
The Norfolk Anti-Poverty Alliance is a movement 
of organisations and individuals who want 
to create a future where all of us can thrive. 
Launched in 2024 as a continuation of NCAN’s 
cost-of-living emergency work, the alliance aims 
to identify and address some of the core drivers 
of poverty in Norfolk, bringing together local 
charities, statutory agencies and members of 
the public.

Referral system
There are currently 324 active teams/
organisations able to send and/or receive 
referrals on the NCAN system. Income £1,365,562 Expenditure £1,372,498

Norfolk Community 
Advice Network (NCAN)

Financial overview

Impact Report designed by drawing-room.co.uk 

Focuses of the alliance:
• �To campaign for benefit payments to be set at a 

livable level, based on an independent review of 
the cost of essential items

• �To engage with local partners, to understand 
their targets and plans around tackling hardship

• �To ensure the voices of people with lived 
experience are heard nationally and locally.

Alice
Alice was an entrenched rough sleeper 
who had been living in a Norfolk park for 
nine years. In August 2024, Alice’s tent 
and all of her belongings were burned 
down in a random malicious attack. 
Within 48 hours, local organisations had 
replaced everything she had lost (and 
more!), and a programme was devised 
to help her away from food poverty, 
most of it co-ordinated through NCAN. 
Above all, she was given permanent 
accommodation. Alice is now working 
with NCLS to help her get some form 
of formal contact arrangement with 
her children.

Chris, Red Cross 
(client name changed to protect anonymity)

Issues Total % of 
issues % of referrals

Welfare benefits 1,388 19.46% 27.13%

Debt 817 11.45% 15.97%

Mental health 706 9.90% 13.80%

Housing 587 7.95% 11.08%

Loneliness & social isolation 555 7.78% 10.85%

Trusts and foundations £567,810 41.6%

Government and local councils £237,784 17.4%

Other charities £226,375 16.6%

NCAN £213,169 15.6%

Other £70,424 5.2%

Education £50,000 3.7%

Total £1,365,562

Staff costs £951,391 69.3%

NCAN £193,742 14.1%

Office costs £116,959 8.5%

Client costs £67,446 4.9%

Other £42,960 3.1%

Total £1,372,498

NCAN referral system top-five issues 24/25

The NCAN referral system has 
been crucial for The Bridge 

Plus+ in terms of supporting our 
clients to access appropriate advice. 
Signposting doesn’t always work for 
our clients and the ‘no wrong door’ 
approach via the referral system 
really helps to ensure that clients 
are in receipt of timely, good-quality 
social welfare advice.
Béatrice Humarau, Executive 
Co-ordinator – The Bridge Plus+

Ben Scarlett
Director of NCAN
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Norfolk Community Law Service 4 Duke Street, Norwich, NR3 3AJ

Changing lives - Asserting rights - Eliminating inequality

Charity number 1069066   |   Company (limited by guarantee) number 03524607

NorfolkCLS Norfolk Community Law Service Ltdncls.co.uk

Immigration advice	 Option 1	 immigration@ncls.co.uk
Debt advice	 Option 2	 debt@ncls.co.uk
Domestic abuse	 Option 3	 family@ncls.co.uk
Family	 Option 3	 family@ncls.co.uk
Welfare benefits advice	 Option 4	 wrars@ncls.co.uk
Free Legal Advice	 Option 5	 info@ncls.co.uk

(For advice about discrimination and employment issues, as well as general advice, 
contact the Free Legal Advice service (option 5)

If you wish to donate to support our efforts please visit our 
website ncls.co.uk, scan the QR code opposite or email our 
CEO David Powles at davidpowles@ncls.co.uk

01603 496623

Get in touch with us
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GRANT APPLICATION FORM 

Complete all sections. 
Please attach a copy of the most recent accounts and latest bank statement to your application 

Name of Organisation Main Contact Name 

 

Contact e-mail Address Contact Phone Number 

 

Contact Address 

How long has your group been operating?                                      Do you have a formal constitution? 

