
 

  
Fakenham Town Council 

 

A meeting of the FINANCE SUB COMMITTEE WILL BE HELD AT  
FAKENHAM CONNECT, OAK STREET, FAKENHAM ON   

MONDAY 17th MARCH 2025 at 3:00PM 
 

A G E N D A    
 

1. To receive apologies for absence  

2. Declarations of Interest: Members are asked at this stage to declare any 
Interests, which they may have, in any of the following items on the agenda. 
 

3. To receive minutes of the Finance subcommittee meeting on 17th February 
2025 
 

4. To review Matters arising from the Minutes:  

• Minute 129 (109,92,71,48,24,5,123,114) – HMRC outstanding Employers 
allowance  

• Minute  129 (109,92,76) – To receive and review the new model Finance 
Regulations – see agenda item 6   

• Minute 131 – To confirm the instruction to proceed with the Unity Trust Bank 
account application submission with former Cllr J Holdom removed as a 
signatory  

• Minute 132 – To confirm the instruction to remove former Cllr J Holdom as a 
signatory from then CCLA account 

• Minute 133 – To receive notification of the submission to Barclays of a 
mandate change form removing former Cllrs and staff, applicable to all 
Barclay’s accounts 

• Minute 134 – To discuss a Barclay’s mandate change to include additional 
signatories 

• Minute 135 – To discuss the appointment of additional Cllrs to check and 
approve invoices prior to payment 

• Minute 139 – To review aged debtors – Chamber of Commerce and discuss 
raising an invoice for debt recovery 

• Minute 141 – To review the Procurement Policy – to include provision for 
preferred contractors 
 

 



5. To review finance reports for month ending February 2025  

• To receive and review February 2025 payments and receipts for 
Fakenham Town Council and Charter Market 

• To receive and review February 2025 consolidated bank reconciliation 
reports for Fakenham Town Council and Charter Market bank accounts 

• To receive schedule of payments over £500 for display on the website 

 
6. To approve the transfer of £30,000 from the Business Reserves bank account 

to the General bank account to support cash flow until receipt of the first 
precept payment 
 

7. To receive and review the new model Finance Regulations as amended, 
Councillors to discuss section 7.14 and an addition to section 5.8  

 
8. To receive and review the 2025-26 Cash Flow Spending Plan 

 
9. To receive the Clerk’s report on liaison meeting with RFO / Stephenson Smart 

as recommended by Internal Auditor 
 

10. To review and approve the Café Menu Systems Invoice No.1626 - Heritage 
Trail Domain Name Hosting – Domain Name Registrations x 4 (2/2/2025 – 
2/2/27) 24 months, £159.92 excluding VAT 

 
11. To receive notification of Fakenham Community Centre user rate increase 

 
12. To discuss, in principle, a subscription to CloudyIT (as budgeted for 2025-26) 

to support the implementation of SAPPP 2025-26 changes, with a view to 
commencing as soon as possible to ensure a smooth and efficient transition 
 

13. To receive and review the Asset Register, as amended by Stephenson Smart 
 

14. To discuss and determine a de minimis value for assets to be included in the 
Asset Register 
 

15. To discuss, in principle, a subscription to Civicly 
 

16. To receive notification of a change to Barclay’s Interest Rates 
 

17. To receive and review a quotation from Mapus-Smith & Lemmon for 2025-26 
internal audit function £1,200 excluding VAT  

 
18. To receive the Internal Controller’s report  

 
19. To receive the Finance Team Report 

 
20. To move that the Public & Press be excluded from the Meeting under the 

provisions of Section 1(2) of the Public Bodies (Admission to Meetings) Act 
1960. 

 



21. To discuss the FLASH project 
 

22. To move into Open Session 

23. To note the date and time of the next Finance Committee meeting: 28th April 
2025 at 3:00pm 


