Electors Questions for Full Council 25" February 2026

1 - One of the main entrances to the town centre is rapidly becoming
unattractive.

Starting at the top of Hall Staithe; the roads are not swept and there is a large
accumulation of debris along the curb. This leads to blocked drains and Anglian
Water are in regular attendance.

Next is Councillor Hunters piece of land which is collecting rubbish. This piece
of land is surrounded by metal fencing, which in itself is unattractive, and is also
not on his land! Itis protruding onto the highway, by several feet and narrowing
an already narrow road. Lots of pedestrians use this road, some with learning
difficulties.

Further down, the river path itself is in a very poor state and needs some
investment.

Please bring these matters to the attention of the next Town Council Meeting. |
will keep an eye on the minutes to see the response.



Does the matter directly relate to one of my DPIs {set out in Table 1)?

Does the matter directly retate to the
finances or wellbeing of one of my ORIs
Iset out in Table 2)7?

Does it directly relate to the
finances or wellbeing of me, a
relative or a close assaclate?

Does it affect the finances or

wellbeing of me. a relative, a

close associate or one of my
DRis?

Am | or they affected to a
greater extent than most
peapie? And would a
reasoniable person think my
judgement is clouded

Table 1: Disclosable Pecuniary Interests — DPI
This table sets out the explanation of Disclosable Pecuniary interests as set out in the Relevant

Authorities (Disclosable Pecuniary Interests) Regulations 2012,

Subject

Description

Employment, office,
trade, profession or
vocation

Any employment, office, trade, profession orvocation carried onfor profit
or gain.

Sponsorship

Any payment or pravision of any other financial benefit (other than from
the council) made to the councillor during the previous 12-month period
for expenses incurred by him/her in carrying out his/her duties as a
councillor, or towards his/her election expenses.

This includes any payment or financial benefit from a trade union within
the meaning of the Trade Union and Labour Relations (Consolidation) Act
1992.




Contracts Any contract made between the councillor or his/her spouse or civil
partner or the person with whom the councillor is living as if they were
spouses/civil partners (or a firm in which such person is a partner, or an
incorporated body of which such person is a director* or a body that
such person has a beneficial interest in the securities of*) and the
council.

{a) underwhich goods or services are to be provided or works are to
be executed; and

(b)  which has not been fully discharged.

Land and Property Any beneficialinterest in land which is within the area of the council.
‘Land’ excludes an easement, servitude, interest or right in or over land
which does not give the councillor or his/her spouse or civil partner or the
person with whom the councillor is living as if they were spouses/ civil
partners (alone or jointly with another) a right to occupy or to receive
income.

Licenses Any licence (alone or jointly with others) to occupy land in the area of the
council for a month or longer

Corporate tenancies Any tenancy where (to the councillor’s knowledge)

(a) thelandlordis the council; and the tenant is a body that the councillor, or
his/her spouse or civil partner or the person with whom the councilloris
living as if they were spouses/ civil partners is a partner of or a director* of

I | or has a beneficial interest in the securities* of.

Securities ' Any beneficialinterestin securities* of a body where—

(a) thatbody (to the councillor’s knowledge) has a place of business or

land in the area of the council; and

(b) either—

(i) ) the total nominal value of the securities* exceeds £25,000 or

one hundredth of the total issued share capital of that body; or

(ii) if the share capital of that body is of more than one class, the totalnominal

value of the shares of any one class in which the councillor, or his/ her spouse

or

civil partner or the person with whom the councillor is living as if they

were spouses/civil partners have a beneficial interest exceeds one

hundredth of the total issued share capital of that class

. Table 2: Other Registrable Interests - ORI

| You must register as an Other Registerable Interest:

a) any unpaid directorships

b) any body of which you are a member or are in a position of general control or management and to which
you are nominated or appointed by your authority

c) any body (i) exercising functions of a public nature (ii} directed to charitable purposes or {(iii) one of whose
principal purposes includes the influence of public opinion or policy (including any political party or trade
union) of which you are a member or in a position of general control or management.

Table 3: Non-Registrable Interests - NRI
An interest that is not a DPI, or an interest of a relative or close associate, which does not need to be

registered.
You must declare an NRI when relevant business affects the finances or wellbeing of you, your partner, a

relative, or a close associate.




MINUTES of the FULL COUNCIL MEETING

of FAKENHAM TOWN COUNCIL
held at the COMMUNITY CENTRE, OAK STREET, FAKENHAM

WEDNESDAY 28 JANUARY 2026 at 18:00

Councillors: A Glynn (Chair), V Joslin, M Dutton, M Campbell, L Harrison, G Acheson, J Rockett, A Girton & T

Duffy

District / County Councillors: Clir C Cushing / ClIr T FitzPatrick
Clerk: Lesley Meanley

Deputy Clerk/RFO: K Lindsay

Members of the Public: 3

Press: None

Number

Agenda

278/26

279/26

Open Forum for Public Participation

a)To receive a report from Fakenham Police

The report was noted.

b) To receive any Electors Questions: Members of the public will be invited to ask
questions of the Parish Council on issues on the agenda or raise issues for consideration
of inclusion at future meetings. This item is limited to 10 mins

An elector has raised the dangerous condition of Morrisons car park — potholes and
missing grating. Morrisons had been informed but had yet to respond or cone off |
dangerous areas. .
ACTION: Clerk to write to HSE with photos

An elector had requested support for the kerb at the junction of Greenway Lane and
North Drive to be lowered. Clir FitzPatrick advised that Highways had already reviewed
this and would be installing a lowered kerb.

An elector had requested that a cut through at the end of Enterprise Way be made into a
proper path. ClIr FitzPatrick will ask Highways to review and consider but that a safe
route was in place along Holt road and a pedestrian crossing would be installed soon.

An elector raised a request for the 40mph speed limit in Norwich Road to be lowered to
a 30mph speed limit. The Clerk advised that the police had recorded 2 accidents in 5
years along that stretch of road. ClIr FitzPatrick advised that this has been raised before
and he would pass to the safety reduction team for review.

ACTION: Clerk to email details to Clir FitzPatrick

¢) To receive any reports from District/County Councillors

For time management purposes, if possible written reports are requested prior to the
meeting to facilitate Q&A only at the meeting.

ClIr Cushing had provided a report and Councillors thanked him for his work. ClIr
FitzPatrick will provide a report but noted that the Secretary of State had postponed the
County Council and Norwich City Council Elections. 40 years ago Fakenham had the first
fire service cadets in the UK, and they are now being reintroduced here. A review is
being undertaken of the NORSE healthcare provision and due diligence is being carried
out on a potential company to take over. Next week sees Digifest returning to the library
for children and young people to develop their digital skills. Adult social care will be
transforming and be pushed to communities. Fakenham town Council had already been
contacted by Norfolk County Council Social Care re Demetia training programmes. More
investment - £35 million will be invested in independent living housing. A councillor
raised that a recent pothole repair in Norwich Road at Victoria lane was already breaking
down.

To consider for acceptance apologies for absence |




Apologies were received from Clirs P Bucknell, D Hunter and C Fairbrother

280/26

Declarations of Interest: Members are asked at this stage to declare any interests that
they may have in any of the following items on the agenda
None were noted

281/26

| ACTION: Clerk to write to the Fakenham Area Partnership.

To consider in principle an offer from Fakenham Area Partnership to take ownership
and management of the Christmas lights project, if agreed to set a date for completion
of asset & information transfer

On the proposition of Clir Campbell, seconded by Clir Harrison Clirs agreed to the
principle of taking on the Christmas Lights from the Fakenham Area Partnership if they
are offered formally.

282/26

To discuss 2025 Christmas Light Expenditure either;

a) Agree an amount in relation to a Market Tolls grant requested by the Fakenham Area
Partnership for Christmas Lights 2025 project or;

b) Confirm an amount to be invoiced directly to Fakenham Town Council

The Clerk advised the offer from Fakenham Town Council to Fakenham Area Partnership
to donate the project to the Town Council to enable them to take over running costs had
not been taken up before the project ended and that a maximum of £7500 was available
from Market Tolls for a grant but no funding would be available for any other community
groups until monies had built up again if the full total was used. ClIr Harrison proposed,
seconded by Cllr Campbell a Market Tolls grant of £5000 be given, a counter proposal
from ClIr Dutton, seconded by ClIr Acheson to provide a payment of £9553 was received.
Clirs voted on the counter proposal 3 for and 6 against. The original proposal was then
voted on 7 for, 1 against and 1 abstention. ClIr Glynn thanked the Fakenham Area
Partnership for all their efforts.
Cllr Acheson left the meeting.