 
Is your group a registered Charity?                                                   How many members does your group have?  

 
 

 
Do you have an equal opportunities policy/statement 

or have you undertaken relevant training? Do you have an annual record of accounts? 

 

 

 

 

Please describe your group’s main activities: 

 

What is the Grant For? 
We are seeking funding of £2,000 to help continue our work providing free legal advice services to residents in 
Fakenham. This would build on the success of our Outreach work in 2025, kindly supported by the Town Council.  
 
Our Outreach Officers act as a first port of call to understand issues and identify next steps. Typically they refer 
clients on, either to an NCLS specialist service, an external agency, or a legal aid provider, depending on the nature 
of the issue and eligibility of the client.  
 
This funding would support us to hold monthly Outreach Sessions for Fakenham residents, to triage issues and refer 

Norfolk Community Law Service (NCLS) David Powles 

davidpowles@ncls.co.uk          07889 524687 

4 Duke Street, Norwich,  
NR3 3AJ  

40 years Yes 

1069066 N/A we don’t have any members 

Yes we have a policy on Equality, Diversity and 
Inclusion and staff have undertaken training.  

Yes our most recent accounts are attached 

 Norfolk Community Law Service exists to ensure access to justice and equality. We provide free legal advice 
covering areas of social welfare law including debt, domestic abuse, employment, family, general, immigration 
and welfare benefits appeals. We also work with partner agencies to identify gaps in provision and develop 
advice services to meet that need. 
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people to specialist advisers. From this work we would expect to see more referrals for our services, particularly to 
our family team, but also for immigration, debt, welfare benefits and general civil legal advice.  
 
With the Town Council’s support, we established our presence in Fakenham throughout 2025, holding 18 outreach 
sessions. We have seen strong demand for our services and have worked with partners including the library, Citizens 
Advice and Salvation Army to reach people who need our advice. We were concerned by the closure of the Citizens 
Advice office at the end of 2025; thankfully, the evidence so far is that people who need our services are still able to 
find us. We have seen strong demand for our services in the town and hope to support even more people in the 
town in 2026.      
 

 

Who will benefit from the grant if approved? 
Through this project, an estimated 48-60 Fakenham residents will be able to access expert advice, face-to-face, on 
next steps regarding issues they are facing. 
 
 
How will Fakenham benefit from the monies if the grant is awarded? 
Our specialist advice addresses clients’ immediate problems and provides knock-on benefits, such as reducing stress 
and financial exclusion, avoiding homelessness, reducing crime, reducing family breakdown and improving mental 
and physical health. 
 
 

How much are you applying for? How many people will benefit from the monies? 

                                

Have any other bodies been approached for grant funding in relation to this application / Project? If yes please provide 
details. 
NCLS has received grant funding from the National Lottery to use towards the cost of outreach sessions across 
Norfolk. To maximise the reach in such a large geographical area, we are applying for a contribution towards the 
cost from local councils. The National Lottery grant will then be used to fund any deficit in each area a contribution 
has been made.   
 
 

What will you do if you get less funding than you have asked for? Will all or part of the project still go ahead? 
Please tell us what could be achieved if you only receive part funding? 

 
We have a small group of staff who dedicate part of their time to fundraising. We rely on a mix of service level 
agreements, grants and charitable donations, and our strategy is to ensure we do not become dependent on a few 
large funders. We will continue to seek new sources of funding, to enable us to keep expanding our Outreach 
services and plug gaps in access to justice across the county.  
 

 
 

 

 

 

 

 

 

 

£2,000 48-60 

58



Please provide a full breakdown of the project costs and how they will be funded:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Terms and Conditions 

By signing this Grant Application, you are agreeing to the following: 

• You are an official representative of your group and are authorised to apply for funding on their behalf. 

• Your details can be held with Fakenham Town Council in accordance with the Data Protection Act to 
administer the grants process. 

