
MINUTES of the FINANCE SUB COMMITTEE 
          held at the Connect Building, Oak Street, Fakenham 

MONDAY 16TH SEPTEMBER 2024 at 3.30PM 
 

 

 
Councillors:   M Dutton (Chairman presiding), A Glynn, J Holdom, I Ponton, V Joslin & J Rockett 
 
Deputy town Clerk: A Kerrison 
 
Administration Assistant: K Lindsay 

 

45 TO RECEIVE APOLOGIES FOR ABSENCE 
None 

46 DECLARATIONS OF INTEREST 
None 

47 MINUTES 
On the proposition of Cllr Dutton, seconded by Cllr Glynn the minutes of the Finance 
Subcommittee meeting held on 15th July 2024 and the Extraordinary Finance Subcommittee 
meeting held on 31st July 2024 were AGREED by all and signed by the Chairman. 

48 MATTERS ARISING FROM THE MINUTES    
Minute 24 (5, 123, 107) – Replacement of defibrillator at the fire station – Cllr Holdom is 
continuing to explore a potential Market Toll Grant applicant for this project. 
Minute 24 (5, 123, 114) – HMRC outstanding Employers Allowance – Nothing to update, 
still awaiting contact from HMRC. 
Minute 24 (5, 154) -To discuss 2 mobile phone contract renewal prices - Nothing to update 
Minute 29 – To review the Investment Strategy Policy and update investment applications 
– see minute 59 
Minute 24 (5, 151) – Update on new bank signatory process – the application to update the 
bank mandate with the new signatories, has been submitted. 
 

49 TO REVIEW FINANCE REPORTS FOR MONTHS ENDING JULY & AUGUST 2024 
Receive and review July & August 2024 payments and receipts for Fakenham Town Council 
and Charter Market – these were approved for presentation and approval by Full Council. 
Receive and review July & August 2024 consolidated bank reconciliation reports for Fakenham 
Town Council and Charter Market bank accounts - these were approved for presentation and 
approval by Full Council. 

To receive schedules of payments over £500 for July & August – agreed for display on the 
website. 

50 TO DISCUSS THE REVISION OF EARMARKED RESERVES AND BUDGET PRESSURES 
2024/25 Earmarked Reserves were revised to consider the 2023/24 overspend. The revision of 
Earmarked Reserves is reflected in August 2024 Balance Sheet and Income & Expenditure 
reports. 
Some 2024/25 budget pressures have been identified; further review is required. 

51 TO RECEIVE THE INDEPENDENT AUDITOR’S REPORT FOR THE CHARTER MARKET 
The independent auditor’s report for the Charter Market was received and recommendations 
noted. 
 

52 TO DISCUSS THE SUCCESSFUL 2024/25 PARISH PARTNERSHIP BID AND RECEIVE 
NOTIFICATION OF THE 2025/26 BID 
On the proposition of Cllr Dutton, seconded by Cllr Holdom the Finance Sub-committee 
recommend to Full Council to accept the 2024/25 Parish Partnership Scheme offer of £1,587.50 
for SAM2 sign and match with a contribution from Fakenham Town Council of £1,587.50 – Total 
scheme costs £3,175.  The Town Council contribution to be attributed to budget line – 4445 
Town Signage / War Memorial. 
 
The 2025/26 Parish Partnership Scheme Initiative notification was received.   
Any future bid to be considered in budget proposals and have a budget line. 

 

53 TO RECEIVE CLERK’S REPORT ON LIAISON MEETING WITH RFO AS RECOMMENDED 
BY INTERNAL AUDITOR 
Nothing to report 



 

54 TO DISCUSS THE APPOINTMENT OF THE NEW INTERNAL AUDITOR 
Five Internal Audit services have been approached, two have supplied a quotation.  Further 
companies / individuals to be contacted to supply quotations.  If none found to be satisfactory, 
Fakenham Town Council Internal Auditor 2021 to 2024, to be approached to return for one 
further year. 
ACTION: The Clerk to source additional quotations and check the availability of Trevor 
Brown (previous Internal Auditor). 
 

55 TO RECEIVE THE INTERNAL CONTROLLER’S REPORT   
Noted 
Received at Full Council 28th August 2024 

56 TO RECEIVE INFORMATION REGARDING THE COMPLETION OF THE AGAR 
Noted and displayed on the Council website 

57 TO RECEIVE THE FINANCE TEAM REPORT  
None 

 

58 TO DISCUSS L&E PROPOSED EXPENDITURE - 
Nest seat replacement – quotation £695 net plus delivery 
On the proposition of Cllr Dutton, seconded by Cllr Glynn, the Finance Sub-committee 
recommend to Full Council the Nest seat replacement be purchased at a cost of £695 net plus 
delivery and attributed to budget line 4410 – Playing Fields 

 

59 TO CONFIRM THOSE PERMITTED TO AUTHORISE INVESTMENTS ON BEHALF OF 
FAKENHAM TOWN COUNCIL – CCLA APPLICATION 
Confirmation is given that Cllr Angela Glynn, Cllr Janet Holdom, Cllr Martin Dutton and Karen 
Lindsay (RFO) are permitted to authorise investments on behalf of Fakenham Town Council 
 

60 TO DISCUSS MARKET TOLLS EXPENDITURE 
Charter Market Rates are the only item with a Fakenham Town Council budget line – 4070 
£1,700 

61 TO MOVE THAT THE PUBLIC & PRESS BE EXCLUDED FROM THE    MEETING UNDER 
THE PROVISIONS OF SECTION 1(2) OF THE PUBLIC BODIES (ADMISSION TO 
MEETINGS) ACT 1960. 
On the proposition of Cllr Glynn seconded by Cllr Ponton RESOLVED that pursuant to Section 
1(2) of the Public Bodies (Admission to Meetings) Act 1960, that Public & Press be excluded 
from the Meeting, as publicity would be prejudicial    to the public interest by reason of the nature 
of the business to be transacted. 

62 TO CONFIRM THE CONFIDENTIAL MINUTES OF THE FINANCE SUB-COMMITTEE 
MEETING HELD ON 17TH JUNE 2024 
On the proposition of Cllr Dutton, seconded by Cllr Glynn the confidential minutes of the Finance 
Sub-committee meeting held on 17th June 2024 were AGREED by all and signed by the 
Chairman. 

63 TO DISCUSS THE FLASH PROJECT 
Investigations into alternative depot accommodation are continuing. 
Plans for the 3G pitch to be considered independently at Full Council 

64 TO DISCUSS THE GRASS VERGES CUTTING CONTRACT 
It was recommended the grass verges cutting contract arrangement be retained in 2025, with 
the condition Fakenham Town Council do not incur a financial loss. 

65 TO MOVE INTO OPEN SESSION 
On the proposition of Cllr Glynn seconded by Cllr Ponton RESOLVED the Meeting moves into 
Open Session 

66 TO CONFIRM THE DATE AND TIME OF THE NEXT MEETING 
21st October 2024 at 3:00pm 



 There being no further business the meeting closed at 5:14 pm  

Confirmed this day of 2024 

CHAIRMAN 

 