283/26

To confirm the Full Council Minutes of the Meeting held on 17t December 2025

The minutes of the Full Council meeting held on the 17" December 2025 were agreed on
the proposition of Clir Joslin and seconded by Clir Campbell, AGREED by all and signed by
the chair

| 284/26

To receive an update on actions taken after the last Council Meeting if these matters
are not included on the agenda or Clerk update

The Clerk advised that the Bleed Kit had been installed in the telephone box. NNDC
licensing team had failed to reply to any emails, so NNDC Clir L Vickers is taking forward
and that NNDC's response to caravans in Gogg’s Mill had been issued to Cllrs.

285/26

To receive any reports from Councillors who have attended Meetings outside the
Council

ClIr Joslin had attended the Fakenham Town Bands Christmas Eve carol concert, and a
chairing with confidence course where she noted councils have similar issues. Cllr
Rockett attended a demonstration regarding the removal of voting rights at County
Council, Clir Harrison has been measuring a Junior Park run course at Millenium Park and
is progressing. Cllr Glynn has met with a company regarding the possible wetlands
project and attended the Parachute project open day with the Clerk and Deputy Clerk.
Cllr Glynn and the Clerk have met with Shop Fakenham and the Fakenham Gardening
Club.

286/26

To receive and note correspondence and comment upon any items for information and |
action
None

287/26

To fill one Town Councillor vacancy by co-option
An application was received, voted on and agreed by all.




288/26

To confirm the Minutes of the Allotments Sub-Committee held on:

e 12% January 2026.
The minutes of the meeting held on 12™ January 2026 were moved for reception and
adoption by ClIr Dutton seconded by Clir Glynn and agreed by all.

289/26

| To confirm the Minutes of the Facilities & Amenities Committee held on:
e 13 January 2026.

The minutes of the meeting held on 13t January 2026 were moved for reception and

adoption by Clir Joslin seconded by ClIr Glynn and agreed by all.

1290/26

To confirm the Minutes of the Governance & Finance Committee held on:
e 20™ January 2026. To note and/or approve:

The minutes of the meeting held on 20t January 2026 were moved for reception and
adoption by ClIr Dutton seconded by ClIr Harrison and agreed by all.

Minute 126/26 GF To review and agree policies and risk assessments for update:
s Equality & Diversity
Councillors reviewed the Equality & Diversity Policy and RESOLVED to approve for
presentation and approval by Full Council with minor amendments.
e Finance & Governance Risk Management
Councillors reviewed the Finance & Governance Risk Management Policy and
RESOLVED to approve for presentation and approval by Full Council with minor
amendments.
On the proposition of Cllr Dutton, seconded by Clir Harrison both policies were agreed by
all.
Minute 131/26 GF To prepare the 2026/27 Precept increase demand explanation for
NNDC to use on Council Tax Demand Notices
To recommend to Full Council the 2026-27 precept increase demand explanation for
NNDC to use on council tax demand notices:

1) The Council’s gross expenditure for the year 2026/27. = £763,125.00 as per budget
2) The Council’s gross expenditure for the year 2025/26. = £546,700.00 estimated

3) The Council’s Precept for the year 2026/27. = £861,862.67

4) Confirm the Council’s Precept for the year was 2025/26. = £567,675.00

5) The reasons for any difference between 1 & 2. =

The Council’s expenditure for 2026/27 is £216,425 higher than 2025/26. This reflects
unavoidable cost pressures, including increases to overheads, direct costs and contracts,
in line with prevailing inflation. The budget also includes the continued funding of the
Depot (£42,500) resulting from the impact of NNDC’s FLASH project and the continuance
of the CCTV replacement programme (£15,000) approved in 2025/26. While these costs
were not originally forecast to extend into 2026/27, they now represent ongoing
commitments and do not constitute new budget growth. The increase in expenditure is
primarily attributable to essential and time-critical service requirements, including
urgent streetlight replacements and repairs (phase 1} (£93,000}, revised grass-cutting
arrangements to address service deficiencies (£21,185), replacement of ageing plant and

machinery where continued repair is no longer cost-effective (£16,000), and the renewal
or removal of play equipment that has reached the end of its safe operational life




(£25,000). The remainder of the increase relates to a number of smaller service-critical |
and statutory items, including wayfinding, match-funded grant commitments, parking |
enforcement, increased electricity costs, memorial safety works and election planning.

6) The reasons for any difference between 3 & 4. =

The Council’s precept for 2026/27 is £294,187.67 higher than 2025/26. This increase
reflects the additional expenditure requirements outlined in Section 5, including
unavoidable inflationary pressures and essential service and infrastructure priorities. In
addition, the increase ensures the Council maintains sufficient contingencies and
reserves to meet its statutory obligations and to respond proactively to emerging
responsibilities. For example, as Local Government Reform progresses and County and
District Councils move toward unitary structures, discussions are ongoing regarding the
potential transfer of assets such as open spaces, playgrounds, and public toilets. The
Council is taking a prudent approach to ensure it is able to respond appropriately to any
new responsibilities that may arise.

7) An opinion of the change in precept issued for the upcoming year to share with the
taxpayer (what has caused this change, additional services provided etc.) =

The Council recognises that the 2026/27 precept represents a significant increase. This
decision was not taken lightly. The increase is necessary to meet rising costs, maintain
essential services, invest in critical infrastructure, and ensure the Council is prepared for
future responsibilities, including potential changes arising from Local Government
Reorganisation. It also reflects the need to correct and address funding shortfalls from
prior budgets to maintain financial stability. We are committed to transparency and
accountability. The budget proposals were openly discussed at a public forum on 16th
December, where residents had the opportunity to ask questions and provide feedback
before the precept was formally set by Council on 17th December. This careful process
ensures that the Council can plan prudently, safeguard essential services, and respond
responsibly to the community’s needs while maintaining statutory reserves and
contingency funds. We appreciate that any increase can be challenging for households,
and the Council will continue to manage resources efficiently and seek alternative
sources of income wherever possible.

On the proposition of Cllr Dutton, seconded by Clir Harrison all comments were agreed
by all.

' 291/26 |

Financial Matters —
a} To receive and review December 2025 receipts and payments for Fakenham
Town Council and Charter Market
b) To receive and review December 2025 consolidated bank reconciliation
reports for Fakenham Town Council and Charter Market bank accounts and
confirm bank statements balances for signing
¢) To receive and review the third quarterly Income and Expenditure Budget
vs Actuals report
d) To receive and approve the December 2025 schedule of payments over
£500 for display on the website
On the Proposition of ClIr Dutton, seconded by Cllr Harrison, all items were received and
approved by all

292/26

To receive the following applications for a grant from the Market Tolls:
® None received

293/26 |

To receive the followi_ng Market Tolls Grant evaluation forms forLacquittaI:




e Fakenham Choral Society
Clirs were concerned that the grant application was based on local residents attending
free of charge, but the tickets were all given to friends, sponsors and supporters so no
general public tickets were available.
ACTION: Office to write to the secretary to ask for an explanation.

294/26

To receive the Internal Controllers report
None Received

295/26

To discuss Healthier Fakenham and agree a contribution to the inaugural event
refreshments.

On the proposition of Clir Glynn, seconded by ClIr Joslin and agreed to contribute £100
to refreshments for the event under 5137

296/26

To consider an advertisement in the 2026 Fakenham Town Guide
On the proposition of ClIr Dutton, seconded by Clir Glynn all agreed to purchase a full
page advert for the Thursday Market for £225

297/26

To receive notification of the North Norfolk District Council Car Parks Consultation
Noted that more paid short stay was available.

298/26

To discuss Devolution and Local Government Reform and agree a working party group.
Defer to February Full Council. Clirs Rockett, Dutton and Harrison would like to be
members.

299/26

To consider a Defibrillator Policy
Locations under the Circuit were noted.

300/26

To discuss Council and FRCG meetings timings and/or days
On the proposition of Clir Glynn, seconded by Clir Dutton to keep the meeting start times
to 18:00, one clash noted for NNDC Councillors of the 16" December 2026.

301/26

To confirm the date for the 2026 Annual Assembly of The Town
Clerk suggested possible dates in May — 13/14/20/21
ACTION: Clerk to arrange with the Fakenham Parish Church

302/26

To discuss suggestions for community awards to be presented at the 2026 Annual
Assembly of the Town. (2025 awards were Community Spirit Award & Mayors Cadet
Award.)

| All agreed to repeat awards

303/26

| To confirm Working Group membership for the annual review of the Strategic Plan —

currently Clirs Harrison, Joslin, Dutton and Glynn.
All confirmed, the Clerk will arrange dates.