• The information provided in this application is a fair and accurate description of your group and the project 
for which you are seeking funding. Misleading or inaccurate information may result in your application 
being rejected. Late application or failure to complete any section of the application form may result in your 
application being delayed or rejected. 

• Information about your group and your project may be made available as part of Fakenham Town Councils 
decision making system. Personal contact details and bank details will not be made public. 

• You have given due regard to health and safety considerations and have controls in place to 
eliminate or reduce risk exposure. 

• You will provide Fakenham Town Council with any information they request to enable them to assess 
your application. This may include (but is not restricted to) a copy of your constitution, accounts or 
bank statements, equal opportunities policy, insurance and relevant health & safety policies. 

• You will provide Fakenham Town Council with any evidence or monitoring information they request to 
ensure that any grant awarded has been spent in accordance with this application and any other terms and 
conditions. 

• Grant funding may be subject to additional terms and conditions, which will be made available to you if 
your application is successful 

 
 
 

Outreach Officer 1 day PM           17.67 1,823                      1,319                      

Advisers 2 day PM           17.67 3,647                      -                           

Casework Assistants .5 day PM           14.56 746                          -                           

Management & Other Staff Costs 182                          132                          

Other Staff Costs 192                          119                          

NCLS is a Living Wage Employer 6,591                      1,570                      

Direct project costs 1,423                      220                          

IT Costs 297                          71                            

Rent, Rates & Utilities 198                          47                            

Office Costs 264                          63                            

Governance Costs 59                            14                            

Capital Costs 66                            16                            

Overheads  are ca lculated as  a  % of s taff hours  uti l i sed on the project Total 8,896                      2,000                      

Contribution towards  AQS Audit, 

Accountancy, AGM costs
Contribution towards  IT 

equipment

Payrol l , Tra ining, Recruitment

Total Staff Costs

Interpreters , Staff & Volunteer 

expenses

Support, Licences , Advice Pro

Accommodation costs

Bank Charges , Insurance, Internet, 

Postage, Printing

FAKENHAM  12 MONTHS 

 REQUEST 

TOWARDS 

OUTREACH 

SESSIONS 

Management, Admin & Finance 

sa lary costs
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I confirm that the information given in this application is a fair and accurate description of our group and 
our proposed project. 

I am authorised to apply for funding on behalf of the group and agree to abide by the terms and conditions 
of the grants process. 

Name Position in Organisation 

 
 

Signature Date 

  
 
 

 
This completed application forms, copy of your financial accounts, bank statement and any other supporting 
documents should be returned to: 

Fakenham Town Council, Fakenham Connect, Oak Street, Fakenham, Norfolk, NR21 9DY 
 

David Powles CEO 

 
 
 
 

02/03/2026 
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Fakenham Town Council 
Re. Fakenham Market Place 

 

 

Ref: 607110/1 
 

We are Proud of our reputation for the excellent service we provide to our customers and look 
forward to being able to provide the same service to you. 

 
Never knowingly under quoted……..  

At Kings & Barnhams we have an enviable history of 70 years quality of service to our customers. 
With today's global supply of varying qualities of materials from all parts of the world, it is difficult for you, 

the customer to quantify the quality of materials used on quotations from other Companies. 
Kings & Barnhams traditionally quote for the supply and installation of first class materials from leading 

manufacturers, sometimes this makes our quotations seem slightly more expensive. 
 If you wish us to match what appears to be a more competitive quotation on a like for like basis with lesser 
quality materials, please contact us on 01328 862080 with the details, and we will do our utmost to match 

that figure. 
 
                                                              
​
 

 
 

 
 
 

This quotation is valid for orders & acceptance placed within 7 days of the date 
overleaf 
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Our Ref: JW/NA/1120 
Monday 16th March 2026 
 
Fakenham Town Council 
Fakenham Connect 
Oak Street 
Fakenham ​
Norfolk 
NR21 9DY 
 
Dear Lesley 
 
Quotation No: 607110/1 
Re: Christmas Light Installation for Christmas 2026 
 
Thank you for your recent enquiry regarding electrical works at the above address, please receive our quotation, as 
requested. 
 