304/26

To consider planning applications up to 28/01/2026
e PF/25/2323 - 11A Norwich Street, Fakenham - Installation of solar PV panels on roof of
building
PF/25/2323 | Installation of solar PV panels on roof of building | 11A Norwich Street Fakenham
Norfolk NR21 9AF
Response Deadline: 29/01/2026

e PF/25/2828 - Rosewood Villa, 4 Constitution Hill, Fakenham - Single storey front
extension to dwelling
PF/25/2828 | Single storey front extension to dwelling | Rosewood Villa 4 Constitution Hill

Fakenham Norfolk NR21 9EF
Response Deadline: 30/01/2026

e PF/25/2195 re-consultation due to amended plans - 4 Market Place, Fakenham -
Conversion of first floor Class E vacant office to one 2-bedroom flat along with ground
floor internal alterations to create an updated office layout to be let out separately




PF/25/2195 | Conversion of first floor Class E vacant office to one 2-bedroom flat along with
ground floor internal alterations to create an updated office layout to be let out separately
AMENDED PLANS RECD | 4 Market Place Fakenham Norfolk NR21 9BA

Response Deadline: 3/02/2026

e LA/25/2160 re-consultation due to amended plans - 4 Market Place, Fakenham -
Conversion of first floor vacant class E space into one two-bedroom self contained flat
with ground floor internal alterations to create an updated office layout.

LA/25/2160 | Conversion of first floor vacant class E space into one two-bedroom self contained
flat with ground floor internal alterations to create an updated office layout AMENDED PLANS
RECD | 4 Market Place Fakenham Norfolk NR21 9BA

Response Deadline: 3/02/2026

Councillors offered no objection and no comment to all.

305/26

To note comments on applications for planning applications as agreed via Email:
e LA/25/2732 - Flat At, 5 Oak Street, Fakenham - Proposed replacement external staircase
to provide continued access to flat
LA/25/2732 | Proposed replacement external staircase to provide continued access to flat | Flat
AL 5 Oak Street Fakenham Norfoik NR21 9DX

Response Deadline: 5/01/2026
Councillors Response: Councillors offered no objection and no comments.

e PF/25/1612 - Land At Waterhouse Farm, Wells Road, Fakenham - Change of use from
agricultural to a dog exercise and training ground including perimeter fence, field
shelter/store and parking area

PF/25/1612 | Change of use from agricultural to a dog exercise and training ground including
perimeter fence, field shelter/store and parking area | Land At Waterhouse Farm Wells Road
Fakenham Norfolk

Response Deadline: 9/01/2026

Councillors Response: Councillors offered no objections, Councillors commented that further
information is needed regarding the access route; the plans do not reflect the new road layout
following the creation of the new roundabout and councillors raised concerns regarding traffic
flow and provision for pedestrian access.

These were noted

306/26

To receive notice of decisions of the planning authority:
e PF/25/1950 - 11 Market Place, Fakenham - Change of use first floor from shop (Class E)

to two flats (Class C3)
Councillors Response: N/A

Application Withdrawn

e (D/25/1814 - 11-13 Norwich Street, Fakenham - Discharge of condition 2 (scheme for
noise and odour control) of planning permission PF/21/2166 {Change of Use from Travel
Agent (Use Class E(c)iii}) to Hot Food Takeaway (sui generis) (retrospective))
Councillors Response: N/A

Condition Discharge Reply

e EF/25/2379 - 11 Copper Beech Close, Fakenham - Lawful Development Certificate for Use
of the land for siting a mobile home for use ancillary to the main dwelling
Councillors Response: N/A

Permission not required
These were noted




307/26

To receive any further items for the agenda
None

308/26

To move that the Public & Press be excluded from the Meeting under the provisions of
Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960

On the proposition of ClIr Joslin seconded by ClIr Dutton. RESOLVED that pursuant to
Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960, that Public & Press
be excluded from the Meeting, as publicity would be prejudicial to the public interest by
reason of the nature of the business to be transacted.

309/26

To discuss a quotation for CCTV provision

On the proposition of Clir Dutton, seconded by Cllr Harrison all agreed to move forward
with an installation quote for £24154.28 net and a monitoring and maintenance package
for £7008.63 net

There may be a payment to the church if a faculty is required and a way leave agreement
will need to be drafted.

ACTION: Clerk to ensure no unauthorised access can be sought.

310/26

To discuss Councillors commitment to FRGC as the Sole/Corporate Trustee
A working group will be established with Cllr Dutton, Rockett and Glynn, once initial
questions are established the Clerk will arrange a session with a Charities specialist.

|

311/26

To discuss the FLASH project and the proposal that the Clerk write to Steve Blatch
regarding breach of contract.

The Clerk and groundsmen on duty will have an induction on Monday to the welfare
facilities on site, the Clerk will arrange a separate induction for those not in. The Clerk
advised one potential depot project lead had not yet responded but she will seek quotes
from 2 others.

' 312/26

To discuss 9 Norwich Street
No updates

| 313/26

To discuss Office accommodation
Cllrs discussed a letter received.
ACTION: Clerk will arrange a viewing

314/26

To move into open session
On the proposition of CliIr Joslin, seconded by Clir Dutton RESOLVED the meeting moves
into Open Session.

315/26

To confirm the date & Time of the next meetings:

Facilities & Amenities: Tuesday 10t February 2026 at 18:00
Governance & Finance: Tuesday 17" February 2026 at 18:00
Full Council: Wednesday 25" February 2026 at 18:00

Noted

There being no further business the meeting closed at 19:57
Confirmed this day of 2026

CHAIR |

10
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MINUTES OF THE FACILITIES & AMENITIES COMMITTEE MEETING
HELD AT THE FAKENHAM CONNECT BUILDING, OAK STREET, FAKENHAM

TUESDAY 10" FEBRUARY 2026 AT 18:00

Attending Committee Councillors: V Joslin (Chair), C Fairbrother, T Duffy & A Glynn (Mayor)

Attending Non-Committee: J Rockett, G Thorpe & M Dutton

Town Clerk: L

Meanley

General Public: None

Press: None

Number

Agenda

203/26 FA

To receive Apologies for Absence
Apologies received from Cllr Campbell

204/26 FA

To adjourn the Meeting for Electors’ questions

An elector had raised the issue of a man identifying as a woman using female toilets
on Bridge Street. The Clerk had taken advice from the police who stated this is not a
crime and advised the elector raise concerns with NNDC Clirs as these are NNDC
toilets.

205/26 FA

Declarations of Interest: Members are asked at this stage to declare any Interests,
which they may have, in any of the following items on the agenda

ClIr Fairbrother declared an interest in Agenda item 221/26/FA. Clir Joslin declared an
interest in agenda item 216/26 FA.

206/26 FA

| To Confirm the minutes of the Facilities & Amenities meeting held on the 13
January 2026

On the proposition of Clir Joslin, seconded by Clir Fairbrother the minutes of the
Facilities and Amenities meeting held on 13% January 2026 were AGREED by all and
signed by the Chairman

207/26 FA

To discuss any matters arising from the Minutes of the Facilities & Amenities
Meeting held on 13 January 2026
To note that CCTV is now on Full Council’s agenda.

| 208/26 FA

To receive an update on estate management
Awaiting quotes for repairs to Tunn St Triangle and to Creake Road Cemetery wall
and building.

209/26 FA

To note any equipment expenditure within budget
Approx £600 on new market barriers from market tolls

210/26 FA

To discuss and agree RBS quotations for Millenium Park £300, Hayes Lane £720 and
for a vehicle cage £1450. All net

On the proposition of Clir Glynn, seconded by Clir Fairbrother it was agreed to move
forward with a quote for fencing work at Millennium Park for £300.

On the proposition of Clir Glynn, seconded by Clir Fairbrother it was agreed to move
forward with a quote for fencing & gate work at Hayes Lane for £720

On the proposition of Clir Joslin, seconded by Clir Fairbrother it was agreed to move
forward with a quote for a vehicle cage for the mule for £1450

211/26 FA

To discuss and agree a quote for repairs to outdoor fithess equipment for
Millennium Park £761.32

On the proposition of ClIr Glynn, seconded by Cllr Fairbrother it was agreed to move
forward with a quote for repairs to outdoor fitness equipment at Millennium Park for
£761.32

| 212/26 FA

To discuss the NNDC Wayfinding & Signage report for Fakenham

13



The Clerk advised that the colour scheme could be NNDC grey and Sky Blue and
wording could be amended on signage. NNDC will support 2 fingerposts to replace
existing structures. The Clerk will prepare a report for Full Council to discuss.

213/26 FA

To Consider a Biodiversity Audit
Clirs agreed to move forward with seeking quotes/comments. Clir Glynn will provide
contacts.

214/26 FA

To discuss the 2025 Annual Hawk & Owl Trust Report on Bacons Piece, Gogg’s
Meadow and Edmondsons Acres
Clir Joslin is currently reading through minute books.

 215/26 FA

To receive an update on the ground’s vehicle
Delaying tactics appear to in use, the Clerk is to ask for deadlines to be set.
ClIr Fairbrother left the meeting

216/26 FA

To receive an update on Allotment services

Noted

Building work next to Rudham Stile Lane Allotments has started.

ACTION: Clir Glynn to chase Coastal Construction re fencing the Allotments as
promised.

217/26 FA

To note an amendment to the Cemetery Rules & Regulations
This was agreed by all

218/26 FA

To receive an update on Cemetery services
This was noted

219/26 FA

To receive an update on Town Centre Planters
The Clerk thanked the Fakenham Gardening club for their assistance in planting up
the planters and positive feedback had been received on social media.

220/26 FA

To discuss War Memorial surveys

The Clerk has updated pictures of the War memorial online and found 2 companies
that have dealt with surveying and conservation of Norfolk war memorials.
ACTION: Clerk to seek quotes

221/26 FA

To discuss the FLASH Project

Staff now have access to contractor welfare facilities. Vehicles are being stored within
the construction site for a few weeks while excavation works are being carried out to
the front of the depot. Pedestrian access is still in place.

222/26 FA

To confirm the date and time of next the meeting —
Facilities & Amenities: Tuesday, 10" March 2026 at 18:00

| There being no further business the meeting closed at 19:06

Confirmed this day of 2026

CHAIRMAN
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MINUTES OF THE GOVERNANCE & FINANCE COMMITTEE MEETING
HELD AT THE FAKENHAM CONNECT BUILDING, OAK STREET, FAKENHAM

TUESDAY 17" February 2026 AT 18:00

Attending Committee Councillors: A Glynn (Mayor), V Joslin (Deputy Mayor), M Dutton, D Hunter & J

Rockett

Attending Non-Committee: None
RFO & Deputy Clerk: K Lindsay
General Public: None

Press: None

Number

Agenda

138/26GF

To receive Apologies for Absence
Apologies received from Councillors Bucknell & Harrison

139/26GF

| 140/26GF

To adjourn the Meeting for Electors’ questions

'None received

Declarations of Interest: Members are asked at this stage to declare any Interests,
which they may have, in any of the following items on the agenda
None declared

141/26GF

by all and signed by the Chair

To confirm the minutes of the Governance & Finance Committee meeting held on
20" January 2026

On the proposition of Cllr Dutton, seconded by Clir Joslin, the minutes of the
Governance & Finance Committee meeting held on 20" January 2026 were AGREED

142/26GF

To discuss any matters arising from the Governance & Finance Committee meeting
held on 20 January 2026
Nothing was discussed -

143/26GF

To review and agree policies and risk assessments for update:
¢ Reserves Policy
Councillors reviewed the Reserves Policy and RESOLVED to approve it with one
minor amendment
¢ Investment Strategy Policy
Councillors reviewed the Investment Strategy Policy and RESOLVED to approve
it for presentation and approval by Full Council

144/26GF

To review finance reports for month ending January 2026
e To receive and review January 2026 receipts and payments for Fakenham
Town Council and Charter Market
Cllrs RESOLVED to approve for presentation and approval by Full Council
e To receive and review January 2026 consolidated bank reconciliation
reports for Fakenham Town Council and Charter Market bank accounts
Clirs RESOLVED to approve for presentation and approval by Full Council
¢ To note the current Income and Expenditure Budget vs Actuals report
Clirs RESOLVED to approve for presentation and approval by Full Council
Councillors noted the RFO had highlighted key points within their report
¢ To receive and approve the January 2026 schedule of payments over £500
for display on the website
Cllrs RESOLVED to approve for presentation and approval by Full Council

145/26GF

To receive the RFO’s report
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e Councillors reviewed Amey Invoice 90936316 totalling £457.48 (excl. VAT)
and RESOLVED to pay the undisputed amount of £280.67 (excl. VAT). It
was further agreed to contact County ClIr Fitzpatrick regarding the
disputed Call Out element of £176.81 (excl. VAT).

ACTION: Clir Glynn to contact County ClIr Fitzpatrick regarding the disputed £176.81
(excl. VAT) Call Out charge on Amey Invoice 909363

e Councillors reviewed the current Income and Expenditure Budget vs
Actuals report (Minute 144/26GF), considering notable variations and
explanations provided.

e Councillors reviewed the Town Ambition Programme Grant update and
suggested that a social media post be issued to demonstrate project
publicity. It was further suggested that, upon completion, the promotional
film could be screened for the public, potentially in the church.

ACTION: ClIr Glynn to draft a publicity piece for the Town Ambition Programme
project

The rest of the report was noted

146/26GF

To note the notification from Barclays regarding an interest rate reduction on FTC
Business Saver accounts
Noted

147/26GF

To receive notification of Fakenham Town Councils contribution rate to Norfolk
Pension Fund 01/04/2026 to 31/03/2029

Councillors received notification that Fakenham Town Council’s contribution rate to
the Norfolk Pension Fund for the period 01/04/2026 to 31/03/2029 will be 19.5%,
representing a reduction of 3%.

148/26GF

To receive the Internal Controller review
None

149/26GF

To discuss the FLASH Project
Nothing was discussed

150/26GF

To confirm the date and time of next meeting

| Governance & Finance: Tuesday 17*" March 2026 at 18:00

There being no further business the meeting closed at 18.17
Confirmed this day of 2026
CHAIR
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Fakenham Connect

Oak Street

Fakenham

Norfolk

NR21 9DY

Tel: 01328 853653

e-mail: info@fakenhamtowncouncil.gov.uk
website: fakenhamtowncouncil.gov.uk

Fakenham Town Council

INVESTMENT STRATEGY POLICY
CONTENTS:

1.INTRODUCTION

2.POLICY

3.INVESTMENT ONIJECTIVES
4.SPECIFIED OBJECTIVES

5.NON SPECIFIED OBJECTIVES
6.LIQUIDITY OF INVESTMENTS
7.LONG TERM INVESTMENTS

8. INVESTMENT STRATEGY

9. END OF YEAR INVESTMENT REPORT
10. REVIEW AND AMENDMENT OF REGULATIONS
11. FREEDOM OF INFORMATION

1. INTRODUCTION

Fakenham Town Council (the Council) acknowledges the importance of prudently investing
temporary surplus funds held on behalf of the community as part of its fiduciary duty.

This Strategy complies with the revised requirements set out in the Department of Communities
and Local Government Guidance on Local Government Investments and takes into account
Section 15(1)(a) of the Local Government Act 2003 and guidance within Gevernanceand

Acecountability-forLocal-Councils-Practitioner’s-Guide-2018- SAPPP Practitioners’ Guide 2025.

The Local Government Act 2003 states that a local authority may invest:
e For any purpose relevant to its functions under any enactment.
e For the purpose of prudent management of its financial affairs.

The Council defines its financial management responsibilities as:
e Responsible management of cash flow, banking and money transactions.
e Effective control of associated risks.
e Best value performance consistent with those risks.

2. POLICY

The investment strategy establishes objectives, practices and reporting arrangements for the
effective management and control of the Councils financial management activities and
associated risks in conjunction with its Financial Regulations.

1
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3. INVESTMENT OBJECTIVES
The Council’s investment priorities are SECURITY — LIQUIDITY - YIELD

Council aims to achieve the optimum return on investments in line with appropriate levels of
security and liquidity.
e Investments will be made in sterling.
e The borrowing of money to invest or lend to make a return is unlawful and the Council
will not engage in such activity.
+ The Council will monitor investment risks by regular review.
e Investments will be spread over different providers and limited to institutions of high
credit rating to minimise risk.

4. SPECIFIED INVESTMENTS

Specified investments are those offering high security, high liquidity, made in sterling and with a
maturity of no more than a year. The Council will ensure Treasury Management Advisors are
aware of the different context for Councils.

Investments with the UK Government, a local authority, town or parish council are Specified
Investments.

For the prudent management of its finances, maintaining sufficient levels of security and
liquidity, Fakenham Town Council will use:
e Deposits with banks, building societies, local authorities or other public authorities
e Other approved public sector investment funds.