To test, install and remove the Christmas decorations in Fakenham Town Centre as necessary. 
 
1) Thain Wildbur 
As per last year, no new decorations 
 
For the sum of £575.00 excluding VAT  
 
2) Barclays 
As per last year, no new decorations 
 
For the sum of £575.00 excluding VAT 
 
3) Nationwide 
As per last year, no new decorations 
 
For the sum of £413.00 excluding VAT 
 
4) Poundland (Former Woolworths) 
As per last year, no new decorations 
 
For the sum of £413.00 excluding VAT 
 
5) Boots 
As per last year, no new decorations 
 
For the sum of £495.00 excluding VAT 
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6) Gallery Bistro 
As per last year, no new decorations 
 
For the sum of £395.00 excluding VAT 
 
7) HSBC 
As per last year, no new decorations 
 
For the sum of £415.00 excluding VAT 
 
8) Cinema 
As per last year, no new decorations 
 
For the sum of £995.00 excluding VAT 
 
9) 4M Christmas Tree 
As per last year, no new decorations 
 
For the sum of £460.00 excluding VAT 
 
10) 6M Christmas Tree 
As per last year, no new decorations 
 
For the sum of £523.00 excluding VAT 
 
11) 4 Footpath Trees 
As per last year, no new decorations 
 
For the sum of £523.00 excluding VAT 
 
12) Bridge Street 
As per last year, no new decorations 
 
For the sum of £1,271.00 excluding VAT 
 
13) Norwich Street 
As per last year, no new decorations 
 
For the sum of £1,271.00 excluding VAT 
 
 

 

95



 

14) Betfred to Metcalfs 
As per last year, no new decorations 
 
For the sum of £670.00 excluding VAT 
 
Please note the below sum is based upon 3x advertisement signs being put up in the town centre while the Christmas 
lights are up.  
 
We currently have the Xmas lighting stock in storage and this is at a cost of £25.00 Ex VAT per week. please note if 
K&B are not selected to carry out the installation a charge for storage will be forwarded to Fakenham Town Council 
starting from January 5th 2026.  
 

For the total sum of £8,994.00 excluding VAT 
 

To accept this quotation, simply sign the terms and conditions and return. In the meantime if there are any points that 
require further explanation, please do not hesitate to contact me. 
 
Yours faithfully 

​
​
 

Jason West ​
Electrical Manager 
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CONDITIONS OF TRADING 

1. General 
Acceptance of the tender includes acceptance of the following Terms and 
Conditions​
 
2. Period of Tender 
The Tender remains open for 7 days unless previously withdrawn. 
Thereafter, the Tender is subject to confirmation or adjustment by the 
contractor. 
 
3. Basis of Tender 
    (a) All increases or decreases in labour and/or Material cost arising after   
the date of tender may be recovered from or allowed to the customer unless 
the tender expressly excludes this Condition. 
    (b) The Tender is based on the work being effected during normal   
working hours, Monday to Friday. 
    (c) Variations or additional work shall be charged on a time and material 
basis unless subject of a separate 
quotation accepted by the customer. 
    (d) The laying of cables and conduits runs is by shortest practicable 
routes. 
    (e) Work by other Trades, any Statutory fees, or Local Authority is not 
included. 
    (f) Whilst reasonable care will be taken, the tender does not include for 
incidental redecoration or other 
works consequent upon the proper execution of the work. 
 