The choice of institution and length of deposit will be initially considered by the Governance &
Finance Committee for recommendation to the Council.

5. NON-SPECIFIED INVESTMENTS

Investments which include money markets, stocks and shares, with greater potential risks, will
not be used by the Council.

6. LIQUIDITY OF INVESTMENTS

The investment terms by which funds may be prudently committed, without compromising
liquidity, will be assessed initially by the Governance & Finance Committee for recommendation
to full Council.

Investments will be regarded as commencing on the date of commitment rather than the date
on which funds are paid over to the counterparty.

7. LONG TERM INVESTMENTS

Long term investments are defined in the Guidance as greater than 12 months. The Council does
not currently hold any funds in long term investments.



8. INVESTMENT STRATEGY

The Council invests surplus cash assets in low-risk products that prioritise security and liquidity
while achieving an appropriate return.

« Cash assets are held with Barclays Bank plc and, where appropriate, with other high-
street banks.

e The Council also invests surplus cash with CCLA Investment Management Ltd through
the Public Sector Deposit Fund, a pooled cash investment vehicle designed specifically
for public sector bodies.

9. END OF YEAR INVESTMENT REPORT

At the end of the financial year, the Governance & Finance Committee will report on the
investment activity to the Council.

10. REVIEW AND AMENDMENT OF REGULATIONS

The Investment Strategy must be reviewed annually and revised if considered necessary.
The Council reserves the right to vary the Investment Strategy subject to the approval of the
Council. Any variations will be made available to the public.

11. FREEDOM OF INFORMATION
in accordance with the Freedom of Information Act 2000, the Council’s Investment Strategy will

be published on the Town Council’s website www.fakenhamtowncouncil.gov.uk and available as
hard copy from the Town Council Offices.

Reviewed at Governance & Finance Committee 17 February 2026
Ratified at Full Council 25™ February 2026
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MARKET TOLLS GRANT EVALUATION FORM

Complete all sections.

Name of Organisation Year of Award

How much funding did you receive? Did you spend the entire amount awarded?

amount was not spent and detail how much remains?

if No,

please explain why the full

What did you use the grant monies for?

What difference has funding made in the locality/community?
Please include information about the number of people in Fakenham who participated and/or benefited from the grant.

How did your group measure these benefits?

Did you come across any problems in the delivery of your projects, and give reasons.

How was your project / event promoted? How was the Council’s support acknowledged?

Please use this space to make any other comments which will help us improve the grants process

I am authorised to complete this form on behalf of the group. (Normally completed by the original
applicant of the grant)

Name

Position in Organisation

Signature Date

This compl  __ —-<.uweeen. ..nms, and any other supporting documents should be returned to:
Fakenham Town Council, Fakenham Connect, Oak Street, Fakenham, Norfolk, NR21 9DY

|
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THE FAKENHAM
SOCIETY

Established 1948

Lancaster Room, The Gallow, Hempton
Road, NR21 7NY from 7pm

November to December

13-Nov-25  Raising the Roof at Oxburgh Hall
Matt Champion

Local histarian Matt Champion tell us of the exciting and unexpected
finds that materiatised when the National Trust set about repairs to
the roof at their Oxburgh Hall property.

27-Nov-25 Thomas Buxton’s Fight against the Slave Trade
Dr Alison Dow

Norwich was the home of one of the most prominent anti-stave
trade fighters and Dr Alison Dow looks at his life and how the people
of Norwich and Norfolk supported him.

11-Dec-25 Death in Disguise
Gary Powell

Former London detective and history buff, Garry Powell, invites us to
be the jury at a true Victorian murder trial. Guilty or Not Guilty - you

decida

Ve

' 2025-2026 Programme

The Society arranges
a fortnightly series of
talks on a wide variety
of topics, which
happen every other
Thursday from
October to March in
the Lancaster Room
at the Fakenham
Sports Centre.

Talks starts at 7.30pm
with a break halfway
through when tea and
coffee can be
purchased and time
to socialise.

If you are not atready
a member, come
along to any meeting
andtryitoutasa
guest.

Membership for
season is £25 (for12
tatks!)

Guests £5 only per
talk

See our website for full
programme

iy

Tel: 01328 887514

Thanks for the support
of Fakenham and
District Community
Archive and
Fakenham Town
Council.
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THE FAKENHAM
SOCIETY

NR21 7NY from

2025-2026 Programme October to November

02-Oct-25 How to Become a Roman Emperor - Ralph Jackman

Accomplished author, Ralph, explains the intrigues and
conspiracies which were needed to secure the etevated position of
teader of ancient Rome.

16-Oct-26 Cold War Spies — Richard Hart

Richard tells us about post WW2 Berlin and gathering intelligence in
the Russian sector.

30-0Oct-25 Ghosts of the Broads — Wally Webb

Well known broadcasting personality, Waily Webb, returns, this time
to talk about his experiences travelling the Broads in the various
boats he has purchased over the years.

13-Nov-25 Raising the Roof at Oxburgh Hall —Matt Champion

Local historian Matt Champion tell us of the exciting and
unexpected finds that materialised when the National Trust set
about repairs to the roof at their Oxburgh Hall property.

27-Nov-25 Thomas Buxton’s Fight against the Slave Trade —Dr
Alison Dow
Norwich was the home of one of the most prominent anti-slave

trade fighters and Dr Alison Dow looks at his life and how the people
of Norwich and Norfolk supported him.

The Society arranges
a fortnightly series of
tatks on a wide varisty
of topics, which
happen every other
Thursday from
October to March in
the Lancaster Room
atthe Fakenham
Sports Centre.

Talks starts at 7.30pm
with a break haltfway
through when tea and
coffee can be
purchased and time
to socialise.

if you are not already
a member, come
along to any meeting
andtryitoutasa
guest.

Membership for
season is £25 (for 12

tatks!)

Guests £5 only per
talk

See our website for full
pregramme

Tel: 01328 887514

Thanks for the support
of Fakenham and
District Community
Archive and
Fakenham Town
Council.
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The Society arranges a fortnightly

series of talks on a wide variety of
topics, which happen every other

Thursday, from October to March in
the Lancaster Room at the Fakenham
Sports Centre, Hempton Road,
Fakenham. NR21 7NY (on the
racecourse complex).

Talks start at 7:30pm and there is a
break about halfway through when tea
and coffee are available to purchase
and to give you some time to socialise.
Note that the Sports Centre has a very

nice bar which is open before and after
the meeting.

If you're not already a member, come
along to any meeting and try it out
initially as a guest. If you want to know
more or would like to join, contact any
Officer or visit our website at:

www.fakenhamsociety.orqg.uk
or
Tel: 01328 887514

Membership for season - £25.00
Guests/Visitors — £5.00 / meeting

TealCoffee is available

_ Our thanks for the support of

_ﬁ Fakenham and District

%yl TFakenham Town
Community Archive :

e Coupcil

% 2025-2026 Programme

02-Oct-25 How to Become a Roman Emperor — Ralph Jackman

Accomplished author, Ralph, explains the intrigues and conspiracies which were needed to
secure the elevated position of leader of ancient Rome.

16-Oct-25 Cold War Spies — Richard Hart

Richard tells us about post WW2 Berlin and gathering intelligence in the Russian sector.
30-Oct-25 Ghosts of the Broads — Wally Webb

Well known broadcasting personality, Wally Webb, returns, this time to falk about his

experiences travelling the Broads in the various boats he has purchased over the years.
13-Nov-25 Raising the Roof at Oxburgh Hall — Matt Champion

Local historian Matt Champion tell us of the exciting and unexpected finds that materialised

when the National Trust set about repairs to the roof at their Oxburgh Hall property.
27-Nov-25 Thomas Buxton’s Fight against the Slave Trade — Dr Alison Dow

Norwich was the home of one of the most prominent anti-slave trade fighters and Dr Alison
Dow looks at his life and how the people of Norwich and Norfolk supported him.

11-Dec-25 Death in Disguise — Gary Powell

Former London detective and history buff, Garry Powell, invites us to be the jury at a true
Victorian murder trial. Guilty or Not Guilty — you decide.