4. Terms of Payment 
    (a) Payment in full shall be due on completion of the work and shall be 
made within 14/28 days of the date of a written application/invoice 
submitted by the contractor. 
    (b) Where the Contract Period is in excess of 4 weeks, written 
applications/invoices may be submitted monthly for the total value of work 
executed – less previous payments – the net amount due to be paid by the 
Customer within 14/28 days. 
    (c) Failure by the Customer to make any payment as ‘aforesaid’ shall 
entitle the Contractor to suspend work and/or charge interest on the amount 
outstanding at 4% above base rate of the Contractor’s bank from time to 
time in force. 
 
5. Completion 
The Contractor shall endeavour to carry out the work within the period 
stipulated or, if no period is stipulated, within a reasonable time, but shall 
not be held responsible for any loss or damage arising out of delay due to 
any cease beyond the Contractor’s control. 

6. Consequential Loss or Damage 
Without prejudice to the Customer’s statutory rights the Contractor will 
pass to the customer the benefit of any guarantees the Contractor has 
received in respect of materials, supplied by the Contractor and 
undertakes to repair or, if necessary, replace free of charge any materials 
or work found to be defective if 
the defect is due to faulty workmanship by the Contractor, his servants or 
agents and is brought to his attention within 12 months of the completion 
of the work, provided nevertheless that: 
    (a) The Contractor accepts no responsibility for any drawing, design or 
specification not prepared by him. 
    (b) The Contractor’s responsibility to the Customer is limited to the 
fulfilment of the contract in a proper and workmanlike manner and the 
Contractor shall not be liable for any consequential loss or damage 
arising out of the execution of the Contract, unless due to the negligence 
of the Contractor, his servants, or agents. 
    (c) The Contractor’s shall not be liable for any wear and tear, loss or 
damage, direct or in direct, nor for any extra work entailed due to 
apparatus being put into operation by the Customer or by the Contractor, 
his servants, or agents at the Customer’s request before it is handed-over 
for beneficial use. 
     (d) The repair or replacement of any faulty work or material shall only 
be carried out by the Contractor, his servants or agents: otherwise the 
Contractor’s warranties as to repair or replacement shall not apply. 
      (e) The Contractor will take reasonable care but accept no liability for 
damage to furniture or other fixtures and fittings, which have to be 
moved, by the Contractor or his workman in order to carry out the 
Contract Works. Without prejudice to this the Contractor will maintain 
adequate Public Liability Insurance cover for at least the duration of the 
Contract. 
 
7. Guarantees 
Without prejudice to the above terms the Customer may have the benefit 
of the Performance Guarantee Schemes of the Electrical Contractors’ 
Association (of which the Contractor is a member) subject to the terms of 
each Scheme, copies of which may be obtained on request from the 
Association at 32-34 Palace Court, London W2 4HY. 
 
 
 

SIGNED by or on behalf of the Installing Company 

 
 

 

SIGNED by or on behalf of the Customer 
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HALLER BUILDERS 
ROSH PINNA , LYNN ROAD, SCULTHORPE, FAKENHAM, NORFOLK, NR21 9NE 

TELEPHONE 01328 855802  FAX 01328 853544 

 

Our Ref GH.2918 

 

16th March 2026 

 

Fakenham Town Council 

Fakenham Connect 

Oak Street 

Fakenham 

NR21 9DY 

 

Dear Madam, 

 

We thank you for your recent kind enquiry and have pleasure in estimating as follows: 

 

58 METRES OF PATH – (BOARDWALK ALDISS PARK) 

 

To supply all necessary labour and materials 

 

OP 1 – Take up 58 metres of boardwalk and dispose of. Relay new boardwalk using 75 x 225 

timbers laid on 200 x 100 bearers staked to the ground and install mesh on top. 

 

Will cost the sum of £7,600.00 plus vat at standard rate 

 

OP 2 – Take up 58 metres of boardwalk and dispose of. Lay terram matting lay 200mm of 

reject stone and 100mm of Type 1 Granite, 1.5m wide. Supply additional material to regrade 

ramp from road down to path. 

 

Will cost the sum of £7,990.00 plus VAT at standard rate 

 

OP 3 – Remove old boardwalk, Remove concrete pipe and fence off using timber post and 

rail. 

 

Will cost the sum of £1,675.00 plus VAT at standard rate 

 

OP 4 – Remove old timber boardwalk and level ground. Lay hardcore over concrete pipe to 

avoid trip hazard, leave path open. 

 

Will cost the sum of £1,230.00 plus VAT at standard rate 

 

We trust that you find the foregoing all in order and look forward to receiving your further 

instructions which will have our prompt and careful attention. 

 

Yours Faithfully 

Haller Builders 

 

S.Woods 

 

..................... 

S.Woods (Mrs) 
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FAKENHAM TOWN COUNCIL 2025-26 - LIST OF COMMITTEES 

 
 
GOVERNANCE & FINANCE 
Mayor Cllr Angela Glynn 
Deputy Mayor Cllr Viv Joslin 

1. Cllr Martin Dutton (Chair) 
2. Cllr Lucy Harrison (Deputy Chair)  
3. Cllr Penelope Bucknell 
4. Cllr David Hunter 
5. Cllr Jim Rockett   
6. Cllr Vacant 
7. Cllr Vacant 

 
 
FACILITIES & AMENITIES 
Mayor Cllr Angela Glynn  
Deputy Mayor Viv Joslin (Chair) 

1. Cllr Carl Fairbrother (Deputy Chair) 
2. Cllr Mark Campbell 
3. Cllr Tim Duffy 
4. Cllr Gary Thorpe 
5. Cllr Vacant 
6. Cllr Vacant 
7. Cllr Vacant 

 
  
HUMAN RESOURCES 
Mayor Cllr Angela Glynn  
Deputy Mayor Viv Joslin 

1. Cllr Penelope Bucknell  
2. Cllr Carl Fairbrother       
3. Cllr Lucy Harrison 

 
 
ALLOTMENT SUB-COMMITEE                                    

1. Cllr Martin Dutton (Chair) 
2. Mayor Cllr Angela Glynn  
3. Cllr David Hunter 

Reps 
Rudham Stile Lane: Vacant 
Greenway Lane: Mr N Combrink, Mr R Appleton 
Grove Lane: Vacant 
 
 
REPRESENTATIVES TO OUTSIDE BODIES FOR 2025/26 
Fakenham-Olivet Twinning Club Cllr Penelope Bucknell 
Fakenham Museum of Gas & Local History Cllr Vacant  
Fakenham Police (SNAPS) Cllr Angela Glynn 
Fakenham Charities (4-Year Term)  Cllr Angela Glynn 
Active Fakenham Steering Group  Cllr Penelope Bucknell 
Norfolk Association Local Councils  Cllr Martin Dutton  
  
 
INTERNAL CONTROL OFFICER 
Cllr G Thorpe 
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Fakenham Town Council 

Agreement for Use of Road Closure Barriers and Signage 
 
1. Parties 
This Agreement is made between: 
Fakenham Town Council (“the Council”) 
and 
Shop Fakenham (“the Organiser”). 
 
2. Purpose  
This Agreement sets out the terms under which the Organiser may use barriers and road 
closure signage owned by or under the control of the Council and located within the 
town centre to facilitate temporary road closures required for the monthly food market. 
 
3. Compliance with Legislation and Guidance  
The Organiser must ensure that all road closures and traffic management arrangements 
comply with all relevant legislation and guidance, including where applicable: 

• Road Traffic Regulation legislation 
• Health and Safety at Work legislation 
• Local authority or county council requirements 
• If using Fakenham Town Council equipment the Organiser shall: 
• Prepare and operate in accordance with a suitable and sufficient Risk 

Assessment and Method Statement for the event and associated road closures. 
• The Organiser is responsible for obtaining any permission, notices, or approvals. 

 
4. Competent Personnel  
The Organiser understands that: 

• Road closures should be installed, supervised, and removed by competent and 
appropriately qualified volunteers or personnel. 