08-Jan-26 A Talk with James Stewart — Greg Powles
Appearing in character, Greg gives his highly acclaimed talk as James Stewart describing his
life, films and wartime experiences.
22-Jan-26 The Magnificent Seven — Jim Stebbings
The music, lives & stories of the American songwriters largely responsible for the “American
. Songbook”. Inc: Irving Berlin, Cole Porter, Richard Rodgers, illustrated with musical extracts.
05-Feb-26 Queen Elizabeth 1%t East Anglian Progress — Dr Jill Hussleby
Hear about the huge extent of the visit of Queen Elizabeth 15t to our region in 1578,
19-Feb-26 The Druce Portiand Affair - Sue Parry
Over 30 years after the funeral of T. C. Druce, his daughter-in-law claimed his death in 1864
had been faked. Sue tells us about this extraordinary story that filled newspapers for 9 years.
05-Mar-26 Life and Times of Langham Dome — Mark Glaister
Come and hear Mark Glaister, one of Langham Dome Museum’s Archivists, as he unveils the
hidden past of one of our local attractions.’
19-Mar-26 AGM - Who Do You Think You Are — Neville Lunness-Barnes

After the rigours of the AGM, our chairman will entertain us with stories from his life and
career in an almost interactive talk.



STOVES
INSTALLED RIGHT

£)(\) (&

Building
works

Installs Indoor

CALLNOW

www.fakenhamfires.co.uk

&;J m
THE FAKENHAM
SOCIETY

Established 1948

Lancaster Room, The Gatlow, Hempton
Road, NR21 7NY from 7pm

| 2025-2026 Programme October to November |

02-0ct-26

Accamplished author, Ralph, explains the intrigues and '
| conspirscies which were neaded to secure the elevated position of
| teader of ancient Rome.

16-Oct-25 Cold War Spies - Richard Han
Richard tells us about post WW2 Berlin and gathering intelligence In
the Russian sector.

30-Oct-26 Ghosts pfthe Broads —Wally Webb

Well knawn broadcasting personality, Wally Webb, returns, this time
to talk about his experiences travelling the Broads in the various
boats ha has purchased over the ysars.

13-Nov-25 Ralsingthe Aoof at Oxburgh Hall = Matt Champion

Local historian Matt Champion tell us of the exciting and
unexpected finds that materialised when the National Trust ast |
about repairs to the roof at thair Oxburgh Hall proparty.

27-Nov-25 Thomas Buxton’s Fight against the Slava Trade - Dr
Alison Dow

Norwich was the home of one of the most prominent anti-slave
trade fighters and Dr AUson Dow looks at his life and how the peopte

|

of Norwich and Norfolk supported him.

The Society arranges
8 fortnightly saries ot
talks on a wide variaty
of topics, which
happen avery other
Thursday from
October to March in
the Lancaster Room
attha Fakenham
Sports Centre.

Talks stans at 7.30pm
with a break halfwsy
through when tea and
coffes cen be
purchased and time
to sociallse.

If you are not alreacy
amember, come
along to any mesting
andtryitoutasa
guest.

Membership for
saason is £25 (for 12
tatksl)

Gussts £5 only per
talk

See our wabsita for full
programms
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Tel: 01328 B87514

Thanks for the support
of Fakenham and
District Community
Archive and
Fakenham Town
Council.
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THE GALLOW
A place for sport, socialising
and dining.

Golf, tennis, |
squash, indoor bowls,
archery and bridge.

" Function rooms available
| Everyone welcome

01328 862867

The beat place Gt You.

October 20285 Issue

6 Grove

ear clinic
YOUR EARWAX EXPERTS

NOW OPEN
AT

FAKENHAM

A Norfolk-based doctor led
microsuctioning service for
patients with impacted ear wax

Book now using the QR code or
visit us at
www.groveearclinic.co.uk for

more information

FOR A LIMITED TIME ONLY\.\
GET £10 OFF YOUR FIRST N
VISIT AT FAKENHAM!

USE CODE .>

VALID UNTILIST JULY 202S ~

¥ Fakenham NEW 11 Norwich
Fakenham Medical The Consulting Rooms,
Practice, Trinity Road, 77 Newmarket Road,
Fakenham, NR21. 8SY  Norwich, NRZ 2HW

‘www.groveearclinic.co.uk

01635 575060
contect@grovesarclinic.co.uk

@groveeasclinic

Wensum Advertiser
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Candlemas
=N ' Massingham Rd
_ p | Weasenham
€ Kings Lynn
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12.02.26

President, Sarah, Countess of Leicester

Charity No: 278713

Dear Fakenham Town Council,

Ref. your letter dated 30" January 2026 concerning Market Tolls Grant.

We fully understand your concerns about the free Fakenham Choral Society Christmas
Concert held on Saturday 13" December 2026. We would like to give you a full understanding
of the difficulties we faced leading up to the concert that resulted in us having to let members
of the community know via social media that there would likely not be seats available at the

concert.

In December 2024, we held a similar free concert, as we do like to try and provide the local
community with the opportunity to come along and hear live choral music without having to
pay what is often a significant amount of money for tickets at these sort of events in the area.
As you could see from our original response, this type of event still costs around £6,000 and
we always make a significant financial loss which is partially offset by donations at the retiring
collection, programme sales and our income from generous sponsors of the choir. (The
treasurer’s report for the 2025 concert showed expenses of £5913.71, income of £2803.26 and
a deficit of £3110.45) . The rest of the shortfall has to be covered by choir members’ fees and
fundraising arranged within the society.

At the 2024 concert we were quite overwhelmed with the numbers of people who wished to
attend. It was an exciting programme with an orchestra and soloists resulting in every seat
being taken and many people standing at the back of the church. We always review our
concerts after the event and at the meeting held for this purpose we were concerned about

the following:

e The church was crowded and uncomfortable for those having to stand
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e There were safety concerns about the fire regulations due to the number of people in

the church
» Some people had to be turned away due to lack of space

This resulted in a discussion as to how we could avoid a possible reoccurrence of these issues.
We discussed issuing tickets to everyone but this would be difficult to arrange for the
Fakenham Community. We decided that if we knew how many friends, family and sponsors
would be wanting to attend the December 2025 concert, we would know how many tickets
would be left available for the community and could make sure that this number of tickets
were available to be used by local people arriving on the night to attend the concert. To that
end, we decided to issue tickets to choir members for their friends and family and put aside
those required for sponsors. We fully expected that there would be a large number of tickets
left over for the local community especially as we did not have a large orchestra for this event

resulting in more space for audience.

What happened really surprised us and resulted in very few spaces being available. We did
not want a lot of people arriving on the night, having taken time to get ready and travel to the
event, only to find we did not have space for them. So it was decided to use social media to
alert people to the fact that space would be very limited. As it turned out, many people did
arrive on the night and we did find room for them in the audience. Only about 6 seats, spread
throughout the church, were left unoccupied. Nobody was turned away on the night,
although one family decided not to wait to see if we could find them seats.

In addition to this, the building improvements at the church, although wonderful in providing
disabled access, have meant a reduction of 50 seats due the extra space taken up by the ramp.
This obviously as led to a reduction in the numbers of people we can safely accommodate in
the audience.

After the 2025 concert we reviewed our concert, as is our usual practice, and decided that the
system we had used to allocate seats was not appropriate. It was decided that in future we
would have to arrange to issue tickets to anyone who wanted to attend, choir members’
friends and family, sponsors and the local people of Fakenham at the same time. We would
still like to make this a free concert but may have to ask for SAEs to.send out tickets to the
public or use some other method of distribution that is fair to all people wishing to attend..

We very much regret any upset caused by our attempt to avoid overcrowding and to adhereto
fire regulations and ask that the Town Council considers the information in our response and
will look favourably on any future request for funding from Market Tolls. Any future request
would contain information about fair allocation of spaces at the ¢concert.

With grateful thanks for your support

Sally Bone Secretary FCS



Potential NNDC Assets Transfer

Possible Assets for transfer

Land at Tollbar Fakenham

Production Dute 12 Nov 2073

Freehold

Land at Great Eastern Way

Freehold

Land north of Greenway Close Fakenham

AUQRtmEry
Gardens

Scate 1:1250 W2 OTIrIIe

Freehold
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Potential NNDC Assets Transfer

Grass Area with Shrub Bed Southgates drive and Claypit Lane

=
=L
L C

J i / ¥
o Dutl: tamsaiss | Freehold
Public Open Space Hedge and Trees Wigg Road
.] <
s | =
Freehold

Scale 1-1250  wiwa odnid a1 A€

2 Areas of Amenity Land off Smiths Lane Fakenham

==

P

Freehold
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Potential NNDC Assets Transfer

Land south of Townshend Green North (2 Sections either side of
path to Townshend Green West)

Freehold

Public Open Space Holt Road Driftlands frontage Fakenham

Freehold

Land On the South Side of Valley Way Fakenham

vy
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=y
|

Freehold
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Potential NNDC Assets Transfer

Land at Plantation Road and John Chapman Close Fakenham (3

areas)
Freehold
Freehold
Oak Street Gardens
g
St Peter and t
S St Paul's Church
“(E‘,“""“'P

(@]

E ool

]

3\ >

s

-4

2

(:% Cinema ¢ Bank 7CBs

m

3

=2 0

';‘*g“"‘ BLAGE Managed By
Wa NNDC
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Potential NNDC Assets Transfer

Roundabout Fakenham A1067

Managed By
TBC NNDC
Land at Heather Barrow Court - Highlighted Green
=
e
)
o /'
g wola
Managed By
. ’ NNDC
Pathway Wells Road Fakenham
> 4
p g
: Freehold
The Lawn Play Area Fakenham and grassed areas

%

]

Freehold
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Potential NNDC Assets Transfer

Play Area And Open Space Heather Barrow Court - Highlighted
Red

e
il

Freehold
Play Area Wensum Way Fakenham

Freehold
TBC
Public Convenience Bridge Street Fakenham Freehold
Public Convenience Queens Road Freehold

Current costs supplied - Repairs and maintenance costs 2024/25.

For play areas this doesn’t include grounds maintenance, grass cutting etc. The Serco
contract for this isn’t broken down to individual site level for these assets. NNDC have a
large contract with Serco for a range of services and so may differ from what the Town

Council could obtain.

Trap Lane (Fakenham Sports)
Lawns Fakenham (Play & Grass)

Toilets

Fakenham - Queens Road
Fakenham - Queens Road
Fakenham - Queens Road
Fakenham - Queens Road
Fakenham - Queens Road
Fakenham - Queens Road

£14,930.77

Fakenham - Bridge Street
Fakenham - Bridge Street
Fakenham - Bridge Street
Fakenham - Bridge Street
Fakenham - Bridge Street
Fakenham - Bridge Street

£17,317.88

Playgrounds - Repair 1,474.61
2003 Rep & Maint (Programmed) 43.00

Rep & Maint (Programmed) 2,335.00

Business Rates 1,987.27
Water Charges Metered 902.80
Water Charges Sewerage 1,022.85

Electricity 1,303.93
Contract Cleaning 7,378.92

Rep & Maint (Programmed) 450.00

Rep & Maint (Reactive) 350.21
Water Charges Metered 962.36
Water Charges Sewerage 981.82
Electricity 1,088.01

Contract Cleaning 13,485.48



36

Potential NNDC Assets Transfer

Electorate: 2,800 / Precept: £194,000 / Expenditure: £238,327

The council has taken on hedge cutting and is planning grass cutting services previously
delivered by higher tiers, responding to resident concerns. Local oversight has improved

responsiveness, safety and accountability in managing shared spaces.

Minehead Town Council, Somerset
Electorate: 9,366 / Precept: £1,011,635 / Expenditure: £1,100,110

The council has taken responsibility for most green spaces through transfers, leases
and maintenance agreements, including TUPE of staff and acquisition of income-
generating assets. While local benefits are emerging, underinvestment, administrative
demands and budget pressures present ongoing challenges.

Morecambe Town Council, Lancashire
Electorate: 35,000/ Precept: £1,007,671 / Expenditure: £1,300,000

The council secured a six-year, district-wide weed control contract with Lancashire
County Council, expanding capacity, investing in an electric fleet and improving
performance. Complaints have fallen significantly, response rates improved and the
contract has generated income, strengthened services and demonstrated the capability
of local delivery.

Newport Pagnelt Town Council, Buckinghamshire and Milton Kevnhes
Electorate: 18,630 / Precept: £1,238,930/ Expenditure: £1,352,782

The council transformed Middleton Pool from a loss-making asset into a sustainable
facility through partnership delivery and new leisure provision, later taking on parks,
play areas and a large common. Investment, consultation and freehold transfers
improved safety, usage and income, despite challenges around cost clarity and
negotiations with the principal authority.

Oswestry Town Council, Shropshire
Electorate: 8,000/ Precept: £588,315 / Expenditure: £2,600,000

The council secured and revitalised a purpose-built youth facility through investment
and partnerships after a four-year project. The site now hosts a range of youth and
community services, ensuring long-term use and safeguarding local provision.

Penzance Town Council, Cornwall
Electorate: 15,760 / Precept: £2,499,750 / Expenditure: £2,662,010

The council has taken on public toilets, open spaces, play facilities and street weeding
through devolution from Cornwall Council, supported by investment and staffing
growth. Ongoing transfers and service delivery continue to expand local control and
improve public realm management.
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Potential NNDC Assets Transfer

Sevenoaks Town Council, Kent
Electorate: 20,000/ Precept: £1,545,147 / Expenditure: £1,997,096

The council operates the Stag Theatre and Cinema via an independent charity,
supporting it with subsidy and investment. Plans for freehold transfer are progressing
but remain subject to differing interpretations of Best Value requirements by the district
council, government guidance and auditors.

Shrewsbury Town Council, Shropshire
Electorate: 60,206 / Precept: £2,389,594 / Expenditure: £4,924,620

The council is expanding environmental maintenance responsibilities and has already
taken on more than 240 acres of land. Resident consultation is guiding priorities for
future service transfers and potential precept changes as reductions in principal
autharity services are anticipated.

St Austell Town Council, Cornwall
Electorate: 15,500/ Precept: £1,301,100 / Expenditure: £1,873,285

A wide-ranging devolution package in 2016 transferred assets and services including
parks, library, car parks and highways maintenance. Despite initial capacity and cost
challenges, the council has improved services, strengthened community engagement,
enhanced facilities and delivered operational and financial efficiencies.

Electorate: 10,668 / Precept: £1,072,385 / Expenditure: £1,179,513

Following transfer of the Subscription Rooms in 2019, the council secured the building’s
future through community opposition to its sale, freehold acquisition and lease to a
charitable organisation. Investment and management changes have turned a large
deficit into a sustainable, community-focused cultural venue.

Wivenhoe Town Council, Essex
Electorate: 6,025 / Precept: £471,244 / Expenditure: £553,889

The council has secured ownership of open space at Mede Way, complementing an
existing playpark and funding for a new inclusive play area. Plans are also being
developed for a community hub, with consultation scheduled and minimal transfer
costs.

Yatton Parish Council, Avon
Electorate: 6,674 / Precept: £332,991 / Expenditure: £330,480

The council has taken over management of two play areas through North Somerset’s
Local Devolution programme, committing to maintenance, improvement and
community engagement. Freehold ownership will transfer once legal processes are
complete.



NORTH
NORFOLK

<

APPLICATION FOR ACQUISITION OF LAND NOT FOR PRIVATE USE

Please complete all sections below and provide supporting information where requested.

Land/Asset Details

Asset type
(for example, public toilets, amenity land,
play area etc)

Asset Address
(include site plan identifying the site)

Purpose of Acquisition
(community benefit, proposed activities,
expected outcomes, intended future use)

Acquiring Organisation Details

Organisation Name

Address

Organisation Type

(for example, Town or Parish Council,
Community Interest Company, Charity,
Registered Housing Provider etc)

Key Contact
(Name, Role)
Specify relevant Legal Power/Authority to
Acquire Land/Property

Committee meeting decision/date

North Norfolk District Council Tel: 01263 513 811 For more information,
Holt Road, Cromer Social: @northnorfolkdc please scan the QR code or visit
Norfolk, NR27 9EN Web:  www.north-norfolk.gov.uk  www.north-norfolk.qov.uk/contact-us




Evidence of capacity
(e.9., governance structure, skills,
experience)

Evidence of Financial Resources to
Maintain the Asset.

Provide information on how future
management and maintenance of the asset
will be funded.

How long can the organisation commit to
maintain the asset?