• Volunteers responsible for traffic management should  
• have the appropriate training and understand the legal and safety requirements 

associated with road closures. 
 
5. Adequate Traffic Management Equipment  
The Organiser acknowledges and agrees that: 

• In the view of the Council the equipment currently stored within the town centre 
is not sufficient on its own to safely implement the required road closures. 

• It is the sole responsibility of the Organiser to ensure sufficient suitable barriers, 
signage, and traffic management measures are in place for each event and they 
shall source any additional equipment required. 

• The Council provides the equipment listed in Appendix A without accepting 
responsibility for how it is deployed but the equipment must only be used in 
connection with the monthly food market or other events agreed in writing by the 
Council. 

• Equipment provided by the Council is used entirely at the Organiser’s own risk. 
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6. Traffic Management Responsibility 
The Organiser accepts full responsibility for the planning and implementation of traffic 
management associated with the event, including: 

• Correct positioning of signage and barriers 
• Monitoring closures during the event 
• Safe removal following the event 

 
7. Insurance  
The Organiser shall maintain Public Liability Insurance with a minimum indemnity limit 
of £5,000,000 (five million pounds) for any one occurrence (or such higher amount as 
reasonably required by the Council). 
The insurance must: 

• Cover public events and traffic management activities 
• Remain valid for the duration of this Agreement 
• Be provided to the Council upon request. 

 
8. Liability and Indemnity 
The Organiser accepts full responsibility for the use of the barriers and signage. 
The Organiser agrees to indemnify and hold harmless the Council, its members, 
employees, and representatives against any: 

• claims 
• liabilities 
• damages 
• losses 
• costs or expenses 

arising from or connected with the road closures, the event or the use of the equipment 
except where caused by proven negligence of the Council to the extent of the insurance 
taken out by the Organisers. 
 
9. Damage, Loss, or Replacement of Equipment 
The Organiser agrees that if any equipment belonging to the Council becomes: 

• damaged 
• lost 
• stolen 

The Organiser will pay the reasonable cost of replacement, or provide an equivalent 
replacement agreed with the Council. 
 
10. Storage and Care 
The Organiser shall: 

• Return equipment to the agreed storage locations following each event. 
• Use the equipment solely for its intended purpose. 
• Take reasonable care when handling and transporting equipment. 
• Ensure all equipment is securely stored away when not in use. 

 
11. Access & Security 

• Access codes and/or keys to the barriers will be issued to the organiser only. 
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• Access codes or keys must not be shared with any other individuals or any other 
third parties 

 
12. Event Notification 
Where possible, the Organiser should notify the Council of the planned event dates in 
advance and inform the Council of any significant changes affecting road closures or 
traffic management. 
 
13. Term of Agreement 
This Agreement will commence on the signing date and remain in effect until 
terminated by either party by giving written notice. 
The Council may terminate the Agreement immediately if: 

• Safety concerns arise 
• Insurance requirements are not met 
• The terms of the Agreement are breached. 

 
14. Review 
The Council reserves the right to review this Agreement periodically to ensure it remains 
appropriate. 
 
Signatures 
For and on behalf of Fakenham Town Council 
Name: Lesley Meanley     Position: Town Clerk 
Signature: _______________________  Date: ___________________________ 
 
For and on behalf of Shop Fakenham 
Name: __________________________  Position: ________________________ 
Signature: _______________________  Date: ___________________________ 
 
 
Appendix A – Equipment currently stored within the town centre and available for use. 
 
Cinema Triangle – Oak Street 

Item Quantity Condition 
Road Closure Barrier 0 N/A 

Road Closed Sign 3 Good 
 
Behind Sew Sweet – Tunn Street 

Item Quantity Condition 
Road Closure Barrier 2 Good 

Road Closed Sign 1 Good 
 
Behind W Parker & Son 37 Norwich Street 

Item Quantity Condition 
Road Closure Barrier 3 Good 

Road Closed Sign 1 Good 
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