Please provide supporting evidence

Acquisition Proposal

Earliest proposed date for transfer

Proposed purchase price

Any conditions proposed

If below market value, provide justification
(Social/community, Economic or
Environmental benefits)

Any other relevant information

Solicitors contact information

39
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FAKENHAM TOWN COUNCIL 2025-26 - LIST OF COMMITTEES

GOVERNANCE & FINANCE

Mayor Clir Angela Glynn

Deputy Mayor Clir Viv Joslin

ClIr Martin Dutton (Chair)

Clir Lucy Harrison (Deputy Chair)
Clir Penelope Bucknell

Clir David Hunter

Clir Jim Rockett

ClIr Vacant

Clir Vacant

Nonkwh

FACILITIES & AMENITIES

Mayor Clir Angela Glynn

Deputy Mayor Viv Joslin (Chair)

Clir Carl Fairbrother {Deputy Chair)
Clir Mark Campbell

Clir Tim Duffy

Clir Vacant

Cllir Vacant

Clir Vacant

CliIr Vacant

Noohkwh =

HUMAN RESOURCES
Mayor Clir Angela Glynn
Deputy Mayor Viv Joslin

1. ClIr Penelope Bucknell

2. ClIr Carl Fairbrother

3. ClIr Lucy Harrison

ALLOTMENT SUB-COMMITEE
1. ClIr Martin Dutton (Chair)
2. Mayor Clir Angela Glynn
3. Clir David Hunter
Reps
Rudham Stile Lane: Vacant
Greenway Lane: Mr N Combrink, Mr R Appleton
Grove Lane: Vacant

REPRESENTATIVES TO OUTSIDE BODIES FOR 2025/26

Fakenham-Olivet Twinning Club
Fakenham Museum of Gas & Local History
Fakenham Police (SNAPS)

Fakenham Charities (4-Year Term)

Active Fakenham Steering Group

Norfolk Association Local Councils

INTERNAL CONTROL OFFICER
Clir M Campbell

Clir Penelope Bucknell
ClIr Vacant

Clir Angela Glynn

Clir Angela Glynn

Clir Penelope Bucknell
ClIr Martin Dutton
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NNDC Wayfinding Report - Fakenham

1. Overview

This report outlines the proposed improvements to signage across Fakenham, including
replacement and new installations, visitor information enhancements, and associated
estimated costs and funding responsibilities following an independent report
commissioned by NNDC.

2. Purpose of the Report

To present a proposed programme of signage improvements across Fakenham, outline
phased delivery options, and seek committee agreement on priorities, funding
responsibilities, and next steps.

3. Recommendations

The Council is asked to:

Note the current deficiencies in town signage.

Approve the proposed signage colour scheme (Flint Grey and Norfolk Sky Blue).
Agree a phased delivery approach as outlined in this report.

Confirm inclusion of Fakenham Town Council priority items within the
programme.

Note the estimated costs and funding responsibilities.

Approve progression to planning and detailed design where required.

= @0 =

o o

4. Current Situation
o Existing signage across the town is currently considered inadequate &
inconsistent.
+ Improvements are required to support residents, visitors, and tourism, and to
enhance wayfinding to key destinations within the town.
» Anew colour scheme has been agreed for all sighage by NNDC:
o Flint Grey
o Norfolk Sky Blue

5. Key Places of Interest for Signage
Signage shoutd reference the following destinations where appropriate:
¢ Town Centre
e CarParks
o Public Toilets
¢ Fakenham Gas Museum

o River Walk
« Fakenham Thursday Market
« Millers Walk

6. NNDC Recommendations {Phased Approach)
Phase 1- Replacement Fingerposts
¢ Replace 2 existing fingerposts
e Funded by NNDC
Phase 2 - New Fingerposts
« Install 4 new fingerposts in new locations (planning permission required)
o Funded by FTC



NNDC Wayfinding Report - Fakenham

Phase 3 - Totem Sign with Town Map
¢ Install town totem sign featuring a town map
s Planning permission required
e FundedbyFTC
Phase 4 - Feature Sign
e Install a feature sign
e Planning permission required
¢ Funded by FTC

7. Fakenham Town Council Recommendations
The following items are recommended for inclusion and alighment with agreed project
phases:
Electronic Tourist Information Point
¢ 1installation at the Transport Hub
Car Park Maps / Totems
¢ 4installations at:
o Community Centre Car Park
o Queens Road Car Park
o Bridge Street Car Park
o The Limes Car Park
Heritage Trail Signage
¢ Replacement of 3 Heritage Trail sighs

Town Sign
e Repaint/Repair Town Sign

8. Potential Phases, Estimated Costs and Funding Responsibilities

Current . Funding Suggested
Phase (tem Esumared Cost Responsibility [Phase
|Phase 1 2f~mg'erposts replacing £4.000 NNDC Phase 1

existing posts L
Phase 2 ||4 new fingerposts £8,000 + planning \ FTC

(planning required) costs =' i
[ ] N [

+
el [Totem sign with town map £1,775 + planning FTC
i ‘ ||costs
Phase 4 Feature sign £5,250 + planning FTC
costs ]
NotlInc. |[[Electronic Tourist costto be .
. . . To be confirmed

Information Point ~ |confirmed
mtlnc Car park maps / totems ,£7,100+ planning
[ FTC
L (x4) ~ |lcosts )
NotlInc. Heritage trail maps ]EG,OOO FTC
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NNDC Wayfinding Report - Fakenham

Notine i wn Sign repaint [7oSt taibe FTC
confirmed

Further detailed costings and any associated planning fees will be confirmed at the
detailed design stage.

9. Planning and Legal Considerations
¢ Planning permission will be required for new signage installations in proposed
locations.
o Allsignage will need to comply with local planning policy and highways
requirements.

10. Risk Considerations
o Delays in planning approvals.
e Budget pressures due to inflation or specification changes.
e Coordination between NNDC and FTC delivery timelines when funding is
available.

11. Equality and Accessibility Impact
Improved signage will support accessibility and inclusivity by providing clearer
wayfinding for residents, visitors, and those unfamiliar with the town.

12. Environmental Considerations
Materials and design should aim to minimise environmental impact and be durable to
reduce long-term maintenance requirements.

13. Summary

The proposed signage improvements aim to enhance navigation, accessibility, and
visitor experience across Fakenham. The project will be delivered in phases, with clear
funding responsibilities identified. Further planning approvals and confirmation of costs
will be required for several elements before implementation

14. Next Steps

Subject to approval:
1. Confirm project scope and phasing.
2. Commission any detailed design work required.
3. Develop implementation timetable
4. Submit planning applications where required.
5. Confirm final budgets and funding allocations.

15. Appendices
Appendix A: NNDC dma signs Wayfinding & Signage for Fakenham report.
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FAKENHAM
9 February 2026

Fakenham Info Hub

Hi Lesley,

I have been unhappy with the current position of the Fakenham Info Hub for some time and wanted to
set out the situation clearly.

As you know, the Tourist Information Centre (TIC) was originally run by NNDC. When it closed, it
was taken over by the Fakenham Area Partnership. Both of these were funded organisations. When
that arrangement ended, I agreed to set up a contact point for tourism, which was initially based at
Sweets and Things and then moved to the Original Factory Shop (OFS). Following the closure of
OFS, 1 was unable to find another suitable venue willing or able to take this on. As a result, I decided
to try a more decentralised approach.

This involved using noticeboards, leaflet collection points, social media, a dedicated webpage, and a
digital screen. It is correct to say that the main leaflet rack is now located at the Fakenham Sports and
Fitness Centre. For context, below is an extract from the Market Tolls bid I submitted earlier this
year:

Until early 2024, the Hub was based at the Original Factory Shop in the town centre. Following the
closure of the shop, the Hub is now delivered across a range of venues and digital platforms. It
includes several community noticeboards located at the Fakenham Sports and Fitness Centre (which
also hosts a leaflet rack), Tudor Tea Rooms, Fakenham Cinema, and Fakenham Market Place. The
Hub is further supported by a dedicated webpage, Facebook, and other social media channels. We
also administer the Love Fakenham Facebook Group, which currently has over 6,500 members. We
will discuss handing this over to Shop Fakenham.

It has become clear that this decentralised system is not working as it should. It was never an ideal
solution, but at the time it was the only practical option available. For it to function effectively would
require significantly more time and energy than I am able to give as a volunteer.

I am therefore suggesting that either someone else takes over responsibility for the Hub, or I will close
down the remaining elements rather than allow it to continue in a reduced or ineffective form. From a
personal perspective, I am also looking to reduce my unpaid workload and to focus on the core,
successful elements of what Active Fakenham delivers.

I hope this clarifies the situation and is helpful. Please do let me know if you have any suggestions or
would like to discuss this further.

For information, I am also currently in discussion with the team who run the Fakenham Thursday
Market website (https://www.fakenhamthursdavmarket.co.uk), which I have supported since 2020.
They have advised me that, for personal reasons, they are no longer able to continue supporting the
site and intend to close it. We are exploring whether the site, or some of its content, may be used in
the future, given the significant amount of work that has gone into it over the years. I understand it
has had around 50,000 views. I expect to write separately to clarify this in the next few days.

Best regards,

Richard Crook

Harp House, 54 Wells Road Fakenham Norfolk NR21 9H!
m07887 803091 info@activefakenham.org.uk www.activefakenham.org.uk
Active Fakenham on Social Media
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